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Fall 2020 New First-Year Student Plan 
Reopening the Mānoa campus for fall 2020 presents the University with a myriad of challenges for 
students, faculty and staff. New first-year students (freshmen, transfer and graduate) present some 
additional issues that we will address in this report. With the uncertainty of the fiscal health of the state 
and university, enrollment of new students is critical to Mānoa’s revenue and operations. 

The University Provost charged a first-year team to develop a plan to enroll and engage new students 
within the unique COVID-19 environment. The committee consisted of current members of the Strategic 
Enrollment Management Committee with other key individuals as contributing members (see list at the 
end of this document). The First-Year Team met 4 times and developed ten areas of focus. This report is 
the cumulative result of individual reports/contributions. A list of all contributors is listed at the end of 
the report. 

ROLE OF THE FALL 2020 FIRST TIME STUDENT TEAM 
● Identify key areas of concern, for first time students, that are impacted by the COVID situation 

and propose solutions when appropriate. 
● Anticipate where resources need to be allocated to ensure that we have a successful Fall 

semester (TBD). 

THE GROUP HAS IDENTIFIED THESE AREAS OF CONCERN 
FOR FIRST TIME STUDENTS: 

● Health and Safety 
● Admissions and Recruitment 
● Engagement and Retention 
● Quarantine 
● New Student Orientation 
● Student Housing 
● Advising 
● First-Year Programs 
● SEED First-Year Programs (COP, MAI, HUI) 
● Graduate Students 

The following plan addresses the above topics. 



 

4 

HEALTH AND SAFETY 
The health and safety of our students is our top priority. A full report on the University’s COVID-19 health 
and safety protocols is available at: 
https://www.hawaii.edu/news/2020/07/01/initial-uh-covid-19-guidelines-fall-2020/. 

ADMISSIONS AND RECRUITMENT 
Beginning as early as February 2020, the COVID-19 pandemic forced the University to discontinue our 
mainland face-to-face recruitment activities. Although a blow to our efforts to recruit and enroll out-of-
state students, it also offered an opportunity to creatively develop a virtual recruitment and admission 
plan to keep students engaged and interested in attending the University. On March 25, 2020 the state 
issued a stay-at-home order which moved all the operations of the Office of Admissions and Recruitment 
to a virtual environment. Under this new and challenging landscape, we have successfully kept our 
students and families engaged with open communication and contact. 

Digital Accept Packet 
The office of admissions created a digital version of the traditionally mailed acceptance packet to avoid 
unnecessary face-to-face contact typically required to complete a mass mailing. The electronic packet 
included an acceptance letter with the next steps to enroll. This new process led to decreased processing 
time from application to an admit decision, and allowed for students to immediately submit tuition 
deposits. For the same reasons stated above we created a Parent Digital Acceptance Packet to inform 
parents of essential deadlines and next steps to enroll so they can assist their student with the college 
transition. 

Enhanced Communication Plan 
With all communication moved to emails, we enhanced our CRM plan to include (but not limited to) 
information about registration, updates regarding COVID-19, check-ups and check-ins, orientation, and 
upcoming virtual events. We also increased communication emails to parents, many mirroring 
messaging sent to students, and sent out monthly newsletters to Hawaiʻi high school counselors with 
updates to better assist students. 

Increased Digital Accessibility 
With physical mail either delayed or suspended and the inability to answer the office telephone line 
from remote locations, the manoa.admissions@hawaii.edu inbox became the primary way to 
communicate with the Office of Admissions. Transcripts and documents that were normally sent through 
the mail were now being accepted through email. This streamlined the process for students, counselors, 
and parents. 

https://www.hawaii.edu/news/2020/07/01/initial-uh-covid-19-guidelines-fall-2020/
mailto:manoa.admissions@hawaii.edu
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Virtual Website 
A virtual website was created to further enhance communication with students and families and to 
continue our yield and summer melt activities. 

