
 
Budget Committee Meeting 

Department of Art and Art History 
September 24, 2020 @ 1pm 

 
 
ATTENDEES: 
Provost Michael Bruno, Dean Peter Arnade, Wendy Pearson, Laura Lyons, Kate Lingley, Wendy 
Kawabata, Mary Babcock, John Szostak, and Paul Lavy.  
 
SUMMARY OF DISCUSSION: 
Budget Situation 
We are facing a short-term and long-term budget crisis in the State and at the university.  The 
Governor intends to borrow $750 million from the federal reserve in the current fiscal year 
2020-2021 (FY21) to address the State’s current budget shortfall; this loan must be repaid by 
the State within 3 years beginning July 1, 2021.   
 
The State and unions are currently in discussions related to possible furloughs (two days per 
month = 9.23% pay cut) for State employees over the course of the next four years. All 
University E/M employees will receive a pay cut beginning November 1, 2020.   
 
While the University has not yet received its budget allocation from the State, we are confident 
that we will be in a good budget position for FY21 due to the current freeze on hiring, travel 
freeze and strong restrictions on equipment and other expenditures.  However, we must plan 
now to position the University to withstand the future budget cuts and move away from 
furloughs and the painful cuts currently in place.   
 
Process 
The University cannot continue as a premiere R1 research university with four years of pay cuts 
and freezes; this is not sustainable.  We must start now to identify cost-saving efficiencies and 
increase revenue, primarily through enrollment growth.   
 
Cost savings measures will not come on the backs solely of the academic side of the University.  
On the administrative end, Phase 2 of the Mānoa reorg is currently under development and 
identifies for elimination approximately 12 E/M positions that will result in significant cost 
savings for the Mānoa campus.  Additionally, a blue ribbon committee is currently reviewing 
the Athletics program to assess the current program and identify a sustainable future.  We are 
also looking for efficiencies in other programs such as student housing, facilities, auxiliary 
services, and other areas of administration.  
 
The Mānoa Budget Committee suggestions to academic units are not intended to be top-down 
mandates.  The suggestions were based on external reports, information and data on hand, and 
are intended to be provocative and provoke conversations.  The Committee is committed to 



meeting with highly impacted departments, listening to their thoughts/feedback, and working 
collaboratively to best position programs, departments and the University for success. 
 
Review, approval and consultation with unions and affected stakeholders will continue through 
Spring 2021.  The aim is to be transparent and collaborative throughout the process as we 
continue to work to identify cost-saving efficiencies and increase enrollment revenue.  Mānoa 
Staff Senate representatives will participate in these meetings as staff are also affected.   
 
Details 
This meeting was focused on the Art History program, and the aspects of the original 
suggestions for the Department  that were associated with the program. There was a discussion 
about the proposal to move Fashion Design and Marketing (FDM) into the Department. In the 
opinion of the faculty, the FDM program is primarily marketing oriented, with a focus on the 
garment industry. Design is a relatively small part of what the FDM faculty are engaged in. For 
this reason, the faculty do not believe that a combination with FDM would beneficial for either 
set of faculty. However, there are many students whose interests span the two programs and 
for that reason it might be worthwhile considering the addition of FDM as a separate 
department in the college. 
 
With respect to the suggestion to stop-out the art history MA temporarily, the faculty 
countered that the art history MA is a low-cost, high-yield program that trains important 
curators and scholars for Hawai’i and across the Pacific and the mainland US. The faculty 
pointed out that the faculty FTE is driven by the undergraduate enrollments, and so there 
would be no savings from a temporary stop out of the MA program. On the other hand, there 
was discussion of ways in which the enrollment in the MA program could grow, including 
reducing the time to degree. 
 
 
Outcomes: 
The suggestion to move Fashion Design and Marketing (FDM) into the Department of Art and 
Art History has been removed. 
The team is encouraged by the ongoing discussions about revising the Art History MA program 
in order to reduce time to graduation and increase enrollment. The suggestion to temporarily 
stop out the Art History MA program has also been removed. 
 
  



<<
  /ASCII85EncodePages false
  /AllowPSXObjects false
  /AllowTransparency false
  /AlwaysEmbed [
    true
  ]
  /AntiAliasColorImages false
  /AntiAliasGrayImages false
  /AntiAliasMonoImages false
  /AutoFilterColorImages true
  /AutoFilterGrayImages true
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CheckCompliance [
    /None
  ]
  /ColorACSImageDict <<
    /HSamples [
      1
      1
      1
      1
    ]
    /QFactor 0.15000
    /VSamples [
      1
      1
      1
      1
    ]
  >>
  /ColorConversionStrategy /LeaveColorUnchanged
  /ColorImageAutoFilterStrategy /JPEG
  /ColorImageDepth -1
  /ColorImageDict <<
    /HSamples [
      1
      1
      1
      1
    ]
    /QFactor 0.15000
    /VSamples [
      1
      1
      1
      1
    ]
  >>
  /ColorImageDownsampleThreshold 1.50000
  /ColorImageDownsampleType /Bicubic
  /ColorImageFilter /DCTEncode
  /ColorImageMinDownsampleDepth 1
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /ColorImageResolution 300
  /ColorSettingsFile ()
  /CompatibilityLevel 1.5
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /CreateJDFFile false
  /CreateJobTicket false
  /CropColorImages false
  /CropGrayImages false
  /CropMonoImages false
  /DSCReportingLevel 0
  /DefaultRenderingIntent /Default
  /Description <<
    /ENU ([Based on '[High Quality Print]'] Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /DetectBlends true
  /DetectCurves 0
  /DisplayDocTitle true
  /DoThumbnails true
  /DownsampleColorImages true
  /DownsampleGrayImages true
  /DownsampleMonoImages true
  /EmbedAllFonts true
  /EmbedJobOptions true
  /EmbedOpenType false
  /EmitDSCWarnings false
  /EncodeColorImages true
  /EncodeGrayImages true
  /EncodeMonoImages true
  /EndPage -1
  /GrayACSImageDict <<
    /HSamples [
      1
      1
      1
      1
    ]
    /QFactor 0.15000
    /VSamples [
      1
      1
      1
      1
    ]
  >>
  /GrayImageAutoFilterStrategy /JPEG
  /GrayImageDepth -1
  /GrayImageDict <<
    /HSamples [
      1
      1
      1
      1
    ]
    /QFactor 0.15000
    /VSamples [
      1
      1
      1
      1
    ]
  >>
  /GrayImageDownsampleThreshold 1.50000
  /GrayImageDownsampleType /Bicubic
  /GrayImageFilter /DCTEncode
  /GrayImageMinDownsampleDepth 2
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /GrayImageResolution 300
  /ImageMemory 1048576
  /JPEG2000ColorACSImageDict <<
    /Quality 30
    /TileHeight 256
    /TileWidth 256
  >>
  /JPEG2000ColorImageDict <<
    /Quality 30
    /TileHeight 256
    /TileWidth 256
  >>
  /JPEG2000GrayACSImageDict <<
    /Quality 30
    /TileHeight 256
    /TileWidth 256
  >>
  /JPEG2000GrayImageDict <<
    /Quality 30
    /TileHeight 256
    /TileWidth 256
  >>
  /LockDistillerParams false
  /MaxSubsetPct 100
  /MonoImageDepth -1
  /MonoImageDict <<
    /K -1
  >>
  /MonoImageDownsampleThreshold 1.50000
  /MonoImageDownsampleType /Bicubic
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /MonoImageResolution 1200
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /NeverEmbed [
    true
  ]
  /OPM 1
  /Optimize true
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /BleedOffset [
        0
        0
        0
        0
      ]
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks true
      /IncludeHyperlinks true
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MarksOffset 6
      /MarksWeight 0.25000
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PageMarksFile /RomanDefault
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
    <<
      /AllowImageBreaks true
      /AllowTableBreaks true
      /ExpandPage false
      /HonorBaseURL true
      /HonorRolloverEffect false
      /IgnoreHTMLPageBreaks false
      /IncludeHeaderFooter false
      /MarginOffset [
        0
        0
        0
        0
      ]
      /MetadataAuthor ()
      /MetadataKeywords ()
      /MetadataSubject ()
      /MetadataTitle ()
      /MetricPageSize [
        0
        0
      ]
      /MetricUnit /inch
      /MobileCompatible 0
      /Namespace [
        (Adobe)
        (GoLive)
        (8.0)
      ]
      /OpenZoomToHTMLFontSize false
      /PageOrientation /Portrait
      /RemoveBackground false
      /ShrinkContent true
      /TreatColorsAs /MainMonitorColors
      /UseEmbeddedProfiles false
      /UseHTMLTitleAsMetadata true
    >>
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXBleedBoxToTrimBoxOffset [
    0
    0
    0
    0
  ]
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXOutputCondition ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputIntentProfile ()
  /PDFXRegistryName ()
  /PDFXSetBleedBoxToMediaBox true
  /PDFXTrapped /False
  /PDFXTrimBoxToMediaBoxOffset [
    0
    0
    0
    0
  ]
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /ParseICCProfilesInComments true
  /PassThroughJPEGImages true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness false
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /sRGBProfile (sRGB IEC61966-2.1)
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


