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Status Update for Summary of Revised Budget Committee 
Suggestions (as of October 13, 2020)  

William S. Richardson School of Law:
Develop a strategy to recruit domestic students to the LLM program.

 The Director of LLM and Summer Programs understands and appreciates the charge to work with us to
develop a strategy to increase enrollment and boost our LLM recruitment efforts. We will add an
emphasis on domestic recruitment.

Stop-out admission to the SJD program.
 We are in the midst of this process. We have received some inquires from potential applicants and

have responded with gratitude, but have told the prospects that there is a hiatus for enrollment into
the program pending further notice. Per the UHM statement, the stop-out will be revisited after the
campus budget stabilizes, and when travel restrictions for international students are lifted.

Monitor preparation for the bar, and passage rates.
 We have engaged in a comprehensive review of our bar success program. In order to improve, we must

be data-driven, and broad-based in our approach. As such, we are preparing to work with a leading bar
preparation vendor to better engage and support our students from orientation through the taking of
the bar examination.

Develop a strategic hiring plan to address retirements of faculty and administrators.
 We will be embarking upon a strategic planning process in the new year. This process will incorporate

strategic hiring, as well as corollary curricular and academic planning.
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Presentation Notes
Revised Recommendations (as of October 13, 2020) ● Develop a strategy to recruit domestic students to the LLM program. ● Stop-out admission to the SJD program. ● Monitor preparation for the bar, and passage rates. ● Develop a strategic hiring plan to address retirements of faculty and administrators. Details ● The Mānoa Budget Team met with Dean Nelson, Spencer Kimura (Director of the LLM program), and Tae-Ung Baik (Director of the SJD program), on Thursday, October 8, 2020. Summaries of meetings with department faculty will be posted on the Planning for Post-Pandemic Hawaiʻi website. ● The team agrees that it would be premature to stop-out admission to the LLM program. We support the efforts to recruit domestic students to increase enrollment. ● Dean Nelson and Director Baik acknowledge that enrollment in the SJD program is unlikely to grow to 20 students as originally proposed when the program was approved. The program is further challenged by travel restrictions faced by international students. The team is also concerned about the advising load placed on faculty to support this program in addition to the JD. For these reasons, the team recommends a stop-out of admission for at least the next year. We recommend that the stop-out be revisited after the campus budget stabilizes and when travel restrictions for international students are lifted. 
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