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Presenter
Presentation Notes
Aloha!  As we work toward a successful close of the academic year in the midst of the COVID-19 crisis, we also wanted to honor the efforts invested by many members of our campus community regarding Phase 2 of the proposed Mānoa reorganization.An in-person campus feedback session was originally planned for the end of March, but that was obviously impossible in the current environment.  We know that all our faculty and staff have been focused on the sudden shift to online instruction and student support.  And many are “Zoomed out.”  We thought about a video to talk through the slides that would have been presented live.  But we believe most of the UH Mānoa community would prefer to review and read at their own pace, focusing on the sections of the reorganization of greatest interest to them. We have also decided to defer all formal consultation on the proposed reorganization until Fall.�So we are now releasing an annotated slide deck describing the work over the past year along with draft functional statements.  We know you are busy, but we hope you will be able to find time to review where we are and provide your input to shape the next steps of the process prior to formal consultation in the Fall.This annotated slide deck reviews the background, objectives and principles along with the proposed functional concepts and structures for the Mānoa units that will report directly to the President and Provost. ��We hope to receive significant feedback by May 31, 2020 to guide our work over the summer to develop a formal comprehensive proposal for consultation in the Fall.  Nevertheless, we will continue to consider feedback received over the summer. ��On behalf of the Mānoa Design Team and the five Functional Design Teams that have developed this, we appreciate your time in reviewing the direction we have set out.  We look forward to reviewing your feedback on the structures and functions as we prepare to work over the summer to better position UH Mānoa for success in these unprecedented times.��UH Mānoa Campus Design Team: - Michael Bruno, Provost- Sandy French, Interim VC Administration- Chip Fletcher, Associate Dean, SOEST- Jan Gouveia, VP Administration- Lori Ideta, Interim VC Students- Christine Sorensen Irvine, Professor & former SEC chair- David Lassner, UH President- Laura Lyons, Interim Dean LLL & Interim Associate VC Academic AffairsUH Mānoa Cabinet: - Michael Bruno, Provost- Sandy French, Interim VC Administration- Jan Gouveia, VP Administration- Lori Ideta, Interim VC Students- Velma Kameoka, Interim VC Research- David Lassner, UH President- Laura Lyons, Interim Dean LLL & Interim VC Academic Affairs- Roxie Shabazz, Assistant VC Enrollment Management- Garret Yoshimi, CIO & VP Information Technology



Objectives
• Provide update on functional 

concepts & structure for direct 
reports to President & Provost

• Review updated timeline
• Seek informal feedback 

(formal consultation in Fall)
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Presenter
Presentation Notes
In these slides, we will:Provide an update on the functional concepts and structures for the Mānoa units reporting directly to the President and the Provost.Review the updated reorganization timeline, noting what has already been done and what is planned through the end of 2020.  Seek campus feedback now, with the goal of receiving significant feedback through the end of May 2020 .  Committees will be working over the summer on the formal proposal so that formal consultation can commence early in the Fall 2020. 



Campus Design Team Members (2017-present)

Michael Bruno, Provost 
formerly VC Research & Interim VC Academic Affairs

Sandy French, Interim VC Administration
replaced Kathy Cutshaw, retired

Chip Fletcher, Associate Dean, SOEST
Jan Gouveia, VP Administration
Lori Ideta, Interim VC Students
Christine Sorensen Irvine, Professor & former SEC chair
David Lassner, UH President
Laura Lyons, Interim Dean LLL & 

Interim Associate VC Academic Affairs

with lots of help!
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Presenter
Presentation Notes
The original campus design team was formed with campus administrators, school and college administrators, and the Manoa Faculty Senate SEC Chair.



Recap … Key Objectives of the Reorganization
(Phase 1 and Phase 2)

Strong and strategic enrollment management:  recruitment and retention
Meaningful integration of education and research, including 

undergraduate education, involving all colleges, schools, ORUs and 
institutes
Improved student success outcomes through integrated support for both 

academic success and student growth & development
Enhance and strengthen Mānoa’s role as a premiere Asia-Pacific focused 

global “R1” research university
Strengthen, streamline and clarify advocacy and compliance programs that 

support protected classes
Provide stable leadership and strong voice for Manoa
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Presenter
Presentation Notes
The Campus Design Team identified key objectives for the reorganization, which were shared and discussed through the campus discussions and formal consultation on Phase 1.



Recap … Redesign Considerations
Focus on outcomes and how to align people and processes to support those outcomes.
Do not organize around current people and current roles.
Structure reflects priorities and creates conditions to stimulate and support student, 

faculty, school and college success – with improved accountability for outcomes.
Be realistic that there is no perfect organizational structure.  In addition to formal 

reporting lines, everyone must be committed to and capable of effectively working 
across boundaries.
Create unit titles that reflect desired outcome.
Integrate graduate and undergraduate processes whenever possible.
Provide provost with singular focus on success of students, faculty and research.
Keep Hawaiian Place of Learning as priority for entire campus that reports to CEO level.
No increase in senior EM leadership positions;  Prior to COVID-19 crisis, no plans to 

reduce faculty or staff positions.
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Presentation Notes
In addition, there were overarching considerations under which the Campus Design Team and functional teams operated. 



Conceptual redesign presented in 2018-19.  
In March 2019, BOR approved phase 1 of UHM reorganization.