● Digitized publications 
● Recruitment pieces (viewbook, transfer guide, international guide, moving to Mānoa, made at 

Mānoa) - all digital and available on website 
● Collection of YouTube videos for targeted populations 
● Quick links to Q&A webinars 
● Schedule appointments with admissions staff 
● Digital Swag available to download - Zoom Backgrounds 
● COVID-19 Admissions Update Site 

Webinars & Live Q&A Outreach to Students, Parents, and Counselors 
● Worked with UH Mānoa academic advisors to present a series of High School Counselor 

Webinars with important information for their students 
● Parent Q&A Webinars 
● Warrior Wednesday Webinar Series 
● Targeted Zoom Webinar Q&As for students and parents to connect with Admissions, Financial 

Aid, Housing and current students 

Increased Social Media Presence 
● Parent Facebook - UHMazingOHana 
● Accepted Students Facebook - Class of 2024 for students to connect with each other 
● Instagram and Tik-Tok 

Health & Safety in the Office 
● Plastic shields at the counter 
● Hand sanitizing stations at the entrance 
● Face masks available to visitors 
● Signage available to encourage the use of face coverings, 
● Continue to have virtual appointments to minimize face to face contact 
● Staff will work in the office and remotely on a rotating basis 

ENGAGEMENT AND RETENTION 
The first year of college is critical in relation to college retention and matriculation. With the added 
challenges of the COVID-19 pandemic, the probability of a negative impact on retention of first-year 
college students is increased. In addition to consistent academic progress, a strong connection to the 
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University community is one of the key factors in college student retention. One of the pillars of student 
success is a positive experience of the academic journey. An individual student’s college experience is 
varied and multi-faceted. Thus, the support of the University community needs to be comprehensive, 
welcoming, inclusive, and continuously engaging. 

Students entering in Fall 2020 will face a very unique atmosphere on campus due to the safety 
precautions that mandate change. Social engagement will be revamped, and that will challenge students 
attempting to have a traditional college experience. The university must be committed to providing 
alternatives for students to engage with one another to build the social bonds that help them find their 
sense of community. Along with the following independent ideas, there are many engagement and 
retention strategies embedded within each section. 

Welcoming – Connection First, Then Content 
● Brief, appealing welcoming messages addressed to individual students from relevant 

units/individuals, e.g., Provost, Vice-Chancellor for Students, Academic Advising, Learning 
Assistance Center, etc. (Orientation videos cover many of these areas) 

● Brief, appealing follow-up messages addressed to individual students from relevant 
units/individuals every 3-4 weeks during semester 

● Brief, appealing message addressed to individual students at conclusion of semester 

Hānai Program 
The concept of hānai family is the bedrock of this program. By matching students with a mentor, we 
want to welcome them into our University of Hawaiʻi at Mānoa ʻohana with open arms and extra 
support. Hawaiʻi is grounded in the principle and act of hānai, which means to feed, nourish, and sustain. 

The initial goal of this program is to provide a mentor with whom students can meet informally, ask 
questions, and perhaps even explore some of the island. In the COVID-19 environment, we are planning 
a virtual experience for our new students and mentors. 

Student to Student Connections 
● Utilize social media to connect and engage students on continual basis 
● Zoom Interests Webinars 

○ Common Book 
○ How-To Webinars 
○ Themed Zooms 
○ Exercise Zooms 
○ Zoom Adapted Gibberish Game 
○ Common Interest Group Zoom 

■ High School 
■ Geography 
■ Zoom Movie Nights 
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QUARANTINE 
Hawaiʻi Governor David Y. Ige issued an emergency proclamation, ordering all individuals, both residents 
and visitors, arriving or returning to the State of Hawaiʻi to a mandatory 14-day self-quarantine. 

On June 16, 2020, the Governor lifted the quarantine for inter-island travel. Students traveling between 
the islands who have not left Hawaiʻi will not be under quarantine, unless they exhibit symptoms and/or 
test positive. 

Beginning August 1, 2020 a modified quarantine plan will be available to out-of-state university 
students, as well as to those students returning from out-of-state. 

Beginning September 1, 2020 all travelers arriving in Hawaiʻi from out-of-state will have the option to 
get a valid COVID-19 test prior to their arrival, and show proof of a negative test result, to avoid the 14-
day quarantine. The current status and full details of this plan are available from the state’s Department 
of Transportation website.

https://www.hawaii.edu/news/2020/07/17/exemption-procedures-out-of-state-students/
https://hidot.hawaii.gov/coronavirus/
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14-Day Quarantine Alternative to 14-Day Quarantine 

Students and families coming to Hawaiʻi from out-of-
state before September 1 must complete a 14-day 
quarantine if they do not fulfill the requirements for 
the modified 14-day quarantine. Only students can 
participate in the modified 14-day quarantine. 

Students arriving from out-of-state before September 
1, with a negative COVID-19 test result within 72 hours 
of departure to Hawaiʻi, will be subject to a modified 
quarantine. 

