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Chapter 1.
Contract Requirements, General Policies and Scholarship

Relevant Articles in 2009-2015 Union Contract including the relevant changes in the
2015-2017 Contract.

ARTICLE X, DEPARTMENT OR DIVISION PROCEDURES GOVERNING TENURE,
PROMOTION, AND CONTRACT RENEWAL

A. DEPARTMENTAL PROCEDURES
Each Department or Division, or comparable unit within the University, shall put in writing, and approve
through a majority vote of the bargaining unit Faculty Members, procedures or policies that will include,
but are not limited to, tenure, promotion, and contract renewal evaluations and recommendations, and
recommendation of the Department or Division Chair (DC). If such procedures have not been written and
approved within six (6) months of the execution of this Agreement, the Employer and Union shall develop
such procedures for the Department or Division.

B. MINIMUM REQUIREMENTS FOR DEPARTMENTAL PROCEDURES
Written Department or Division Personnel Committee (DPC) procedures shall at a minimum provide for
(a) secret ballot voting at all final votes, (b) strict exclusion from voting of any individual who is not a
tenured bargaining unit 07 member over the tenure or contract renewal of another Faculty Member, (c) that
allows only Faculty Members of equal or higher rank to which the applicant has applied can vote on
applications for promotions, (d) procedures for the orderly review of the application at the Department or
Division level, and (e) that the determination of the Department‘s or Division‘s recommendation for DC
to the Dean or Director, or other appropriate administrator, shall be based on a majority vote of all
bargaining unit Faculty Members in the Department or Division.
Non-tenure track bargaining unit members may participate in the establishment of DPC policies and
procedures and they may also take part in the discussions of the Personnel Committee if the Department
or Division has voted to include these Faculty Members in such deliberations.
The DPC policies and procedures may include provisions for an individual candidate to exclude
participation by other department members where the candidate believes that a conflict exists that would
prevent the Faculty Member*s fair evaluation of a tenure or promotion application made by the candidate.
Department or Division Chairs, and other bargaining unit members serving in similar capacities such as
those with the title Director, shall not participate by voice, vote, presence, or in any other form of
communication in the deliberations of the DPC over individual tenure and promotion applications. The
Library Personnel Committee for the University of Hawaii at Manoa Library Services shall operate under
the policies and procedures approved on September 12, 1997 and function as a DPC. All tenured Librarians
are eligible for election to the Library Personnel Committee, including tenure, promotion, and
reappointment applications. Librarians holding the title of Department Head shall be eligible to serve on
the Library Personnel Committee, provided that they will be excused from deliberation and voting in cases
involving candidates for whom they serve as Intermediate Supervisor or Department Head.

C. REVIEW OF PROCEDURES
1. Written DPC procedures shall be submitted through the Dean or Director to the appropriate Chancellor
and the union for approval, which shall not be unreasonably withheld.
2. These procedures shall comply with the terms of this Agreement, Board of Regents‘ policies, and

administrative guidelines.
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3. Copies of the approved DPC procedures will be filed with the Union. Copies shall also be retained in the
office of the Dean/Director or Chancellor at UH-West Oahu.

D. AMENDMENTS OF PROCEDURES
1. Amendments to DPC procedures may be recommended from time to time at the discretion of the
Department, Division, or comparable unit.
2. The proposed amendment shall be sent through the Dean or Director to the appropriate Chancellor and
the union for review and approval, which shall not be unreasonably withheld. Approved amended
procedures shali be filed with the Union and the Dean/Director or Chancellor at UH-West Oahu.