President
(Hybrid) (PC)

Information 
Technology

(Hybrid) (PC)

Administration 
(Hybrid) (PC)

Provost
(Mānoa) (PC)

Colleges, Schools, 
ORUs & Institutes

(Mānoa)

Academic 
Excellence
(Mānoa)

Research, 
Scholarship and 

Graduate Studies
(Mānoa)

Student Success
(Mānoa)

Enrollment 
Management

(Mānoa)

Business & 
Finance
(Mānoa)

Intercollegiate 
Athletics
(Mānoa)

Native 
Hawaiian Affairs

(Mānoa)

Equity, Climate & 
Conflict

Resolution
(Hybrid)

UH Hilo
(Other) (PC)

Community 
Colleges

(Other) (PC)

UHWO
(Other) (PC)

Advancement 
(System) (PC)

Legal Affairs 
(System) (PC)

Research & 
Innovation 

(System) (PC)

UH CFO
(System) (PC)

Academic 
Planning & Policy 

(System) (PC)

Mānoa = 
Mānoa Role

System = 
UH System 

Role

Hybrid = 
System/Mānoa 

Role

Other = 
Other UH Unit

PC = 
President’s 

Cabinet

A hybrid office has operational responsibility for UH Manoa and UH system but does not have such responsibility for/on other UH campuses. 6

Legend

Presenter
Presentation Notes
This is the conceptual design that was the foundation for the Phase 1 reorganization (approved) and Phase 2 reorganization (now out for feedback).



Recap…

March 2019:  BOR approved Phase 1 reorganization 

UH President:  CEO for system and campus
UHM Provost:  campus chief academic officer; UH system officer; 

independent and dedicated voice of Mānoa; direct oversight of 
deans/directors
Formal recognition of current VPs for IT and Administration 

(communications, HR, facilities) as “hybrid”: A hybrid office has 
operational responsibility for UH Manoa and UH system but does not 
have such responsibility for/on other UH campuses.
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Overview of Timeline to Date

2017-18
Campus Design 

Team convenes and 
conducts open 
discussions and 

consultation

March 2019
BOR approves 

Phase 1

April 2019
Phase 2 Functional 

Teams convene

April 2019-current
Campus Design 

Team & Functional  
Teams meet to 

develop 
organization details

December 2019 & 
February 2020 

Updates to Mānoa 
Leadership

May 2020 and 
ongoing –

Campus Feedback
(WE ARE HERE) 
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Presentation Notes
Following BOR approval of Phase 1 of the reorganization,Phase 2 functional teams, each with at least one co-lead from the campus design team, were then convened and began discussions on the next level administrative structure for the campus.From April 2019 through spring 2020, the design team and functional co-leads and teams met on a regular basis and discussed efforts with their respective teams and options.In December 2019 and February 2020, the design team and functional co-leads provided updates on the progress and general concepts to the Manoa leadership of EM deans and directors and representatives of the governance groups.We had planned to convey the work in March 2020.  This was deferred as everyone across our university community has been focused on addressing the impact of COVID-19 on our campus and ʻohana.



From April 2019 – present:
April 2019: Phase 2 design begins.  Functional Teams (“mini-design teams”) 
established with following co-chairs.  Executive sponsors in parentheses:

• Academic Excellence (Provost): Laura Lyons & Christine Irvine 
• Student Success (Provost):  Lori Ideta & Laura Lyons 
• Enrollment Management (Provost):  Roxie Shabazz & Christine Irvine
• Research & Scholarship (Provost):  Velma Kameoka & Chip Fletcher
• Climate, Equity & Conflict Resolution (President):  Jan Gouveia & Chip 

Fletcher

Representatives requested from:  MFS, Staff Senate, ASUH, GSO, Kuali’i 
Council.  Other faculty, staff and administrators appointed to teams.

Additional area leads:
• Business & Finance:  Sandy French
• Global Engagement:  Michael Bruno

Functional teams discuss/ 
develop structure and 
functional statements, 
focusing on building synergy 
across groups.  

Functional team co-leads, 
Provost and President meet 
on regular basis.

Two updates:  Mānoa 
Leadership Team (12/10/2019 
& 02/07/2020)

Results of this work are 
reflected in this summary on 
which feedback is requested.
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Presentation Notes
Once the reorganization was approved in March 2019, five (5) functional teams (also known as “mini-design teams”) were established with co-chairs, at least one from the campus design team.   4 of the 5 teams were sponsored by Provost Bruno, and one by President Lassner.  These teams were comprised of representatives from campus governance groups as well as additional faculty and staff participants from within the affected units.  Functional Teams met as needed to develop a proposed structure and draft functions that would align with the reorganization objectives. In addition, two additional areas were reviewed:  business and finance, and global management.



Reminder: What this Does and Does Not 
Accomplish
 The reorganization is intended to create an organizational structure that 

better positions Mānoa to succeed and accomplish our goals.  
An organizational structure does not itself solve all problems, but 

should better position us to address major priorities.
 This concept provides the overall structure and functional overviews for 

senior leadership and associated units, especially vice provost offices.
This concept does not specify which positions go to which offices.  

That will be identified over the summer and formally consulted on in 
the Fall.

 This concept does not identify individuals for leadership positions.
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Presentation Notes
It is important to note that a reorganization does not itself fix longstanding problems.  But it should position us better than the structures under which such problems arose and were not addressed.Also, at this point we are looking for feedback on the structure, not questions of where individual people will go.  Those details will be developed over the summer and formally consulted on in the Fall 2020.



