
 

 
Budget Committee Meeting  

Institute for Astronomy 
October 6, 2020 @ 10am 

 
 
ATTENDEES: 
Provost Michael Bruno, Interim Director Robert McLaren, Alan Tokunaga, Ann Boesgaard, Ann Sakuma, 
Ben Shappee, Christoph Baranec, David Lonborg, Duncan Farrah, Esther Hu, Eugene Magnier, Josh 
Barnes, John Tonry, Karen Meech, Ken Chambers, Josh Barnes, Jonathan Williams, Klaus Hodapp, 
Lauren Anzai, Michael Connelley, Michael Liu, Michael Maberry, Nader Haghighipour, Roberto Mendez, 
Roy Gal, Shadia Habbal, Velma Kameoka, Wendy Pearson, Xudong Sun, Cowie, Lin. 
 
SUMMARY OF DISCUSSION: 
 
Budget Situation 
We are facing a short-term and long-term budget crisis in the State and at the university.  The Governor 
intends to borrow $750 million from the federal reserve in the current fiscal year 2020-2021 (FY21) to 
address the State’s current budget shortfall; this loan must be repaid by the State within 3 years 
beginning July 1, 2021.  Governor also intends to engage in one-time, cost-saving measures such as 
raiding a few reserve funds (not including the hurricane fund) and deferring payments to other funds; 
these actions aim to get the state through this fiscal year.  These are one-time fixes and we anticipate a 
significant shortfall in the State's budget beginning the next fiscal year (FY 2021-2022). 
 
The State and unions are currently in discussions related to possible furloughs (two days per month = 
9.23% pay cut) for State employees over the course of the next four years. All University E/M employees 
will receive a pay cut beginning November 1, 2020.   
 
While the University has not yet received its budget allocation from the State, we are confident that we 
will be in a good budget position for FY21 due to the current freeze on hiring, travel freeze and strong 
restrictions on equipment and other expenditures.  However, we must plan now to position the University 
to withstand the future budget cuts and move away from furloughs and the painful cuts currently in place.   
 
Process 
The University cannot continue as a premiere R1 research university with four years of pay cuts and 
freezes; this is not sustainable.  We must start now to identify cost-saving efficiencies and increase 
revenue, primarily through enrollment growth.  Mānoa Budget Committee members began meeting with 
Deans in March/April to examine budget reduction scenarios of 5%, 10% and 15%.   
 
The Committee suggestions to academic units are not intended to be top-down mandates.  The 
suggestions were based on external reports, information and data on hand, and are intended to be 
provocative and provoke conversations.  The Committee is committed to meeting with highly impacted 
departments, listening to their thoughts/feedback, and working collaboratively to best position programs, 
departments and the University for success. 
 
Cost-saving measures will not come on the backs solely of the academic side of the University.  On the 
administrative end, Phase 2 of the Mānoa reorg is currently under development and identifies for 
elimination approximately 12 E/M positions that will result in significant cost savings for the Mānoa 
campus.  Additionally, a blue ribbon committee is currently reviewing the Athletics program to assess the 
current program and identify a sustainable future.  We are also looking for efficiencies in other programs 
such as student housing, facilities, auxiliary services, bookstore, and other areas of administration.  
 
Details of academic program reorganization, review, approval and consultation with unions and affected 
stakeholders will continue through Spring 2021. The aim is to be transparent and collaborative throughout 
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the process as we continue to work to identify cost-saving efficiencies and increase enrollment revenue.  
Mānoa Staff Senate representatives will participate in these meetings as staff are also affected.   
 
Details 
The faculty of the Department of Physics and Astronomy strongly favor continuation of a collaborative 
operation of the astronomy program at the undergraduate level.  Conversely, they are not in favor of a 
wholesale relocation of the astronomy undergraduate program completely to the IfA.  They point to the 
close discipline connection between astronomy, astrophysics and physics.  At the upper level, more 
physics courses are required than astronomy courses for a BS in astrophysics.   Under the current 
arrangement of the BS and BA degree in both physics and astronomy, articulation and switching between 
these programs is relatively easy to do and happens quite frequently as undergraduates refine their 
interests and level of ability.  The Committee’s suggestion is not a top-down mandate; if the faculty do not 
feel the suggestion will work then it is off the table.   
 
There are many synergistic opportunities between astrophysics, astrochemistry, big data science and 
engineering.  A large organizational structure that connects these elements in IfA (astroX concept) 
together with SOEST-HIGP and Hawai‘i Space Flight Lab may better position the University to develop 
technology and instrumentation for space exploration, which could help jump start the economy.  This is a 
very complicated, exciting, and important concept that will require ongoing discussions, time and 
resources to expand in this direction.   
 
With respect to teaching assistantships, a beneficial adjustment would be to move the employment and 
administrative aspect of TAs to IfA along with associated funding.  This could be administered from IfA 
and would be an improvement in the  management of teaching assignments. 
 
Reporting metrics primarily focus on SSH, enrollment, majors and number of graduates.  Faculty would 
like to see a metric that assigns credit for teaching effort.  The Committee agrees and is ready to begin 
work on this metric. 
 
IfA runs their own facilities; this operational aspect is an important part of IfA’s identity.  SOEST is an 
academic program that runs their own facilities. It would be beneficial for IFA to understand how the 
SOEST model may be appropriate for their programs.  IfA can meet with SOEST to discuss existing 
arrangements and receive feedback on complications that arose. 
 
The Life Sciences building has opened.  Snyder Hall occupants have moved out and Snyder is expected 
to be demolished next summer.  A new building will be built on the Snyder footprint and this may be an 
opportunity to co-locate IfA and the Department of Physics and Astronomy; discussions are ongoing. 
 
The IfA Director search is ongoing and we plan to hire a new Director. 
 
Mānoa is committed to remain a strong R1 public research university and a major component of that are 
ORUs.  We are committed to supporting ORUs, engaging with ORUs in terms of student instruction and 
increasing student research, particularly at the undergraduate level. 
 
Outcomes 
The Committee no longer suggests moving the Astronomy degree program. 
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