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MEMORANDUM
TO: Manoa Deans and Directors
FROM: Paul McKimmy E.t B F”’“rf:‘:}'

Interim Associate Vice Provost for Academic Excellence

Teresa Kono

Director of Faculty Excellence \]‘M""——- 75“' '

SUBJECT: Deadline for Waivers of Time in Rank and Requests for Waiver of Minimum
Qualifications - Faculty Promotion and/or Tenure

The Board of Regents and President delegated authority to waive Minimum
Qualifications (MQs) for promotion, tenure, and hiring to the Provost. Deans and
Directors are delegated the authority to waive Minimum Qualifications for time in rank,
with the exception of shortening an individual’s probationary period to less than 2 years
through credit from prior service at a non-probationary rank (12 or R2), this requires a
waiver from the Provost. Waivers for time in rank may be granted in recognition of work
performed at another higher education institution that is considered “equivalent” to the
faculty member's current rank, or in extenuating circumstances where a faculty member
has demonstrated both excellent performance and high productivity as a mechanism to
retain such outstanding faculty. The MQs for each faculty rank, including time in rank
requirements, are found in Executive Policy 5.221 — Classification of Faculty.

Note that waivers of time in rank should not be used to circumvent the recruitment
process. If a faculty member was recruited and hired at a particular rank, they must
remain at that rank for one year before being eligible to apply for promotion to the next
higher rank.

Waiver of minimum educational requirements is not delegated to Deans and Directors -
approval by the Provost is required. The most common reason at UH Manoa for such
waiver requests is for faculty in areas where the doctorate is not the appropriate
terminal degree.

A request for a waiver requires support statements by the Department Chair and Dean
or Director describing why the waiver is justified. Requests must be submitted to
Faculty Excellence at acadper@hawaii.edu by Friday, Auqust 29, 2025. Deans may
wish to set an earlier internal deadline to achieve timely submission.
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Under our collective bargaining agreement, the faculty member initiates the promotion
and/or tenure process by submitting an application. It is, therefore, incumbent on those
faculty who require a waiver to make this request as early as possible so that your
written waiver of time in rank or your written request for waiver of minimum educational
requirements is received by August 29, 2025. Please ensure that all Department Chairs
and potentially affected faculty are notified in a timely way of this deadline.

It may be necessary in tenure cases to adjust the probationary period. Authority to
shorten or lengthen the probationary period has been delegated to the Deans and
Directors within the contractual provisions. The 2025-2029 UHPA/BOR Agreement
allows for the shortening of probation to up to one year; however, no more than three
years of credit for service in rank which does not count as probationary (12 and R2) may
be granted without approval by the Provost. In addition, and in line with this delegation,
the Provost has delegated the authority to waive the minimum qualification for time in
rank to the Deans and Directors. If you have questions regarding any of these matters,
please contact me at 956-9429 or mckimmy@hawaii.edu.

Executive Director Christian Fern
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To: uhm-deans@lists.hawaii.edu, uhm-oru-directors@lists.hawaii.edu

Cc: uhm-tnpcoord@lists.hawaii.edu, uhm-deans-sec@lists.hawaii.edu, uhm-oru-sec@lists.hawaii.edu, Paul McKimmy
<mckimmy@hawaii.edu>, Teresa Kono <tmgkono@hawaii.edu>, Christian Fern <fern@uhpa.org>, Kathy Matsumoto
<morifuji@hawaii.edu>

Good Afternoon Everyone:

I hope that everyone is having a great summer and is ready for the start of another Tenure and
Promotion cycle. Attached are the deadlines for the waiver of minimum qualifications memo.
Should you have any questions, please let me know.

Thank you,

Deena Yamamoto, Institutional Support

Office of the Vice Provost for Academic Excellence
Faculty Excellence

University of Hawaii at Manoa

Hawaii Hall 209

2500 Campus Road

Honolulu, Hawaii 96822

Phone: (808) 956-4571
Fax: (808) 956-7115

Email: deenay@hawaii.edu
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