Mānoa Leadership Overview -
President & Provost (as approved in March 2019)

• President:  System and campus CEO
• Provost:  chief academic officer w/full responsibility and authority for research, 

education & student success.  Singular focus on the success of our students and 
faculty in education and research.  Direct oversight of:

• All campus-level schools, colleges, ORUs, institutes, Library and UH Press
• Vice provosts
• Budget decision-making authority for all reporting units
• Meaningful integration of research and education
• Campus strategic planning & accreditation
• Independent and dedicated voice of UH Mānoa in UH System cabinet; 

Formally designated as an “Officer” of the University of Hawaiʻi.
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Presentation Notes
The next 3 slides outline the specific leadership roles proposed for the UH Manoa campus, and the key functional areas that were identified.  The majority of the functional areas are similar to the concepts shared in March 2019.  There have been a few modifications which will be reviewed in the following slides.Slide 11 outlines the roles between President and Provost, as approved in March 2019.Slide 12 outlines the functional areas under Provost’s purview:  global engagement, academic excellence, student success, enrollment management, research and scholarship, and equity, climate and conflict management.  All areas are similar to the concepts shared in March 2019, with the exception that the equity, climate and conflict management function areas has been further structured into two distinct offices that will co-exist and collaborate where appropriate.Slide 13 outlines the functional areas under President’s direct purview:  campus business and finance; compliance and investigation; intercollegiate athletics and Native Hawaiian Affairs.



Framework for Phase 2 Changes –
Reporting to the Provost
(as outlined in March 2019 and refined over the past year)
Vice Provost for Academic Excellence: Proactively ensure a portfolio of high-quality, inspiring 

and responsive undergraduate and graduate credential programs that prepare students for 
lifetime success, and foster faculty excellence and success through recruitment, retainment and 
support of world-class faculty.

Vice Provost for Student Success:  Advance the holistic success of all students across their 
academic journey and through personal growth and development; provide advocacy and support 
for all students from entry through timely graduation, while encouraging co-curricular and 
wellness services and fostering access, equity and diversity.  

Vice Provost of Enrollment Management (Undergraduate and Graduate):  Attract, enroll and 
help retain a diverse and thriving community of learners from Hawai‘i and the world.

Vice Provost for Research & Scholarship:  Enhance the prominence of UHM as one of the world’s 
premiere international research universities with a focus on the challenges and opportunities 
facing Hawai‘i and the world. 

Office of Global Engagement:  Advance programs to increase the global connectedness and 
stature of UHM.

Office of Climate, Equity & Conflict Management:  Create a safe, welcoming and equitable 
climate for students, faculty and staff of all backgrounds and beliefs by advancing diversity, 
cultivating community values and managing conflict.

Campus-level Colleges, Schools, ORUs and Institutes 12



Framework for Phase 2 Changes –
Reporting to the President
(as outlined in March 2019 and refined over the past year)
Chief Business Officer - Mānoa:  Oversee campus budget (all fund sources).
Compliance & Investigation (hybrid*):  Create a safe, welcoming and equitable climate for 

students, faculty and staff of all backgrounds and beliefs through institutional policy and legal and 
regulatory compliance.

Vice President for Administration (hybrid*):  HR, communication, procurement, 
facilities/construction/planning, auxiliaries (bookstore, parking, transportation, food & beverage 
services, faculty/student housing facilities (residential life continue under student success)), 
campus safety and emergency management, sustainability

Vice President for Information Technology/Chief Information Officer (CIO) (hybrid*): Academic 
technologies, cyberinfrastructure and research technology support; help desk and software 
licensing, information security, management information systems, campus/statewide/global 
network design and operations

 Intercollegiate Athletics – Mānoa:  Achieve athletics excellence
Native Hawaiian Affairs – Mānoa:  Implement recommendations from Native Hawaiian reports 

that guide campus in becoming a Native Hawaiian Place of Learning

*A hybrid office has operational responsibility for UH Manoa and UH system but does not have such responsibility for/on other UH campuses.13



UH Overview:  Updated, proposed redesign March 2020

President 
(Hybrid) (PC)

Information 
Technology 

(Hybrid) (PC)

Administration 
(Hybrid) (PC)

Provost
(Mānoa) (PC)
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(Mānoa)
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Excellence
(Mānoa)

Research and 
Scholarship

(Mānoa)

Student Success
(Mānoa)

Enrollment 
Management

(Mānoa)

Global Engagement
(Mānoa)

Climate, Equity & 
Conflict Management

(Mānoa)

Business & 
Finance
(Mānoa)

Intercollegiate 
Athletics
(Mānoa)

Native 
Hawaiian Affairs

(Mānoa)
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(Hybrid)

UH Hilo
(Other) (PC)

Community 
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(Other) (PC)

UHWO
(Other) (PC)
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(System) (PC)

Legal Affairs 
(System) (PC)

Research & 
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(System) (PC)

UH CFO 
(System) (PC)

Academic 
Planning & Policy 

(System) (PC)

Mānoa = 
Mānoa Role

System = 
UH System 
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Hybrid = 
System/Mānoa 
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Other = 
Other UH Unit

PC = 
President’s 
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A hybrid office has operational responsibility for UH Manoa and UH system but does not have such responsibility for/on other UH campuses. 14
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Presenter
Presentation Notes
To visually depict the proposed concepts, an updated overview of Manoa’s leadership as part of system’s leadership is provided.The legend on the right explains the various roles.- Functions dedicated to solely serve in a Manoa role are in green and reflect “Mānoa”.- Functions dedicated to serve in a UH system role are in yellow and reflect “System”.- Functions that serve both Manoa and system in hybrid roles are in dual yellow/green colors and reflect “Hybrid”.- Campuses such as UHWO, community colleges and UH Hilo are in blue and reflect “Other”.- Lastly, boxes that have an orange border represent the leaders who are formally identified in Regents Policy as University Officers that comprise the President’s Cabinet, including the Provost for UHM as the dedicated and independent voice for UH Mānoa.  Theses boxes reflect “PC”.



