
 

 
Budget Committee Meeting  
Department of Philosophy 
October 5, 2020 @ 2pm 

 
 
ATTENDEES: 
Provost Michael Bruno, Dean Peter Arnade, Arindam Chakrabarti, Chung-Ying Cheng, George Tsai, 
Jonathan Fine, Joseph Tanke, Laura Lyons, Masato Ishida, Nandini Chandra, Sean Smith, Seth 
Yoshioka-Maxwell, Tamara Albertini, Thomas Jackson, Vrinda Dalmiya, Wendy Pearson 
 
SUMMARY OF DISCUSSION: 
 
Budget Situation 
We are facing a short-term and long-term budget crisis in the State and at the university.  The Governor 
intends to borrow $750 million from the federal reserve in the current fiscal year 2020-2021 (FY21) to 
address the State’s current budget shortfall; this loan must be repaid by the State within 3 years 
beginning July 1, 2021.  Governor also intends to engage in one-time, cost-saving measures such as 
raiding a few reserve funds (not including the hurricane fund) and deferring payments to other funds; 
these actions aim to get the state through this fiscal year.  These are one-time fixes and we anticipate a 
significant shortfall in the State's budget beginning the next fiscal year (FY 2021-2022). 
 
The State and unions are currently in discussions related to possible furloughs (two days per month = 
9.23% pay cut) for State employees over the course of the next four years. All University E/M employees 
will receive a pay cut beginning November 1, 2020.   
 
While the University has not yet received its budget allocation from the State, we are confident that we 
will be in a good budget position for FY21 due to the current freeze on hiring, travel freeze and strong 
restrictions on equipment and other expenditures.  However, we must plan now to position the University 
to withstand the future budget cuts and move away from furloughs and the painful cuts currently in 
place.   
 
Process 
The University cannot continue as a premiere R1 research university with four years of cuts and freezes; 
this is not sustainable.  We must start now to identify cost-saving efficiencies and increase revenue, 
primarily through enrollment growth.  Mānoa Budget Committee members began meeting with Deans in 
March/April to examine budget reduction scenarios of 5%, 10% and 15%.   
 
The Committee’s suggestions to academic units are not intended to be top-down mandates.  The 
suggestions were based on external reports, information and data on hand, and are intended to be 
provocative and provoke conversations.  The Committee is committed to meeting with highly impacted 
departments, listening to their thoughts/feedback, and working collaboratively to best position programs, 
departments and the University for success. 
 
Cost savings measures will not come on the backs solely of the academic side of the University.  On the 
administrative end, Phase 2 of the Mānoa reorg is currently under development and identifies for 
elimination approximately 12 E/M positions that will result in significant cost savings for the Mānoa 
campus.  Additionally, a blue ribbon committee is currently reviewing the Athletics program to assess the 
current program and identify a sustainable future.  We are also looking for efficiencies in other programs 
such as student housing, facilities, auxiliary services, and other areas of administration.  
 
Review, approval and consultation with unions and affected stakeholders will continue through Spring 
2021, it will take time to implement these plans. The aim is to be transparent and collaborative throughout 
the process as we continue to work to identify cost-saving efficiencies and increase enrollment 
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revenue.  Mānoa Staff Senate representatives will participate in these meetings as staff are also 
affected.   
 
Details: 
Students who may not be ready for the Department of Philosophy’s (Department) PhD program based on 
their BA degrees, can receive additional training in the MA program.  The MA program’s coursework 
draws on the same set of courses and seminars as the BA or PhD students for fulfilling course 
requirements.  Therefore, Department faculty do not teach courses exclusively for MA students, 
essentially generating revenue at no additional cost.  Many that have terminal MAs end up as lecturers in 
UH community colleges, providing educational services for the community.   
 
Students in the MA program in Philosophy do not receive any GAships from the University.  These 
students are self-funded or funded through external programs such as the GI Bill and scholarship 
programs of foreign governments (e.g., Taiwan, Korea).  The military has been a large feeder in the past 
because a number of spouses here have completed their BA and decide to pursue an MA.   
 
The Department is seeing an increase in crossover of their MA students in Philosophy and the College of 
Education.  Students coming up through Philosophy recognize that they may not want to go on for their 
PhD, but instead want to move on to teaching in high schools and elementary schools.   
 
A link to Philosophy Graduate Program Overview (with placement statistics) was provided: 
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:b4e79eba-2c04-4e9c-8abc-
afd89e43f7ba. 
 
A link to Placement Record was also provided: 
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:422d2025-a751-425b-8ac4-
d02a2f835d93  
 
The faculty have stated that philosophy and religion are very different disciplines, and few universities 
across North America have a combined department of philosophy and religion.  Those who have a 
combined department do not enjoy the same standing in the community of philosophers as do universities 
with a stand-alone philosophy department.  If the University is committed to having a strong philosophy 
department, the faculty believe it is important for Philosophy to retain its autonomy and preserve the 
distinction of the philosophy department 
 
Graduate students stated that a combined department with philosophy and religion would appear to be a 
less rigorous program and thus diminish their chances in the job market.  The Committee indicated that 
the name of the degree does not change as a direct result of a department merger.   
 
Departments require resources to cover costs for a department chair, associate department chair and 
other costs related to the department.  Cost was a factor in the review of this program.   
 
The Department’s MA program currently falls in the small program category.  A degree program is 
classified as a small program if there are under 5 graduates over an average of 3-5 years and enrollment 
of 5 for graduate programs (enrollment of 10 for undergraduate programs).  In the past, the department 
was advised to rightsize its program, which resulted in the Department being more restrictive in terms of 
admissions to the graduate program.  There has been a departmental shift over the last two years to 
enlarge the enrollment pool, especially for the MA program.  They admitted a larger class this year as 
compared with previous years and the Department believes it can maintain this increase in enrollment. 
 
Outcomes: 
The Committee recognizes the importance of Philosophy as a core aspect of a university and aims to 
preserve the strength of the Department.  The Committee would like to challenge the Department to be 
innovative and consider the following opportunities that may enhance the masters programs: 

● Formal collaborations with CoE, UH Hilo, and UH West O‘ahu that may promote marketing and 
enrollment growth for the masters level program. 

https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:b4e79eba-2c04-4e9c-8abc-afd89e43f7ba
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:b4e79eba-2c04-4e9c-8abc-afd89e43f7ba
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:b4e79eba-2c04-4e9c-8abc-afd89e43f7ba
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:422d2025-a751-425b-8ac4-d02a2f835d93
https://documentcloud.adobe.com/link/review?uri=urn:aaid:scds:US:422d2025-a751-425b-8ac4-d02a2f835d93
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● Combined degree pathway to recruit undergraduates from other programs into the masters 
program. 

● Partnerships with closely-related departments to capitalize on the Department’s East-West 
comparative focus.  

● BAM program where students earn a bachelor’s then take an additional year to earn their 
master’s.   

 
The Department would like to bring in more MA students and will work to brainstorm ideas that may 
further strengthen their master’s program. 
 
The recommendation to merge the departments of Philosophy and Religion has been removed. 
 
The recommendation to eliminate direct admission to the MA program has been removed. The team 
appreciates the efforts of the department faculty to increase applications and enrollment. 
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