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MEMORANDUM 
 
 
TO:  Michael Bruno 
  Provost 
 
FROM:  Brennon Morioka 
  Dean 
 
 
SUBJECT: Response to College of Engineering Budget Meeting on August 25, 2020 
 
 
Overall, the College of Engineering is generally pleased and supportive of the proposed 
recommendations discussed during our budget meeting on August 25, 2020.  We offer the 
following comments and responses as follow-up to the meeting. 
 
School of Architecture and the Department of Civil and Environmental Engineering 
 
We acknowledge the sensitivity and history of the concept of moving the School of Architecture 
as a part of the College of Engineering organizational structure.  We have met with a number of 
architects, including some on the School of Architecture's Advisory Board, and for the most part, 
have found many to be supportive of such a relationship.  There is no question that such 
reorganization would require much effort on my part and that of interim Dean Bill Chapman to 
work through a prudent transition plan.  There are many synergies that can be accomplished or 
enhanced through a more integrated relationship between Architecture and Civil/Construction 
Engineering.  While acknowledging the differing opinions on the matter within the architecture 
community (both internal and external to the University), there is a great deal of excitement and 
interest in such an organizational partnership amongst the development, engineering, and 
construction industry. 
 
The College of Engineering would embrace the School of Architecture as retaining and 
strengthening its own independent identity, much like each of our individual departments within 
the College, as each department does have its own distinct personalities and identity like any 
other entity.  However, such an organizational tie and through more coordinated planning, we 
believe there are tremendous opportunities for collaborative fundraising and program 
development, far beyond what currently exists, including programs such as construction 
management.  Between the College’s new BS in Construction Engineering and the potential for 
a construction management program housed in the School of Architecture, industry has 
expressed the desire to participate in the conversations of what our future could look like.  In 
addition, these connected programs would further reinforce our efforts in working with our 
community college partners, all of which we have pre-engineering transfer agreements with.  
This would also broaden our efforts with other educational and industry partners in our work 



  
 

 

  
 2540 Dole Street, Holmes Hall 240 
 Honolulu, Hawai’i 96822 
 Telephone:  (808) 956-7727 
 Fax:  (808) 956-2291 
 An Equal Opportunity/Affirmative Action Institution 

 

 
 College of Engineering 
  

 BRENNON T. MORIOKA 
  DEAN 

towards strengthening the Cradle to Career pathway we are developing through the Engineering 
Sector Partnership for increased workforce development. 
 
It should be noted that Civil Engineering’s priorities for faculty hires were/are structure 
engineering and construction engineering, both of which would interface directly and 
immediately with the School of Architecture, especially for any of the cross disciplinary 
curriculum and programs. 
 
We also understand that the current state of Urban Planning is that it leans more on the social 
sciences aspects of planning rather than that of traditional urban and community planning.  As 
such, we understand the reasoning for Urban Planning to remain with the College of Social 
Sciences.  However, both Dean Chapman and I believe that refocusing and rebuilding the 
Urban Planning program to return to the more traditional practice of planning and integrating it 
within the School of Architecture would clearly serve to enhance and build upon the overall 
Architecture program and better serve the workforce needs of Hawaii’s economy, of which the 
engineering and construction sector is one of our State’s top economic engines, alongside 
tourism and the military.  It is also our understanding that the majority of Urban Planning 
students have architecture backgrounds which would tend to argue the point of strengthening 
planning rather than maintaining the focus on the social science aspects. 
 
 
Computer Science and the Department of Electrical Engineering 
 
We understand and support the proposal for integration of the Computer Science program into 
the College of Engineering.  We believe there already exists a significant amount of overlap and 
redundancy that can be better operationalized and delivered through such a consolidation.  We 
also understand the logic of the initial proposal to combine Computer Science and Computer 
Engineering into a standalone Computer Science and Engineering (CSE) department especially 
considering the desire for the Computer Science program to become more practical in 
orientation.  However, as we proposed during our meeting, the College’s and the Electrical 
Engineering Department’s preference is that of a combined department of an Electrical 
Engineering and Computer Science (EECS) approach.  Our reasoning for such an 
organizational structure included: 1) the direct correlation and influence that size has over 
rankings and that we currently fall on the lower end in size compared to our peer institutions, 2) 
our concern about EE’s three computer engineering faculty being consumed by the Computer 
Science faculty which would diminish the engineering voice, especially if the desire is to shift 
towards a more “practical orientation” much less focus on theoretical science, which was 
recommended by the external program review report, and 3) acknowledging there are existing 
issues within the Computer Science program, my preference would be to ensure the necessary 
leadership is in place in overseeing the transition and that would be for the current EE 
Department Chair, Dr. Wayne Shiroma, to lead this combined department as he has 
demonstrated his ability to maintain stability within the EE Department throughout his tenure.  
We believe that an EECS approach would strengthen the University’s presence in software and 
integrated systems.  We would also work towards developing a more collaborative relationship 
with the data science programs in order to support the overlap of expertise amongst programs. 
 
In addition, we agree with the proposal to separate the I from ICS and transfer only true 
computer science faculty into Engineering and that any future Computer Science hires would 
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have a “practical orientation” and be able to teach across Computer Engineering and Computer 
Science curriculum and programs.  We would like to note that part of Electrical Engineering’s 
priorities for faculty hires are in cybersecurity and another in computer engineering which is 
consistent with the shared vision of both the College of Engineering and the University as well. 
 
 
Other Notes 
 
It should be noted that the meeting included discussions related to other programs and 
initiatives including those within the Mechanical Engineering Department, the biomedical and 
aerospace engineering concentrations within our Engineering Science programs, the numerous 
initiatives we have embarked with the external partners like Pearl Harbor Naval Shipyard and 
Northrop Grumman, and research and academic collaborations with other units like ORE and 
CTAHR. 
 
However, one issue of greatest concern for the College of Engineering that we did not touch 
upon during this meeting as it relates to growth in faculty and enrollments should these 
initiatives move forward is that of adequate (or in our case inadequate staffing) for support 
services.  Engineering, like many other units, have experienced a significant reduction in 
support staff due to the hiring freeze and subsequent legislative elimination of vacant positions.  
Our expectation of such consolidations/transfers would be that support staff positions currently 
associated with such restructuring would also be a part of any related movement of 
responsibility as well so that we may attempt to properly service our faculty and students across 
our unit. 