Mānoa overview only:  Updated, proposed redesign March 2020

President
(Hybrid) (PC)Compliance & 

Investigation
(Hybrid)

Information 
Technology

(Hybrid) (PC)

Administration 
(Hybrid) (PC)

Provost
(Mānoa) (PC)

Colleges, Schools, 
ORUs & Institutes

(Mānoa)

Academic 
Excellence
(Mānoa)

Research and 
Scholarship

(Mānoa)

Student Success
(Mānoa)

Enrollment 
Management

(Mānoa)

Global Engagement
(Mānoa)

Climate, Equity & 
Conflict Management

(Mānoa)

Business & 
Finance
(Mānoa)

Intercollegiate 
Athletics
(Mānoa)

Native 
Hawaiian Affairs

(Mānoa)

Mānoa = 
Mānoa Role

Hybrid = 
System/Mānoa 

Role

Legend

PC = 
President’s Cabinet

A hybrid office has operational responsibility for UH Manoa and UH system but does not have such responsibility for/on other UH campuses. 15

Presenter
Presentation Notes
This is a Manoa-centric depiction of the previous slide, to help focus on Manoa functions.The legend on the right explains the various roles.- Functions dedicated to solely serve in a Manoa role are in green and reflect “Mānoa”.- Functions that serve both Manoa and system in hybrid roles are in dual yellow/green colors and reflect “Hybrid”.- Lastly, boxes that have an orange border represent the leaderships who are identified in Regents Policy as University Officers that comprise the President’s Cabinet, including the Provost for UHM.  The boxes reflect “PC”.



Mānoa:  Direct reports for 
President & Provost  
(with function summary)

President
(Hybrid) (PC)

CEO – UH & UH Mānoa 

Mānoa Governance 
Groups (Mānoa)

ASUH, GSO, 
Faculty Senate, Staff Senate, 

Kuali`i Council

Mānoa Leadership Team
(Mānoa)

VP Administration
(Hybrid) (PC)

• Senior administrative 
officer

• Administrative programs 
• Construction 

management & campus 
operations

• Campus services 

VP Information 
Technology
(Hybrid) (PC)

• Senior information 
officer

• Client services & 
operations

• Cyberinfrastructure
• Academic technologies
• Enterprise systems
• Tech infrastructure

Compliance & 
Investigation

(Hybrid)

• Program administrator
• Compliance with laws & 

UH policies 
• Policy development, 

training & education
• Case management
• Fact-finders/investigators
• Support to leadership

Mānoa Provost 
(Mānoa) (PC)

• Chief academic officer
• UH officer
• Institutional research
• UH Press
• Libraries

Business & Finance 
(Mānoa)

• Senior Mānoa business 
administrator

• Financial management 
• Business data analytics
• Service center

Intercollegiate Athletics 
(Manoa)

• Athletics director
• NCAA Division I level 

opportunities to student-
athletes

• Enrich community-
games, activities, 
camaraderie 

Native Hawaiian Affairs 
(Mānoa)

• Program administrator
• Opportunities to become 

a Hawaiian place of 
learning

• Hawaiian language 
research & translation

• Truth, racial healing & 
transformation initiative

Academic Excellence 
(Mānoa)

• Senior academic policy 
administrator

• Curricular/instructional 
excellence

• Graduate programs
• Honors
• General education
• Interdisciplinary studies
• Faculty development & 

excellence

Student Success 
(Mānoa) 

• Senior student 
administrator

• Growth & development
• Campus & residential life
• Health, counseling & 

career services
• Student conduct
• Equity & diversity services
• Academic success 

programs & services

Enrollment Management 
(Mānoa)

• Senior enrollment 
management 
administrator

• Recruitment & 
admissions 
(undergraduate & 
graduate)

• Registrar services
• Financial aid & 

scholarships

Research & Scholarship 
(Mānoa)

• Senior research 
administrator

• Advance Carnegie R1 
doctoral university 
designation 

• Support research 
enterprise & climate 

• Undergraduate & 
graduate student 
research

• RTRF management

Colleges, Schools, ORUs 
& Institutes (Mānoa)

• Academic deans & 
research directors

• Includes ISR, C-MAIKI, 
HI-DSI

Global Engagement 
(Mānoa)

• Senior global administrator
• International strategy & policy 

development
• Global perspective & engagement
• Regulatory compliance & higher 

education standards
• Partnerships/networks leverage
• Expertise hub
• Work with international student 

services

Climate, Equity & Conflict 
Management (Mānoa)

• Program administrator
• Cultivate community values 

& conflict management
• Informed intake, counseling 

& coaching
• Confidential resource & 

advocacy
• Campus-wide education & 

training
• Alternate dispute resolution

Legend

Mānoa = 
Mānoa Role

Hybrid =  
System/Mānoa 

Role

PC = 
President’s 

Cabinet

16A hybrid office has operational responsibility for UH Manoa and UH system but does not have such responsibility for/on other UH campuses.

Presenter
Presentation Notes
To provide you with a overview of the functions reporting to each leadership role, we have provided a chart that briefly highlights general function areas for the Manoa campus.Please note the 5 governance groups and Manoa Leadership team which interface with the President and Provost.  - The governance groups include student (undergraduate and graduate), faculty, staff and Native Hawaiian groups.  The Manoa Leadership Team is comprised of Manoa leadership to include Provost, Associate and Assistant Provost levels, , School and College Deans, Research directors as well as representatives from these governance groups.The majority of the functions presented are similar to the concepts presented in March 2019.  The major areas that were reviewed and modified include:The importance of graduate student programs and support is recognized and will be provided by key function areas.  Placement of graduate student recruitment and admissions with Enrollment Management; the graduate programs management with Academic Excellence; and the continued support of graduate research by Research and Scholarship.  With this triangulation, we believe graduate students will have further strengthened and enhanced services and graduate programs will be strongly integrated to achieve academic excellence.We originally proposed one office of Climate, Equity and Conflict Management to create a safe, welcoming and equitable climate for our university community.  After months of discussion, we have decided to create 2 separate offices – a dedicated hybrid office for compliance and investigation matters that reports directly to the President and a Mānoa office dedicated to cultivating community values and conflict management that reports directly to the Provost.  We also accurately reflected the title to reflect conflict management, instead of conflict resolution, in recognition that managing conflict is necessary and an ongoing campus need to ensure our continued success and advancement.  Although 2 offices, the collaborative working relationship between these offices is imperative to success in support of campus community and leadership.Global affairs will be responsible for global connectedness and stature of UHM to include oversight of the programs and services for UH students who travel abroad, and for international students attending UH Mānoa.  Consolidating all these areas under one leadership will provide a central, strategic direction and institutional compliance so that we may thoughtfully plan and engage with international institutions, colleagues and alumni and provide an international learning experience for our students.Slides 17 through 30 provide additional information regarding the functions for these proposed offices reporting to the President and the Provost.



President’s Directly Reporting 
Mānoa Offices

17

Presenter
Presentation Notes
Next, we’ll go in more details about the proposed structure for each of the Manoa campus key function areas. First, we’ll begin with President’s Direct Reports.For UH Manoa functions reporting to President, we propose 6 offices as direct reports, 3 as hybrid offices and 3 as dedicated Manoa offices:The 3 hybrid offices which have operational responsibility for UH Manoa, but do not have such responsibility for other UH Campuses are:Office of the Vice President for administration, which provide key programs such as human resources, communications, campus operations and campus services that directly serve UH Manoa.Office of the Vice President for information technology, which has been providing key IT services to UH Manoa and across the system for decades.  A hybrid program for decades!Compliance & Investigation, which as we mentioned earlier, has been established and titled to focus on legal and regulatory compliance, separate from the equity, climate and conflict resolution area.The 3 dedicated Manoa offices are:Business and Finance Office which oversees campus budget and financial management.Intercollegiate Athletics which strives for student-athletic excellence both in academics and specific sports.Native Hawaiian Affairs established formally in 2017 to implement recommendations from existing Native Hawaiian reports that guide our campus in becoming a Native Hawaiian Place of Learning.The next 4 charts provide details on functions for each of those 6 areas.



VP Administration
Plan, direct and administer effective 
administrative support programs at both system 
and campus levels.

President
(Hybrid) (PC)

VP Administration
(Hybrid) (PC)

• Hybrid senior administrative officer

Administrative Programs
(Hybrid)

• Administrative support functions (human 
resources, communications, 
procurement, risk management)

• Systems integration (business process, 
PeopleSoft, technology integration)

• Specific program support (Institutional 
equity, sustainability)

Construction Management
(Hybrid)

• Manoa campus operations
• Buildings, grounds & facilities - repair & 

maintenance (fire safety, work 
coordination)

• Business office

Proposed Campus Services
(Hybrid)

• Bookstores, parking, transportation, 
food services, mailroom

Legend

Mānoa = 
Mānoa Role

Hybrid  =  
System/Mānoa 

Role

PC = 
President’s 

Cabinet

A hybrid office has operational responsibility for UH Manoa and UH system but does not have such responsibility for/on other UH campuses. 18



VP Information Technology
Plan for effective IT policy and support across 
entire system, and operational responsibility for 
UH-Mānoa campuswide IT facilities and services.

President
(Hybrid) (PC)

VP Information Technology
(Hybrid) (PC)

• Hybrid chief information officer

Client Services & Operations Services
(Hybrid)

• Instruction, research, public service & 
administrative support

• Information technologies use
• Consultation and support

Cyberinfrastructure
(Hybrid)

• Research community support
• High performance computing
• Research data management
• Collaborative research environments

Academic Technologies
(Hybrid)

• Facilitation of Statewide access to 
higher education

• Distance education technologies & 
systems

Enterprise Systems
(Hybrid)

• Administrative information systems 
support (fiscal, student, human 
resources, budget)

• User support 

Technology Infrastructure
(Hybrid)

• Effective voice, data and video 
networks

• Support systemwide access & liaison 
with external systems

Legend

Mānoa = 
Mānoa Role

Hybrid =  
System/Mānoa 

Role

PC = 
President’s 

Cabinet

A hybrid office has operational responsibility for UH Manoa and UH system but does not have such responsibility for/on other UH campuses. 19



Compliance & Investigation (Hybrid) &
Climate, Equity & Conflict Resolution (Mānoa): 
Create a safe, welcoming and equitable climate for 
students, faculty and staff of all backgrounds and 
beliefs.

President
(Hybrid) (PC)

Provost 
(Mānoa) (PC)

Climate, Equity & Conflict Management
(Mānoa)

• Supports, promotes & advances diversity 
& inclusion

• Fosters proactive engagement, 
collaboration & communication

• Liaison with internal & external groups
• Intake mechanism & assessment

Cultivating Community Values
(Mānoa)

• Foster environment - equity, diversity, 
inclusion

• Measure, influence & respond to current 
environment

• Campus-wide initiatives, education & 
training - framework and skillsets

Conflict Management
(Mānoa)

• Conflict counseling & advocacy, coaching, 
informed intake

• Confidential resource (as permitted by 
law) for complainants & respondents

• Resolve at lowest level possible
• Foster respectful interactions & resolution
• Alternate dispute resolution; workplace 

audits
• Training & education

Compliance & Investigation
(Hybrid)

• Institutional policy oversight
• Legal & regulatory compliance
• Reporting office for policy, CBA, statutory 

violations
• Coordination w OHR, OGC, etc.
• Interim measures
• Trained fact-finders/investigators
• Mandated/compliance education & 

training
• Single case management system

collaboration

Legend

Mānoa = 
Mānoa Role

Hybrid  =  
System/Mānoa 

Role

PC = 
President’s 

Cabinet

A hybrid office has operational responsibility for UH Manoa and UH system but does not have such responsibility for/on other UH campuses. 20



Mānoa Business & Finance Office, 
Intercollegiate Athletics & 
Native Hawaiian Affairs

President
(Hybrid) (PC)

Business & Finance
(Mānoa)

• Campus senior business officer
• Budget, reporting, long-range strategic 

planning, position control, reserve 
management

• Reorganization coordination
• Compliance and audit response reviews

Financial Management & Analytics
(Mānoa)

• Budget process administration
• External reporting
• Financial projections

Service Center
(Mānoa)

• Operations & transactions
• Policy, procedure & regulatory compliance
• Advisory services, training & mentoring
• Annual organizational reports & 

reorganization procedures

Intercollegiate Athletics
(Mānoa)

• Achieve athletics excellence 
• Provide student athletics with 

intercollegiate athletics opportunities
• Enrich community with opportunities to 

attend/view games and activities 

Native Hawaiian Affairs
(Mānoa)

• Implement recommendations from Native 
Hawaiian reports that guide campus in 
becoming a Native Hawaiian Place of 
Learning

• Focus areas of student success, staff and 
faculty development, environment, 
community engagement

• Truth, Racial Healing & Transformation 
initiative; Institute for Hawaiian Language 
Research & Translation

Legend

Mānoa = 
Mānoa Role

Hybrid =  
System/Mānoa 

Role

PC = 
President’s 

Cabinet
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Provost’s Directly Reporting Offices

22

Presenter
Presentation Notes
Let’s continue with Provost’s Direct reports and the proposed structure and functions.



Provost & Direct Reports
Provost serves as chief academic officer w/full 
responsibility and authority for research, 
education & student success.  Singular focus on 
the success of our students and faculty in 
education and research.

President
(Hybrid) (PC)

Mānoa Provost
(Mānoa) (PC)

• Chief academic officer
• UH officer - dedicated UHM voice
• Campus accreditation
• Campus-wide initiatives
• Close working relationships with UHM 

deans/directors & shared governance 
groups

• Institutional research, UH Press, libraries

Academic Excellence 
(Mānoa)

• Senior academic policy 
administrator

• Curricular/instructional 
excellence

• Graduate programs
• Honors
• General education
• Interdisciplinary studies
• Faculty development & 

excellence

Student Success 
(Mānoa)

• Senior student administrator
• Growth & development
• Campus & residential life
• Health, counseling & career 

services
• Student conduct
• Equity & diversity services
• Academic success program 

& services

Enrollment Management
(Mānoa)

• Senior enrollment 
management administrator

• Recruitment & admissions 
(undergraduate & graduate)

• Registrar services
• Financial aid & scholarships

Research & Scholarship 
(Mānoa)

• Senior research 
administrator

• Advance Carnegie R1 
doctoral university 
designation 

• Support research enterprise 
& climate 

• Undergraduate & graduate 
student research 

• RTRF management

Colleges, Schools, 
ORUs & Institutes 

(Mānoa)
• Academic deans & 

research directors
• Includes ISR, C-

MAIKI, HI-DSI

Global Engagement 
(Mānoa)

• Senior global administrator
• International strategy & policy 

development
• Infuse global perspective & 

engagement
• Regulatory compliance & higher 

education standard
• Leverage partnerships/networks
• Expertise hub
• Works with international student 

services

Climate, Equity & Conflict 
Management (Mānoa)

• Program administrator
• Cultivate community values 

& conflict management
• Informed intake, counseling 

& coaching
• Confidential resource & 

advocacy
• Campus-wide education & 

training
• Alternate dispute resolution

Legend

Mānoa = 
Mānoa Role

Hybrid  =  
System/Mānoa 

Role

PC = 
President’s 

Cabinet
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Presentation Notes
For Manoa functions reporting to the Provost, we propose the following direct report offices or areas as well as the colleges, schools, ORUs and institutes:Office of Academic ExcellenceOffice of Student SuccessOffice of Enrollment ManagementOffice of Research and ScholarshipColleges, Schools, Organized Research Units (ORUs) and InstitutesGlobal EngagementClimate, Equity & Conflict ManagementAlong with this chart, the next 7 charts provide details on functions.



Academic Excellence:
Proactively ensure a portfolio of high-quality, 
inspiring and responsive undergraduate and 
graduate credential programs that prepare 
students for lifetime success.

President
(Hybrid) (PC)

Mānoa Provost 
(Mānoa) (PC)

Academic Excellence
(Mānoa)

• Senior academic policy administrator 
• Academic program planning, 

improvements, reviews
• Course/degree transfer, articulation 

agreements, course evaluation, 
learning assessment

• Innovative pedagogies & engaged 
learning

• Collaboration on Native Hawaiian 
Place of Learning into curriculum

Curricular/Instructional 
Excellence
(Mānoa)

• Program development, 
learning outcomes & 
review

• Sustainable assessment & 
quality improvement

• Institutional catalog 

Graduate Division
(Mānoa)

• Graduate program policy 
development via Graduate 
Council and Graduate Assembly

• Graduate program 
development, review & 
assessment; chair appointments

• Graduate student recruitment 
support, advising, eligibility 
checks

• Graduate TA training & 
development

Honors
(Mānoa)

• Coordination of undergraduate 
opportunities, training & 
pathways for honors 
distinctions

• Honor designations on 
diplomas and transcripts via 
the UHM Honors Council & 
Honors Faculty Committee

• Scholarship/fellowship 
opportunities

General Education
(Mānoa)

• General education policy 
development via MFS 
General Education 
Committee

• Program assessment 
coordination

Interdisciplinary Studies
(Mānoa)

• Innovative multidisciplinary 
baccalaureate degrees

• Student support in degree 
design; faculty support in 
collaboration & initiatives

• Support interdisciplinary 
thinking, problem-based 
learning, research/creative 
practice via interdisciplinary 
courses, programming, civic 
engagement, student 
mentoring

Faculty Excellence
(Mānoa)

• Recruitment, retention & 
development support; 
dispute/grievance management; 
tenure/promotion/review 
coordination

• Provost’s designee for complaints, 
grievances disciplinary actions

• Teaching enhancement & 
effectiveness; instruction & 
technology support; faculty 
mentoring & dossier development

Legend

Mānoa = 
Mānoa Role

Hybrid  =  
System/Mānoa 

Role

PC = 
President’s 

Cabinet
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Student Success:
Advance the holistic success of all students 
across their academic journey and through 
personal growth and development; provide 
advocacy and support for all students.

President
(Hybrid) (PC)

Mānoa Provost
(Mānoa) (PC)

Student Success
(Mānoa)

• Senior student administrator
• Student well-being and academic & co-

curricular success
• Student policy development

Student Growth & Development
(Mānoa)

• Campus & residential life
• Health, counseling & career services
• International student services
• Student conduct

Equity & Diversity
(Mānoa)

• Special population foci:  LGBTQ, disability 
access, senior citizen visitors, women, 
veterans, etc. 

• Childcare
• Bridge programs to support transition to 

college

Student Academic Success
(Mānoa)

• Onboarding programs
• Military programs
• 1st/2nd year, learning assistants, peer 

advising
• Advising center, STAR
• Civic engagement & service learning
• Commencement

Legend

Mānoa = 
Mānoa Role

Hybrid  =  
System/Mānoa 

Role

PC = 
President’s 

Cabinet
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Enrollment Management:
Attract, enroll and help retain a diverse and 
thriving community of learners from Hawaiʻi 
and the world.

President
(Hybrid) (PC)

Mānoa Provost
(Mānoa) (PC)

Enrollment Management
(Mānoa)

• Senior enrollment management 
administrator

• Strategic, integrated planning and policy
• Long-term & sustainable student 

growth/success
• Campus-wide partnerships & seamless 

services
• Projections & single data system

Recruitment & Admission
(Mānoa)

• Marketing/target analytics
• Set annual recruitment targets
• 1st year undergraduate, transfer, 

international student support
• Holistic admission plan/orientation
• Academic admission & course 

transferability/equivalency coordination

Registrar
(Mānoa)

• Registration administration
• Curricular proposal/changes approval 

implementation
• Official academic record integrity & 

security; legal compliance
• Enrollment & degree verification
• Student information system

Financial Aid & Scholarships
(Mānoa)

• Strategic planning
• Application & award operations
• Regulatory compliance
• Coordination with UHF
• Financial literacy initiative

Graduate Enrollment Management
(Mānoa)

• Recruitment & admissions (except for 
medicine, law, business)

• Marketing/target analytics
• Set annual recruitment targets
• High coordination with Graduate Division 

& graduate departments

Legend

Mānoa = 
Mānoa Role

Hybrid  =  
System/Mānoa 

Role

PC = 
President’s 

Cabinet
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Research & Scholarship:
Enhance the prominence of UHM as one of 
the world’s premiere international research 
universities by fully integrating education and 
research with a focus on the challenges and 
opportunities facing Hawaiʻi and the world.

President
(Hybrid) (PC)

Mānoa Provost
(Mānoa) (PC)

Research & Scholarship
(Mānoa)

• Senior research administrator
• Advance Carnegie R1 doctoral university 

designation
• Support research enterprise & climate
• New initiatives & programs
• RTRF management
• Coordination with UH system including   

Research Services, Innovation & 
Commercialization, Compliance, etc.

Strategic Research Development
(Mānoa)

• Identify funding opportunities for faculty
• Foster research team building & 

interdisciplinary collaboration
• Limited submission opportunities
• Manage research travel award program

Student Research
(Mānoa)

• Facilitate student engagement in research 
& creative work activities

• Undergraduate Research Opportunities 
Program

• Graduate research & scholar support

Environmental Health & Safety Office
(Mānoa)

• Promote health & safety critical for 
education & research

• Laboratory, diving & occupational health 
safety

• Hazardous materials management
• Environmental & regulatory compliance

Legend

Mānoa = 
Mānoa Role

Hybrid  =  
System/Mānoa 

Role

PC = 
President’s 

Cabinet
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Global Engagement:
Advance programs and initiatives that increase 
global connectedness and stature of UHM

President
(Hybrid) (PC)

Mānoa Provost
(Mānoa) (PC)

Global Engagement
(Mānoa)