ARTICLE XXIII, APPOINTMENT, DUTIES, AND COMPENSATION FOR ACADEMIC

CHAIRS
A. Only Faculty Members with the Rank of 4 or 5 shall be eligible to serve as the Department, Division,
or Program Chair. If no one in these ranks is available or willing to serve as the Chair, then a Faculty
Member from the unit holding a lower rank may be appointed as Acting Chair.
B. The chancellor of a Community College, the Chancellor of UH-West Oahu, and the Dean/Director at
‘UH-Hilo and UH-Manoa7 shall appoint Department, Division, or Program Chairs for periods up to three
(3) years. The appointments are renewed annually. Acting Chairs shall not be appointed for a term to exceed
two (2) consecutive years.
C. Faculty Members in the various Departments, Divisions, or Programs shall meet to consider the
recommendation of a Bargaining Unit Member to serve as Chair. Prior to the appointment or reappointment,
the chancellor of a Community College, the Chancellor of UH-West Oahu, and the Dean/Director at UH-
Hilo and UH-Manoa shall consult with the all the Faculty Members wishing to participate to receive their
recommendation. If there is no consensus among the Faculty, the Chancellor, Dean/Director shall consider
both the majority and minority views before making an appointment. Should there be a consensus among
the Faculty Members as to who should serve as the Chair, and the recommendation is rejected, the
Chancellor, Dean/Director shall meet with the Faculty Members and provide a written statement setting
forth the reasons for selecting another Faculty Member.
D. Academic Chairs are appointed by the appropriate administrative authority, but they are not managerial
or supervisory employees. The duties of academic Chairs will be set forth in a written Memorandum of
Understanding agreed to by the parties.
E. Monthly compensation for department or division chairs, associate chairs, assistant chairs, or graduate
program chairs shall not be less than $300 per month. The size and complexity of the department, division,
or program and the nature of the quasi-administrative functions being performed shall determine the specific
amount of the stipend. In addition, eleven (11) month appointments and workload equivalencies will be
given where appropriate to the duties and responsibilities of the assignment.

TPSS Policy Statement on Selection of Department Chair

Faculty who are members of Tropical Plant and Soil Sciences shall meet to consider making a
recommendation of a Tropical Plant and Soil Sciences member to serve as Chair. The recommended
Saculty member shall have a majority vote of all members in the department, and his/her name should be
submitted to the Dean. Alternatively, faculty can send a memo to the Dean requesting the Dean to conduct
a confidential survey of the faculty to solicit their recommendations for the chair's position. In either
situation, the Dean shall determine who is appointed as Department Chair.

If there is no consensus among the Faculty, the Dean shall consider both the majority and minority views
before making an appointment. Should there be a consensus among the Faculty Members as to who should
serve as the Chair, and the recommendation is rejected, the Dean shall meet with the Faculty Members
and provide a written statement setting forth the reasons for selecting another Faculty Member.
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As a guide to Faculty in Tropical Plant and Soil Sciences with responsibilities in instruction, research,
extension and service the following definition and descriptions are provide of what can be regarded as
scholarship. Scholarship is creative intellectual work that is validated by peers and communicated. Forms

The Nature of Scholarship.

of scholarship include discovery, creativity, integration and application.

Forms

Discovery

Creativity

Integration

Application

Character of

Generates, synthesizes, interprets and communicates new knowledge,

scholarship methods, understandings, technologies, materials, uses, insights, beauty...
Audiences for Research peers, other educators, students, users, patrons, public...
scholarship

Means of Publications, presentations, exhibits, performances, patents, copyrights,
communicating distributions of materials or programs...

scholarship

Criteria for validating

Accuracy, replicability, originality, scope, significance, breadth, depth, and

scholarship duration of influence, impact or public benefit...

Means of Present evidence that creative intellectual work was validated by peers;
documenting communicated to peers and the broader audience; recognized, accepted,
scholarship cited, adopted or used by others; that it made a difference...

From: Emest L. Boyer (1990) Scholarship Reconsidered: Priorities of the Professoriate. San Francisco: Jossey-Bass
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Chapter 2

PERSONNEL POLICIES AND PROCEDURES FOR CONTRACT RENEWAL, AND
TENURE, PROMOTION

General Statement

In accordance with Article X of the contract governing relationships with the University of Hawaii and
its employees in bargaining unit 07, this document sets forth the procedures and policies used by the
Department of Tropical Plant and Soil Science of the University of Hawaii in dealing with contract
renewal, tenure, promotion and five year review actions. It defines a Department Personnel Committee
(DPC) that is responsible for the periodic review and revision of personnel policies and procedures
regarding contract renewal, tenure and promotion for the faculty as well as conducting the personnel
evaluation actions and reporting its recommendation to the Department Chair and other Personnel Review
Committees established by the College or the University.

