
 

 
 

Budget Committee Meeting  
Department of Indo-Pacific Languages and Literature 

September 29, 2020 @ 2pm 
 
 
ATTENDEES: 
Provost Michael Bruno, Dean Peter Arnade, Aurelia Agcaoili, Chhany Sak-HumphryDean Domingo, 
Eddie Danielson, Imelda Gasmen, Jayson Parba, Jesse Knutson, Nadine Ortega, Pia Arboleda, Sai 
Bhatawadekar, Stephen O’Harrow, Uli Kozok, Velma Kameoka, Wendy Pearson, Yuphaphann 
Hoonchamlong 
 
SUMMARY OF DISCUSSION: 
 
Budget  
The State Department of Budget and Finance indicates that the Governor intends to borrow $750 million 
from the federal reserve in the current fiscal year 2020-2021 (FY21) to address the State’s current budget 
shortfall; this loan must be repaid by the State within 3 years beginning July 1, 2021.  Governor also 
intends to engage in one-time, cost-saving measures such as raiding a few reserve funds (not including 
the hurricane fund) and deferring payments to other funds; these actions aim to get the state through this 
fiscal year.  These are one-time fixes and we anticipate a significant shortfall in the State's budget 
beginning the next fiscal year (FY 2021-2022). 
 
The State and unions are currently in discussions related to possible furloughs for State employees over 
the course of the next four years.  
 
There are possible opportunities to help address the budget shortfall.   The Legislature may look at 
alternatives for increasing revenue.  Changes may happen as early as January but the University would 
like to begin preparing for the long-term budget cuts.  
 
Process 
We feel that the University cannot continue as a premiere R1 research university with four years of 
paycuts and freezes; this is not sustainable.  If we can bring in sufficient cost savings and bring in 
sufficient revenues, we hope to make furloughs a one year or 18-month thing and not a four-year thing. 
We will do everything that is necessary to ensure paycuts are as short lived as possible and guard 
against retrenchment and any reductions-in-force.  To do this, we must start now to change the university 
to identify cost-saving efficiencies and increase revenue streams.  If we can increase enrollment and 
associated tuition revenue while reducing costs, we may be able to negotiate with the Governor a plan 
that reduces the need for furloughs and avoids retrenchment and reduction-in-force.  
 
We are going to try to be as transparent as possible throughout the process.  Suggestions by the Budget 
Committee were intended to be provocative and provoke conversations.  Faculty are the subject matter 
experts in areas of teaching and scholarship and the Committee appreciates the feedback and 
responses.   
 
Details 
The recommendation to “pause” coursework delivery was made out of concern for faculty workload.  The 
intent was not to eliminate those languages, but to give faculty time to reposition courses  to online and 
asynchronous delivery, open to students nationwide.  This time would be spent working with instructional 
designers, developing a marketing plan, and articulation agreements with institutions and graduate 
programs in South and Southeast Asian studies. This would take time.  Attempting that work on top of a 
full teaching load may take much longer.  As for the “Center”, the department could continue to exist and 
operate, but collaborate under the umbrella of a Center for branding and advertising of language courses 
nationwide. Other departments could collaborate with you under this umbrella as well..  
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It should be the job of the University (vs. the department) to draw students to our language offerings from 
across the nation, and to assist with marketing and advertising.  We have to find a different business 
model making these languages work at Mānoa.  There are models across campus to expand global reach 
e.g., Shidler’s global executive MBA.  The Committee also encourages the program to capitalize on 
connections with other institutions that have strong southeast asian studies programs to attract students 
to our online offerings.   
 
There are opportunities to collaborate with Outreach as a source of strong tuition revenue that the 
department can use for marketing and other activities.  Some students feel Mānoa is too expensive and 
face other hurdles when trying to enroll.  There may be opportunities to provide a non-credit version of the 
course, making the course more affordable for students vs. a 3-credit course.  The faculty requested 
consideration to offer Outreach courses to the UH system community first before expanding nationwide.   
 
Some languages and literature classes may remain small, and the university's historical commitment is 
not only driven by SSH.  It may be that a language is necessary for the Center, research or Title 6 grants.  
 
We are a University with limited resources, trying to do ambitious things, but there are many material 
disincentives to collaborate with other departments.  We should encourage cross-affiliation and 
communication between departments where synergies may occur.  A consideration may be to organize 
around problems and issues vs departments so we do not have stovepipes and separation.  Consider half 
of identity in a language center for delivery of language teaching and the other half in respective 
disciplinary areas.  
 
We teachVietnamese and Filipino, which have heritage communities here and on the mainland.  A 
number of WICHE colleges that we could have official relations with have students that we believe would 
have great interest in studying Vietnamese or Filipino.   
 
Creating online materials for instruction involves not only the traditional model of language materials for 
asynchronous teaching, but also bringing pedagogy of care and creativity to online language teaching.  
Students are a source of material creation, creating short films, poetry, among other cutting edge online 
material for languages.  It is important to have students on an ongoing basis, and the materials that we  
create are sourced from them and tested with them, so that we can get it ready to be disseminated across 
the nation and worldwide.  From that angle, pausing language instruction would be counterproductive to 
bringing warmth, creativity and cutting-edge pedagogy to online material creation. 
 
The Center for Southeast Asian Studies has donors and is looking for additional funding through grants 
under the new initiatives under CALL.  Enrollment for Fall and Spring are due to pre-CALL efforts; 
enrollment under the new college will materialize in Fall 2021. 
 
Disciplinary training varies among faculty.   
 
Outcomes: 
The Committee no longer suggests the stop-out of the BA in Philippine Language and Culture 
information. This program is interdisciplinary and collaborates with other programs such as 
Theatre/Dance and American Studies.   
 
Additional Items for Discussion 

● Continue current trajectory to explore an institutional network to increase enrollment and 
encourage cross-affiliation and strong, formal relationships with established disciplines.   

● Next step: Meeting with CLT and Dean (then Outreach College) to formalize a way to create an 
institutional network for language instruction on the west coast and nationwide. 
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