• Senior global administrator
• International strategy & policy 

development
• Infuse global perspective & engagement
• Regulatory compliance & higher education 

standards
• Leverage partnerships/networks
• Expertise hub
• Works with international student services

International Exchange
(Mānoa)

• Agreements & partnership 
development, implementation, 
management

• Selection, departure, arrival logistics
• Support services

Study Abroad
(Mānoa)

• Platform for academic excellence 
(students & faculty) through summer, 
semester and year programs

• MFS committee (Council on Study 
Abroad) supports policy making & 
curriculum, and faculty assigned to 
teach and conduct research abroad

• Support services for faculty and students 
(risk management, success services)

National Student Exchange
(Mānoa)

• Program coordination/logistics
• Support services for participants

Faculty & Scholar Immigration Services
(Mānoa)

• System-wide employee support services
• Petition & labor certification preparation 

on behalf of employees
• Regulatory compliance
• Single data source for UH-sponsored 

international employees & scholars

Legend

Mānoa = 
Mānoa Role

Hybrid  =  
System/Mānoa 

Role

PC = 
President’s 

Cabinet
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Mānoa Colleges, Schools, 
ORU’s & Institutes

President
(Hybrid) (PC)

Mānoa Provost
(Mānoa) (PC)

Colleges, Schools, ORUs & Institutes
(Mānoa)

• Academic deans & research directors
• Includes ISR, C-MAIKI, HI-DSI

Legend

Mānoa = 
Mānoa Role

Hybrid  =  
System/Mānoa 

Role

PC = 
President’s 

Cabinet
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Create a safe, welcoming and equitable climate for 
students, faculty and staff of all backgrounds and 
beliefs.

Climate, Equity & Conflict Resolution (Mānoa) &
Compliance & Investigation (Hybrid): President

(Hybrid) (PC)

Provost 
(Mānoa) (PC)

Climate, Equity & Conflict Management
(Mānoa)

• Supports, promotes & advances diversity 
& inclusion

• Fosters proactive engagement, 
collaboration & communication

• Liaison with internal & external groups
• Intake mechanism & assessment

Cultivating Community Values
(Mānoa)

• Foster environment - equity, diversity, 
inclusion

• Measure, influence & respond to current 
environment

• Campuswide initiatives, education & 
training - framework and skillsets

Conflict Management
(Mānoa)

• Conflict counseling & advocacy, coaching, 
informed intake

• Confidential resource (as permitted by 
law) for complainants & respondents

• Resolve at lowest level possible
• Foster respectful interactions & resolution
• Alternate dispute resolution; work place 

audits
• Training & education

Compliance & Investigation
(Hybrid)

• Institutional policy oversight
• Legal & regulatory compliance
• Reporting office for policy, CBA, statutory 

violations
• Coordination w OHR, OGC, etc.
• Interim measures
• Trained fact-finders/investigators
• Mandated/compliance education & 

training
• Single case management system

collaboration

Legend

Mānoa = 
Mānoa Role

Hybrid  =  
System/Mānoa 

Role

PC = 
President’s 

Cabinet

A hybrid office has operational responsibility for UH Manoa and UH system but does not have such responsibility for/on other UH campuses. 30



Next steps & timeline

2017-18
Design team 

convenes

March 2019
BOR approved 

Phase 1

April 2019
Phase 2 

Functional teams 
begins

May 2020 & 
ongoing:
Campus 

Feedback

Summer 2020  
Formal proposal 
developed using 

feedback

Fall 2020 - Formal 
consultation on 

full proposal

2021 -
Implementation 

Begins

Materials and progress will be posted at:

https://manoa.hawaii.edu/reorg
31

Presenter
Presentation Notes
This slide reflects what we have completed, what we are currently doing (asking for campus feedback), and our next steps for fall 2020:- By end of May 2020:  obtain significant online feedback on this conceptual proposal for Phase 2. 2020 to guide our work over the summer to develop a formal comprehensive proposal for consultation in the Fall.  Nevertheless, we will continue to consider feedback received over the summer. �- During Summer 2020, we will finalize formal organizational charts and functional statements.  We also have parking lots items that we continue to discuss and address.- In Fall 2020, we will begin formal consultation on a comprehensive proposal.  Formal consultation with appropriate stakeholders will include the exclusive bargaining representatives (UHPA, HGEA, UPW) and governance groups – ASUH, GSO, faculty senate executive committee, staff senate, and Kuali’i Council.Updates on our progress will be posted on the reorganization website http://manoa.hawaii.edu/reorg/  

https://manoa.hawaii.edu/reorg
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“We agree that some 
reorganization is 
needed.  Now if we 
can come to 
agreement on what 
that looks like!”

Christine Sorensen Irvine, Chair
UH Mānoa Faculty Senate Executive 

Committee
Testimony to UH Board of Regents, 

November 16, 2017

We continue to work 
collaboratively with 
faculty, staff and 
students on realizing an 
organizational structure 
that will maximally 
enable success across 
the campus.

Mānoa Design Team & 
Mānoa Cabinet

April 2020

Presenter
Presentation Notes
As we conclude this update, we would like to go back to a 2017 quote from Christine Sorensen Irvine, Professor and former Chair of the UHM Faculty Senate Executive Committee.As we look forward to working with our Manoa community on discussing and realizing the next levels of organization, we hope to receive your feedback and work together to position our UH Manoa for future success.Mahalo for all that you do!



33

Thank you! 

We look forward to your comments.  
Please submit online via the

reorganization website: 
https://manoa.hawaii.edu/reorg/

http://manoa.hawaii.edu/reorg/
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