Arrival should be in early August to complete the 
quarantine before August 17 (Move-In, Orientation, 
and Week of Welcome activities). 

Students arriving from out-of-state without a negative 
COVID-19 test result within 72 hours of departure to 
Hawaiʻi, will be subject to the regular 14-day 
quarantine until they obtain a negative COVID-19 test 
result. At that time, they can transition to the modified 
quarantine. 

Costs of quarantine are the responsibility of the 
student and/or family. 

Only a state-approved test defined as the specimen is 
processed at a laboratory that is licensed or certified 
under the Clinical Laboratories Improvement 
Amendments for nucleic acid amplification testing for 
COVID-19, as approved or authorized for use by the 
Food and Drug Administration. The rapid antigen tests 
and antibody tests for COVID-19 are not State of 
Hawaiʻi approved tests. 

Students and families are free to choose where they 
want to quarantine. 

Hotel Information - TBA 

If the student took a test in their home state, 72 hours 
before their departure to Hawaiʻi but did not receive 
their test results before their departure will be subject 
to the regular quarantine, until those test results 
arrive. If negative the student can transition into the 
modified 14-day quarantine. 

Food - you must receive your meals with no-contact 
delivery while in quarantine. You may not leave your 
place of residence to eat. 

Students are encouraged to take the Hawaiʻi state-
approved COVID-19 test in their state within 72 hours 
of departure, even if they will not receive results until 
after they arrive. 

Cannot leave except for health or safety emergencies. 

You should monitor your symptoms and report any 
concerns to a designated health care official. 

You must complete the State Traveler Health form 
https://health.hawaii.gov/travel/ 

Penalties for breaking quarantine include $5000 fine 
and up to 1-year imprisonment 

Upon arrival to Hawaiʻi the student will proceed to 
their place of residence or hotel for quarantine. 

HOUSING 
Residents living in our Housing Communities have unique concerns that we are committed to address in 
light of COVID-19. Health and Safety has and always will be our priority in student Housing. 

https://health.hawaii.gov/travel/
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Modification to rules and procedures to meet social distancing guidelines will be the biggest change that 
students encounter. While these changes are initially anticipated for the Fall 2020 semester only, we will 
revisit the situation for Spring 2021 if necessary. 

Housing Priorities 
With social distancing protocols in place, the number of available beds will decrease from 3064 to 1761 
(final bed availability still being determined). The priority for housing for Fall 2020 due to fewer beds will 
be: 

● Incoming Non-Oahu Freshmen 
● Exemptions Groups (Athletics, Special Needs, Residential Learning Programs - RLPs) 
● Neighbor-Island Renewals 
● Other Renewals 

Occupancy Changes in Residence Halls 
● Halls: Doubles into singles 
● Apartments: Regular Occupancy (2 per bedroom) except for small amount of units where social 

distancing cannot be maintained (1 per bedroom) 
● Pricing: Double rooms will retain the original double rate (rather than single); single rooms will 

continue to be at the single rate. 
● Fall only – students will have to be prepared to move in the spring and have roommates (or buy-

out the other half of their room). 

Move-In 
Move-in typically would see large numbers of people (residents, family, volunteers) in the elevators, 
rooms, and common areas at the same time. 

● Move-In process adheres to social distancing guidelines. 
○ Schedule will be extended to limit the number of people arriving at the same time 

(tentatively from 8/17 to 8/23 with students moving in at assigned appointment time. 
● Volunteers will not be available to assist in moving belongings into the building. May use 

volunteers in other parts of the process outside the buildings. 
● Masks required: Tentatively planning to require masks inside all building common areas 

(elevators, hallways, lobbies, laundry, etc.). 
● Walmart runs: Tentative 

In-Person Events/Housing Meetings 
● Orientation will be offered virtually 
● No in-person events for first 2 weeks after move-in 
● Virtual group meetings with RA 
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● Limited in-person activities with regulated capacity rules, in pre-designated spaces. Disinfecting 
and sanitizing measures take place before/during/after. 

Health and Safety 
● Capacity of elevators to be reduced 
● Reduced access to gathering spots 

○ Lounges: most small lounges will be taken offline (and furniture removed); larger 
lounges will be set up to allow social distancing and a place to have small-scale 
programs. 

○ Floor Kitchens: Limited, controlled access to be provided. Community-use items (pots, 
pans, etc) will be removed and students will need to use their own equipment. 

● More virtual meetings/social activities: Many meetings will continue to be virtual for Fall; social 
activities will also primarily be virtual, but there will be a small number of in-person events. 

● Floor Meetings: Small groups or virtual meetings 
● Plan to staff 3 desks in the Fall to service all of campus (Hale Wainani, Gateway, and Hale Aloha 

Lokelani). Social distancing and safety measures to be in place for these desks. 
● Interim Community Standards will be in place that restrict out-of-building guests 

Other 
● Tours: Adding more 360 room views of each building on our website; 
● Developing a Facebook Live tour to allow for continued virtual tours of housing in the fall. 
● Work with the Office of Admissions as they develop a virtual tour 

ADVISING 
Summer Advising is prepared to provide virtual outreach through online workshops, webinars, and 
websites. The goals of Summer Advising are: to provide students with an overview of how their 
requirements work, to introduce them to academic resources on campus, and to prepare them so that 
they can begin planning for their academic journey at UH Mānoa. 

Summer Advising Online Workshop 
This online workshop is separated into 10 modules of videos and activities that helps students prepare to 
register for their first semester’s coursework. 

● Topics include: 
○ New Rainbow Warrior Checklist 
○ MyUH 
○ General Education Requirements 
○ Placement Exams 
○ Course Planning 
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○ STAR GPS Registration 
○ Meet your Academic Advisors 

● Workshops opened in mid-May and will continue until the start of Fall 2020 

Webinar Series 
Advising has partnered with the Office of Admissions and used their Warrior Wednesday Webinar series 
to present on 6 themed topics to students during the Summer. A second webinar series was hosted in 
April/May for Hawaiʻi high school counselors to help the counselors support incoming and future UHM 
students. 

● Warrior Wednesday Webinar topic examples: 
○ STEM, Health Sciences, Major Exploration, Bachelor Degree Program Sheets, Advising 

Guide 
● Hawaiʻi high school counselor webinar series topics: 

○ Placement Exams, Preparing for Majors, Transfer Credits, STAR GPS demonstration 
● New student orientation series will have a decided week on Advising July 27-July 31 

Advising Website 
Work on the advising websites is focused on updating information for Fall students. 

● Information posted on how to schedule virtual appointments. 
● Webinar recordings posted on the website 
● Websites updated with general FAQs focused on this unique Summer period. 

Health and Safety 
Increasing our virtual offerings will help prevent exposure for both students and staff. We are committed 
to providing students the guidance that they need to start their UH career on a strong footing while also 
still allowing for social distancing/safety measures. 

ORIENTATION 
Given the current COVID-19 pandemic, the New Rainbow Warrior Orientation team shifted previous in-
person orientation plans to a virtual experience. In order to conscientiously welcome new students for 
the Fall 2020 semester, the orientation team believed that a virtual experience was the only way to 
provide students the appropriate experience that simultaneously met social distancing guidelines. While 
there is no way to replicate certain aspects of orientation, such as the campus tour and open interaction 
amongst new students, the team has created a schedule that introduces them to the university, 
orientation leaders, and the variety of faculty and staff at UH Mānoa that are here to guide their 
academic journey. 
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More importantly, our re-envisioned plan and orientation curriculum is also in line nationally as many 
peer and benchmark institutions are on-boarding new students via online platforms. This year, we have a 
deliberate responsibility to both prepare students for school but also manage their expectations of what 
Fall 2020 will look like. As a University, we remain committed to providing students and their ʻohana all 
the necessary resources, tools, and skills to be successful at the University of Hawaiʻi at Mānoa. To view 
the New Rainbow Warrior Orientation website, please visit the following link: 
https://manoa.hawaii.edu/welinamanoa/ 

Generally, the Welina Mānoa program consists of four components: online orientation modules, New 
Rainbow Warrior Orientation, WoW! Week of Welcome Events and First Day of School Kick Off. 

Online Modules 
For Summer 2019, UH Mānoa developed online orientation modules that featured various topics that 
help transition students to the university. These modules were created in tandem with the in-person 
orientation experience that reviewed a variety services, programs, and departments available on 
campus. While the majority of information provided in the modules were addressed in-person in some 
form, the focus of in-person orientation was not solely information building, but to help connect new 
students through engagement activities. The online modules serve as a great resource for students 
before they start with us in the Fall and in subsequent semesters when they are needing to refer back to 
modules for guidance. 

These online modules have greatly aided our current transition to a virtual experience as we were not 
having to quickly create online videos as many institutions are currently doing so. Moreover, our 
pedagogical response is intentful as we meet the needs of all students through the varying ways that 
they learn and obtain access to the information they need to be successful UH Mānoa students. To view 
the online modules, please visit the following link: 
https://manoa.hawaii.edu/welinamanoa/new-rainbow-warrior-orientation/online/ 

New Rainbow Warrior Orientation - Virtual Experience 
In lieu of the traditional one day in-person experience, orientation was curated over the span of five 
weeks (July 20 – August 21). The orientation schedule will offer a series of engaging webinars and 
presentations, live Q&A sessions, “drop-in” hours Star Balance, and innovative social experiences to 
build community and belonging. We are encouraging all incoming students to take advantage of the 
schedule and create the orientation experience they will need to best prepare for Fall. Each day and 
week are packed with information and community building opportunities. 

Orientation is not just for new students — first year, transfer, or graduate. Families, or ʻohana, are 
encouraged to join in on the orientation journey as well. We are offering specific sessions dedicated to 
‘ohana and integrated ‘Ohana Wednesday chats that focus solely on what questions and inquiries family 
members may have as they support their UH Mānoa student. 

https://manoa.hawaii.edu/welinamanoa/
https://manoa.hawaii.edu/welinamanoa/new-rainbow-warrior-orientation/online/
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Being that engagement and connection are important to the student onboarding experience, we 
understood the importance of maintaining the orientation leader component. This year we have a total 
of 15 orientation leaders who will be responsible for assisting with each webinar and facilitating the chat 
box and addressing questions raised. In addition, throughout the five weeks, each Wednesday there will 
be “Orientation Leader Wednesday” where new students will be able to engage with their assigned 
leader via Zoom. In these sessions, leaders will introduce themselves to their new students, answer 
questions, and conduct icebreakers. 

Lastly, one of the major concerns about having a virtual orientation is accessibility. We are committed to 
making all online modules, virtual orientation, and resource materials accessible to students with 
disabilities. In response, all online modules/videos will include closed captioning and website 
materials/resources will be accessible via assistive technology (i.e., accessible PDFs, readers, etc.). 
Should a student have difficulty accessing online content or need additional accommodations, they are 
encouraged to contact nrwo@hawaii.edu for assistance. 

WoW! - Week of Welcome Events 
The Week of Welcome is week 5 of the orientation schedule. There is no deviation from previous years; 
however, we will be encouraging departments/programs to include their orientations and open houses 
on the Week of Welcome calendar. The orientation team is in the process collecting departmental / 
programs and the website will be updated accordingly: 
http://www.studentaffairs.manoa.hawaii.edu/wow/ 

First Day of School Kick-Off 
Given current social distancing requirements, the university cannot hold the traditional First Day of 
School Kick-Off event as it has drawn over a thousand students, families, and campus community 
members together in the past. Ideas for a modified program were explored; however, we were not able 
to create an event that could accommodate large groups of people, abide by CDC guidelines, and was 
ADA accessible. A major component of the First Day of School Kick Off is the Resource Fair that highlights 
over 120 departments, programs, and student organizations. However, given the expanded orientation 
schedule, the majority of the departments/programs are already participating in the intensive 5-week 
orientation and/or will be having an event during WoW! 

FIRST-YEAR PROGRAMS 
The Access to College Excellence (ACE) has been a part of the first-year college academic experience at 
UHM for over twenty years. ACE clusters are made of less than 15 students who share the same major. 
All students are registered for the same courses and sections, so they are able to develop academic and 
social relationships simultaneously. Cluster members meet once a week in a one-credit seminar, UNIV 
110, which is run by an upperclassman peer mentor. In this course, students learn about important 
resources on campus, study tips, and money management advice- basically any information that will 

http://www.studentaffairs.manoa.hawaii.edu/wow/


 

14 

better their ability to transition to college. Co-cluster and out-of-class activities are also planned to help 
build rapport within the learning community. The retention rates of students completing the ACE 
program are higher than students who do not sign up for ACE. Many of the students in ACE remain in 
contact with each other for their entire UHM experience. 