It is understood that all policies and procedures must be in harmony with the University tenure and
promotion policy and consistent with Board of Regents* policies, administrative guidelines and the Union
Contract.

Section 1. Department Personnel Procedures
A. Guidelines for the Operation of the Committee

1.A.1. Composition of Department Personnel Committee (DPC)

The DPC will be composed of five tenured, full-time faculty, elected before the end of the spring semester
to staggered terms by the tenure-track and tenured faculty of the Tropical Plant and Soil Science
Department. The DPC members are elected without categorization of faculty (Instructional, Researcher,
Specialist, Agent). All members of the DPC need to be at or above the rank sought by an applicant for
tenure and/or promotion. In the event that an applicant might benefit from representation of a particular
category of faculty (e.g. Specialist, Agent), the DPC shall, upon written request from a candidate prior to
submitting their application, appoint up-to two (2) qualified faculty from the department in such category
to the DPC on an ad hoc basis for that candidate only. The DPC chair shall excuse two elected DPC
member from voting on that candidate who is replaced by the ad hoc member. Alternates for the year will
be designated in rank order of the number of votes received in the spring elections of that year.

The Chair of the DPC will be elected from among its members before the end of the spring semester. This
organizational meeting is convened by the Department Chair who advises the Committee of its duties and
responsibilities for the coming year.

1.A.2. Eligibility
Faculty who have served their two-year terms will not be eligible to serve a consecutive term. The names
of eligible faculty will be placed on the ballot by the Department Chair who is responsible for conducting

the election.

The Department Chair is not eligible to serve on the DPC, nor are faculty on leave or holding executive
or managerial positions within the college or university.
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A faculty member applying for promotion or tenure shall not serve on the DPC during the period the
application is being evaluated.

An alternate will be substituted for any DPC member who is ineligible to participate or wishes to abstain
in a particular personnel action.

1.A. 3. Term of Office.
The term of service on the DPC is for two years, with three faculty elected one year and two in the next.
Alternates serve for one-year terms.

The DPC Chair serves a one-year term and may be re-elected to a second year if he/she serves as Chair
in his/her first year on the DPC.

1.A. 4. Replacement of Personnel Committee Members
When a member of the DPC must be replaced before the end of a term, the first alternate from the election
in the spring of that year will complete the remaining term of office.

1.A. 5. Responsibility of the Chair of the Department Personnel Committee.

The DPC Chair calls the meetings of the Committee, assigns responsibilities for preparing portions of the
written evaluation, and interacts with the Department Chair on all matters relative to personnel actions for
Bargaining Unit 07.

The DPC Chair makes every effort to involve all eligible DPC members when an important personnel
action must be taken. The DPC Chair assigns to one or more members of the DPC the responsibility to
prepare an in-depth review of all or a portion of the candidate's application and external evaluations. All
members of the DPC are required to review all application agree on the final in-depth review document
for each applicant.

The DPC Chair, acting jointly with the Department Chair, selects the external reviewers who could
appropriately review the candidate's program. They jointly agree upon the documentation that will be sent
to the reviewers.

1.A. 6. Responsibility of the Department Chair with Respect to Personnel Actions for Faculty of the
Tropical Plant and Soil Science Department

The Department Chair conducts the election of the DPC, notifies faculty that they have been elected to
serve on the DPC, and convenes the organizational meeting prior to the end of the spring semester each
academic year.

The Department Chair informs candidates for contract renewal, tenure, and/or promotion of the
requirements, procedures, and deadlines pertaining to the personnel action under consideration. These
requirements include (but are not limited to) providing the guidelines developed by the University of
Hawaii at Manoa, the College of Tropical Agriculture and Human Resources (CTAHR), and any
additional guidelines or instructions of the Department of Tropical Plant and Soil Science.

Eight weeks before the tenure and promotion application deadline for submission to the department, the
Department Chair requests of candidates applying for tenure and/or promotion the following:
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a) