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Mission

Careers begin here! Empowering
students to build confidence, career
readiness, meaningful experiences
and connections with employers to
support professional growth and
career life plans.
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Career Life Planning
Career Development: A Cyclical Process

Awareness

Self-assessment, identify
interests, values, and skills.

Reflection

Evaluate experiences,
learn, and refine goals.

Exploration

Research careers, industries,
and educational paths.

Experience
Internships, part-time jobs,
volunteering, networking.
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NACE Career Competenme

Critical Thinking

Analyzing data, facts, and research findings and applying them to
solve problems. Employers rate critical thinking as the most
important skill they seek in job candidates.

Teamwork

Sharing the same goal and vision as your colleagues when
working on a project and acknowledging and using each
individual's strengths.

Leadership

Fostering a sense of connection, belonging. and growth in the
workplace. Good leaders are open to new ideas, provide
motivation, and prioritize and delegate work.

Career & Self-Development

Growing professionally, being aware of your
strengths/weaknesses and building strong networks. You should
have a S-year career plan and seek employment that enhances
your professional growth.
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Communication

Clearly and effectively expressing your thoughts and ideas to
different audiences such with coworkers, in meetings, public
speaking or emails.

Technology

Being familiar with and proficient in using existing digital
technologies. Employees need to update this competency as new
technologies emerge.

Professionalism

Being responsible, ethical, and team oriented. Your
professionalism can impact your long-term career growth.

Equity & Inclusion

Working well with diverse populations and people of all races,
ages, genders, sexual orientations, and religions. Knowing another
language will make you more well-rounded.
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Why We Adopted Career Competencies

Best Practice:
e Of the 2,800 NACE Institutional members, 75% implement competencies
e 43% Department-wide, 9% Division-wide, 29% Campus-wide
Most employers use:
e Skills-based hiring practices (64.8%, N=193)
Top three factors that replace GPA in hiring:
e Academic major (93%, N=120)
e Completing an internship (79.1%, N=102)
e Proficiency in competencies (76.7%, N=99)
In general, most campuses are infusing career readiness competencies into their
campus culture
—

Source: National Association of Colleges and Employers. (2019). Job outlook 2019. Bethlehem, PA: Author. e

career center



How We Incorporated Competencies Into Our Work

e |ncorporate career readiness into the UNIV 110 curriculum
e |Integrate career readiness into career fair programming

e |ntroduce career readiness to students in counseling
appointments
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Career Ready Campus

Traits of a career ready campus

e Orientation - Set the tone that your institution will support the academic and
career development journey of every student

e First-year seminar - As students explore/select a major, they start to understand
that their academic journey will help them develop competencies

e General education courses - Different general education courses focus on
different competencies

e Major courses: Programs can align and deepen competency development in the
major with a disciplinary focus and perspective

Source: Niesha Taylor. (2025, July 9). NACE Competency Deep Dive [Webinar]. National Association of College and Employers
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Early Career Readiness: UNIV 110

e Developed student learning outcomes, mainly -

“SLO 1: Students are aware of the NACE career competencies as part of
their career readiness.”

e Incorporated career competencies into the UNIV 110 course curriculum

e Presented to a total of 19 class sections (385 students) during “Career
Exploration - Choosing a major” week

e Results: In fall 2025, 95% and spring 2026, 100% of students in UNIV 110
learned that NACE career competencies are key factors in their career
readiness

Source: University of Hawaii at Manoa/Manoa Career Center. UNIV 110 Course Evaluation Results: Sept. 23-27, 2025 and
Feb. 23-27, 2026. SurveyMonkey, unpublished data
= MANOA
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UNIV 110

SLO 1: Students are aware of the NACE career competencies as part of
their career readiness

SLO 2: Students gain awareness of factors that can influence their career
choices.

SLO 3: Students are introduced to the theory that work satisfaction can be
better achieved when it intersects with their interests, skills, personality, and
values.

SLO 4: Students will learn that networking is one of the most effective job
search techniques

SLO 5: Students learn about the Manoa Career Center and its services and

programs.
= MANOA
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Career Fairs Connect Students with Opportunities

Fall & Spring Career Fairs brought together 1300+ students with 300 professionals from 150 organizations
representing a wide range of industries and opportunities, helping students take important steps toward their future

careers.

Fall 2025 Career Fair Spring 2026 Career Fair
Meaningful Student Engagement Meaningful Student Engagement
Students came prepared to network and explore potential career paths. Students came prepared to network and explore potential career paths.
Survey results showed that: Survey results showed that:

e  51% connected with 3—-5 employers e  46% connected with 3—5 employers

®  21% connected with 1-2 employers e  21% connected with 1-2 employers

e  15% connected with 6-8 employers e  19% connected with 6-8 employers

. :
e  13% connected with more than 8 employers e  14% connected with more than 8 employers

Students also shared that: Students also shared that:

98% learned about internship and full-time opportunities
95% gained information to support their career decisions
95% discovered career options they had not known of before
99% would recommend future Career Fairs to friends

95% learned about internship and full-time opportunities
92% gained information to support their career decisions
93% discovered career options they had not known of before
97% would recommend future Ce Fairs to friends
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Integrating Career Readiness: Career Fair

Career Readiness in Action

Career Fairs are one of the many ways the Manoa Career Center helps students develop career readiness—the
foundation for a smooth transition from college to the workforce. The MCC uses Career Readiness Competencies as a
framework to guide students in building essential skills such as Career & Self-Development, Critical Thinking, and
Professionalism.

Fall 2025 Career Fair students demonstrated these competencies by:

43% preparing a resume (Career & Self-Development)

51% dressing professionally (Professionalism)

67% developing questions to ask employers (Critical Thinking)
60% developing a self-introduction (Communication)

Spring 2026 Career Fair students demonstrated these competencies by:

51% preparing a resume (Career & Self-Development)

48% dressing professionally (Professionalism)

65% developing questions to ask employers (Critical Thinking)

61% developing a self-introduction (Communication) =
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Integrating Career Readiness: Counseling Appointments

Career & Self Development
e Awareness of strengths and challenges; professional development;
networking

Communication
e Oral/written/non-verbal communication; active listening
Critical Thinking

e Situational awareness (gather info., anticipate needs, prioritize issues, and set
achievable goals); gather & analyze data, make effective & fair decisions

Equity & Inclusion
e Engage multiple perspectives; use inclusive & equitable practices
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Integrating Career Readiness: Counseling Appointments

Leadership
e Inspire, persuade, & motivate; engage various resources & feedback; facilitate
group dynamics
Professionalism
e Act with integrity; demonstrate dependability; achieve goals
Teamwork
e Build relationships for collaboration; respect diverse perspectives; integrate
strengths
Technology
e Leverage technology; adapt to new workplace technologies; use technology

ethically
g MANOA
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Campus-wide Career Competency Efforts

Symposium on Career Readiness (April 2017)

e Clemson & University of Tampa Spartans

e 180 guests from 60 + institutions attended

e Colleges and employers agree that competency development is
essential for post graduation student success

e Colleges & universities identify their own sets of competencies
and infuse them into their curriculum & co-curriculum

e Shared consensus that university-wide culture around competency
development is essential for efforts to be effective

Source: Gray, Kevin. “Starting a Campus-Wide Competency Development Program: Different Approaches, Common Ground.”
Naceweb. https://www.naceweb.org/career-readiness/best-practices/starting-a-campus-wide-competency-development-program/
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Case 1: University of Tampa Spartans

Spartan Ready:

Intentionally created to develop and measure key workforce competencies
across academics and co-curricular life
Researched and validated competencies in partnership with the UT
advisory board
Core framework: Communication, interpersonal abilities, critical thinking,
organization, global engagement, teamwork & self awareness - supported
by two foundations professionalism & life skills
Aligns with NACE career competencies; promotes career and life success
Cultural shift around a shared campus language “Spartan Ready” -
students took ownership, created mapping exercises, connected their
activities to skills development

g

Source: Gray, Kevin. “Starting a Campus-Wide Competency Development Program: Different Approaches, Common Ground.” Naceweb.
https://www.naceweb.org/career-readiness/best-practices/starting-a-campus-wide-competency-development-program/



Case 2: Clemson

Building a Competency Themed Framework

Clemson’s Center for Academic and Career Development is a
collaborative hybrid department operating under academic and
student affairs

Combined NACE competencies and Clemson’s student life
outcomes to create a unified Clemson - specific competency model
Engagement:. Communication, Collaboration, Leadership

Innovation: Adaptability, Analytical Skills, Technology

Professionalism: Self-Awareness, Integrity & Ethics, Brant

Source: Gray, Kevin. “Starting a Campus-Wide Competency Development Program: Different Approaches, Common Ground.” Naceweb.
https://lwww.naceweb.org/career-readiness/best-practices/starting-a-campus-wide-competency-development-program/
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Clemson

e Clemson embedded competency self assessments into
leadership programs such as “Aspire to Be Well”

e Helped students identify strengths and target areas for growth

e Students used the assessments to work with supervisors and
focus on improving specific skill areas that will help them in
future internships, jobs - positioning them to be more strategic

Source: Gray, Kevin. “Starting a Campus-Wide Competency Development Program: Different Approaches,
Common Ground.” Naceweb.
https://lwww.naceweb.org/career-readiness/best-practices/starting-a-campus-wide-competency-development-pr

ogram/
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Case 3: Guttman Community College, CUNY

e
career competencies

Source: Niesha Taylor. (2025, July 9). NACE Competency C:QEER

Deep Dive [Webinar]. National Association of College and

Employers READINESS
COMPETENCIES

Guttman Learning Outcomes (GLOs) encourage students to aim high Communication
and provide a framework for their entire college journey, connecting
learning inside and outside the classroom. The GLOs reflect the Tedhinolaoy
College’s mission and embody its core learning values. Uss of Pigital Tech

X Critical Th'\nkujg & Critical Thinking
https://guttman.cuny.edu/about/learning-outcomes/ Problem Solving

Integrative Knowledge Leadership

Global Leanring &

5 il Equity & Inclusion
Civic Engagement AUy
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Common Elements: Four Pillars

Pillar 1: Competency learning, development, and articulation should be made apparent and
infused into the curriculum and co-curriculum to provide opportunities for students to
actively demonstrate competency development and readiness

Pillar 2: Competency development and career readiness should be integrated broadly into
the life and culture of the institution

Pillar 3: Institution-wide competency integration requires an investment of financial and
human resources to reimagine how institutions prepare all undergraduate and graduate
students for a lifetime of success.

Pillar 4: Competency development should be assessed, measured, and tracked in
curricular and co-curricula

Source: Gray, Kevin. “Starting a Campus-Wide Competency Development Program: Different Approaches, Common Ground.”
Naceweb. https://lwww.naceweb.org/career-readiness/best-practices/starting-a-campus-wide-competency-development-program/
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Questions for thought...

¢ How might career competencies be relevant to your
unit?

e How would you incorporate them into your practices?



Upcoming events

Workshops
e Job Offers/Rejections & Negotiations, April 8, 2026
e Thinking About Graduate or Professional School, April 15, 2026

Information Sessions
e CIA, April 20, 2026
e General Information Session, 2-3 pm
e CIA Operations Simulation Session, 3:30 - 5:00 pm
e 1:1 Office Hours, sign up for individual appointments

Student Employee of the Year Award Program
e April 14, 2026



Thank you!

Manoa Career Center

Queen Lili‘'uokalani Center for Student Services,
Room 212
2600 Campus Rd

Phone. (808) 956-7007
LL Email: careers@hawaii.edu
. https://manoa.hawaii.edu/careercenter
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