ACE Format 

Face-to-face: 
● Must maintain 6ft between students’ desks 
● Chairs, desks, doorknobs, dry-erase markers wiped down before and after each class; 

responsibility of the mentor. 
● If masks are required, mentors will monitor for compliance. 
● Update syllabi to include assignments that will help mentors support students with COVID-19-

related issues, and how to be a good mentor during a crisis 
○ Discussions on the impacts of the virus and self-isolation, and which theories would 

apply to best support. 
○ Extended resources (food pantries, free/low cost mental health, how to find meaning) 
○ Developing better relationships with their students (talking to them about their goals, 

life in general, be more available to them for support through texting, etc.) 
● Continue use of STAR Kiosk for student support 

Hybrid: 
● Includes face-to-face, plus: 
● Mentor training on how to use Zoom, google classroom, star balance, and Laulima for 

interactive online class. 
● Use Laulima to submit assignments 
● Students come to class half of the days they normally would, spread out so they can be 

scattered in the class 
● Modify UNIV 110 section enrollment based on social distancing enrollment caps. 
● Move students to different sections on the same day and time if necessary, to adhere to social 

distancing guidelines per each classroom. 

Online: 
● Mentor training on how to use Zoom 
● Laulima for assignment submission 
● Zoom for class attendance 

○ Zoom breakout rooms for group interaction/projects 
● Update syllabi to include assignments that will help mentors support students with COVID-19-

related issues, and how to be a good mentor during a crisis 
○ Discussions on the impacts of the virus and self-isolation, which theories would apply to 

best support. 
○ Extended resources (food pantries, free/low cost mental health, how to find meaning) 
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○ Developing better relationships with their students (talking to them about their goals, 
life in general, be more available to them for support through texting, etc.) 

● Continue use of STAR Kiosk and STAR balance for student/mentor support 

SEED FIRST-YEAR PROGRAMS 

College Opportunities Program (COP) 
The College Opportunities Program (COP) at the University of Hawaiʻi at Mānoa (UHM) was established 
in 1970. The program offers a statewide entry-level freshman program that provides a summer and first-
year residential college experience for individuals who meet the following criteria: Hawaiʻi residents who 
do not meet the minimum requirements for admission to the University of Hawaiʻi at Mānoa (UHM), are 
academically under prepared, economically disadvantaged, represent a positive role model to 
communities underrepresented at the UHM, non-traditional, or in need of support for college student 
success. 

The Manawa Kūpono Native Hawaiian Scholarship Program is a grant-funded COP initiative that 
promotes college readiness, access, and success for at-risk Native Hawaiian students. Manawa Kūpono 
provides intensive and individualized services related to enrolling and succeeding in college. The 
program strives to support the goals of Kānaka ʻŌiwi at the University of Hawaiʻi at Mānoa, by providing 
cultural enrichment activities that strengthen Native Hawaiian identity. Manawa Kūpono offers academic 
advising and tuition assistance that aid in the advancement of Native Hawaiians in higher education, 
which in turn, builds leadership, college readiness and success amongst Native Hawaiian students. COP 
has developed multiple plans for face-to-face, hybrid, and/or virtual student support services for 67 new 
first-time freshman participants. Summer program dates: 7/6/20 – 8/14/20 

Staffing Plan & Physical Space 
● For the first time in 50 years the program will not be residential. 
● Staff has been working to develop competency with multiple online platforms to engage 

students. 
● Summer program will be conducted completely online. 
● Face-to-face interactions will be limited in summer and fall. 
● Clear signage will be posted outside and around the office. 
● Plexiglass barriers will be purchased, and furniture will be rearranged for spacing. 
● Lobby chairs will be removed to discourage congregated in the lobby space. 
● Computer lab and study lounge will be closed due to space issues. 
● Face coverings will be required in the office program activities. 
● Parent and family orientations conducted via Zoom. 
● Student pre-orientation Zoom scheduled prior to the start of the summer program. 
● Three summer classes will be offered as synchronous online courses. 
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● Tutoring and writing assistance will be conducted via Zoom. 

Hawaiʻi Undergraduate Initiative (HUI) 
Hawaiʻi Undergraduate Initiative (HUI) is a summer leadership program providing one free 3-credit 
summer college course for a select group of incoming freshmen at the University of Hawaiʻi at Mānoa. In 
addition to the summer course, HUI offers engaging and insightful workshops on using university 
resources, exploring academic and career pathways, and developing writing/math skills. All HUI 
participating scholars are paired with a Peer Mentor who supports and assists them in their transition 
from high school to college. HUI has developed multiple plans for face-to-face, hybrid, and/or virtual 
student support services for 40 new first-time freshmen participants. Summer program dates: 7/6/20 – 
8/14/20 

Staffing Plan & Physical Space 
● Summer program will be conducted completely online 
● Face-to-face interactions will be limited in summer and fall. Only 1 staff and 1 student 

coordinator will be present on a limited basis 
● Clear signage will be posted outside and around office 
● Plexiglass barriers will be purchased, furniture will be rearranged for spacing 
● Lobby chairs will be removed 
● Student assistants will work remotely. If they need to be present in office, only 1 student will be 

allowed in office at a time for social distancing 
● Computer Lab will be closed for student use due to spacing issues 
● Face coverings will be required in the office 

Program Activities 
● Summer classes will be offered as synchronous online courses 
● Peer mentor workshops and activities will be offered via Zoom. Weekly themes include: identity, 

team building, communication, leadership, skills building 
● Weekly peer mentor training will be conducted weekly via Zoom 
● If state DOH and CDC guidelines allow, will hold a social distanced picnic on 8/1/20 for new 

students 
● HUI mentors will provide advising and mentoring via Zoom and phone 
● Online campus orientation activities will be developed 

Mānoa Access Initiative (MAI) 
The Mānoa Access Initiative (MAI) creates an innovative pathway for those prematurely marked as “not 
college-ready.” This entry into college initiative supports underserved and underrepresented 
populations, challenges current institutional pathways that limit access, and demonstrates that high 
school GPAs and standardized test scores do not equate to a student’s ability to persist and succeed. MAI 
disrupts current higher education practices and provides an effective student affairs and academic affairs 
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partnership that provides students with the tools for success in higher education and affords them the 
opportunity to thrive. MAI provides a supportive and intentional pathway for local, first-time freshmen, 
and demonstrates that they can succeed despite structural inequalities that limit their ability to access 
higher education. MAI will be conducting instruction and outreach activities virtually. 100+ new first-
time freshmen participants are expected (60+ currently registered). MAI program will run throughout 
the Fall semester. 

Staffing Plan & Physical Space 
● Outreach, recruitment, and registration being conducted remotely via email and phone with the 

Office of Multicultural Student Services (OMSS) staff and student assistants. 
● Online synchronous instruction for mandatory ES101 course (including lab sections) program 

activities 
● MAI Ethnic Studies 101 is mandatory and designed as a synchronous online course specifically 

for MAI participants. Course has a HAP (Hawaiian, Asian, Pacific) focus designation and will meet 
general education requirements. This introductory course in Ethnic Studies examines historical 
and contemporary social issues in Hawaiʻi and the United States from multiple perspectives. 

● Cohort style sections on college success have been designed specifically for first-year students to 
gain access to information necessary for an informed and enriched academic journey. 

● Two instructors: Dr. Roderick Labrador and Dr. Christine Quemuel. 
● Course features weekly Friday Success Labs, small group sections that are facilitated by teams of 

UH Mānoa Student Affairs professionals paired with Ethnic Studies teaching assistants. 

Health and Safety 
● Students will learn about necessary health and safety measures based on the most current CDC 

and DOH guidelines 

GRADUATE STUDENTS 
The Graduate Division has been actively planning for Fall 2020 in the time of Covid-19. Since the stay-at-
home order was issued, the staff transitioned to an entirely virtual graduate student services model. All 
transactions with students are done via email, by phone, or by videoconference. Operational 
adjustments/adaptations are outlined below. 

Policy Amendments 
• Graduate Student Defenses 

o Immediately upon the stay-at-home order, the Graduate Division issued an 
announcement regarding virtual graduate student defense protocols. Ordinarily, 
programs need to submit forms for “remote participation”; this was discontinued since 
all face-to-face meetings would necessarily be done virtually 

• Admissions Deferrals 
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o We are allowing deferred admissions for up to 2 semesters for graduate students due to 
Covid-19 (this is at the program’s discretion since a new admissions review will not 
occur, though some updated documents will need to be submitted) 

• Leave-of-Absence Policy 
o Leave of Absence due to Covid-19 for Fall 2020 and Spring 2021 will not count against 

the 2-semester limit 
• CR/NC grading will also hold graduate students harmless for Spring 2020 
• Academic Actions were suspended for Spring 2020 (probation due to GPA or time-to-degree was 

suspended as well as dismissals) 

Graduate Student Orientation 
This year we have collaborated with OVCS on the New Rainbow Warrior Orientation (NRWO) for a 5-
week virtual welcome of all students. A graduate student specific New Graduate Student Orientation 
(NGSO) will be integrated. The Graduate Division will handle registrations for NRWO+NGSO. Fall 2020 
NGSO will be entirely virtual with live sessions that will be recorded for graduate students to be able to 
access asynchronously. 

