
Native Hawaiian Place of Learning Measurable Goals 

From the UH Mānoa strategic plan, Mānoa 2025: Our Kuleana to Hawai‘i and the World 

 

By 2025 we will have accomplished the 
following: 

Reason(s) why this goal is necessary 

A data and evaluation system will be created that 
maps and measures campus and college-wide 
progress in each of the four NHPoL strategic focus 
areas; 

While we have 4 NH reports with hundreds of 
recommendations, we currently have no way to 
track and measure progress with regards to those 
recommendations.  

100% of deans and other executive managers will 
possess and utilize a common knowledge set of 
key data points regarding each of the four NHPoL 
strategic focus areas; 

Convergent leadership (Kezar, 2018) requires 
students, staff & faculty to work in partnership 
with executive administration. Often, however, 
especially as it relates to becoming a NHPoL, 
executives do not have the baseline 
understanding and knowledge to engage and 
support in meaningful ways.  

100% of schools and colleges and other similar 
nonacademic units will have a five-year strategic 
plan to address each of the four NHPoL strategic 
focus areas relevant to their particular units. 

Each school/college is at a different point along a 
continuum of becoming a NHPoL. Therefore, it is 
best for each unit to utilize the NH reports as 
starting points and to take into consideration 
their unique data and contexts.   

 

https://manoa.hawaii.edu/strategicplan/
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