● Week 1: Beginning July 20th, Campus-Wide Welcome Events commence (including 
Administration welcome, video releases, and some live webinars) 

● Week 2: Sessions include Meet your Academic Dean and Meet your Department Chair as well as 
an Academic Support Services webinar 

● Week 3: Sessions include Moving on to Mānoa, Financial Aid, Hurricane Preparedness, Rights & 
Responsibilities, Health & Wellness, Active Shooter Training, Food & Dining Services, Library 
Basics and Citation Management 

● Week 4: Sessions include NGSO welcome, Career Center, Graduate Student Services virtual 
office hour, Library Sessions, Academic Integrity, Building an Effective Relationship with 
Mentors, What to Expect in Graduate School, GSO panel 

● Week 5: International student sessions and TA Training + Department/School/College events 

Professional Development Activities 
Graduate Division hosts events throughout the academic year for graduate students to develop their 
professional as well as personal skills. “GPS” is the Graduate student professional development series. 
Session topics cover academic skills (e.g. writing, research), career planning, wellness (physical, 
psychological, emotional), and “soft skills” (e.g. science communication, navigating the relationship with 
advisor), aloha ʻāina, and funding opportunities. For 2020, these events will be webinar style with live 
sessions recorded for asynchronous viewing. 

Health & Safety 
To ensure the health and safety of students, staff, faculty, and the community, plexiglass will be installed 
at the Graduate Student Services counter in the 3rd floor of Spalding. Mail deposits will now go to a 
physical mailbox instead of the counter. Staff members will maintain > 6 ft distancing given the individual 
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office spaces they each occupy. Sanitizing products have been secured and masks will be required during 
any face to face interactions. Signage will be placed on the floors for physical spacing and the walls to 
remind people of the safety precautions necessary. Most transactions will be done via email, phone, or 
videoconferencing. 
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FALL 2020 NEW FIRST-YEAR STUDENT TEAM 
David Akana, Associate Director Student Housing Services/Residential Life 
Krystyna S. Aune, Dean Graduate Division 
Ronald E. Cambra, Assistant Vice Chancellor for Undergraduate Education 
Thomas Conway, Associate Specialist CDS Instruction and Training Director 
Abigail Huliganga Hurgo, Associate Director Recruitment 
Lori M. Ideta, Interim Vice Chancellor for Students 
Kaiwipuni Lipe, Program Officer Native Hawaiian Affairs 
Laura E. Lyons, Interim Associate Vice Chancellor for Academic Affairs 
Andrew W. Nichols, Director University Health Services Mānoa 
Christine Quemuel, Interim Assistant Vice Chancellor for Diversity/SEED 
Roxie M. Shabazz (Team Lead), Assistant Vice Chancellor for Enrollment Management 
Sabrina Fallejo Uganiza, Assistant to the Vice Chancellor for Students 

Contributing Members 
Kyle Van Duser, Director First-Year Programs 
Leilani Takeuchi Harjati, Academic Advisor, Mānoa Advising Center for Exploratory Students 
Kevin F. Kaneshiro, Assistant to the AVC Enrollment Management 
Rosemary V. Woodruff, Director Learning Assistance Center 
Ryan Yamaguchi, Associate Director Admissions 

Section Contributors 
Report Compiler - Roxie M. Shabazz, Kevin Kaneshiro 
Cover Design - Jennel Sesoko 
Proofreaders - Lori Ideta, Kaiwipuni Lipe, Thomas Conway 
Health and Safety - Roxie M. Shabazz 
Admissions and Recruitment - Abigail Huliganga Hurgo, Ryan Yamaguchi 
Engagement and Recruitment - Kevin Kaneshiro, Laura Lyons, Rosemary Woodruff 
Quarantine - Andrew Nichols, Roxie M. Shabazz 
Orientation - Sabrina Fallejo Uganiza 
Student Housing - Dave Akana 
Advising - Ron Cambra, Leilani Harjati 
First-Year Programs - Kyle Van Duser 
SEED First-Year Programs - Christine Quemuel 
Graduate Students - Krystyna Aune 
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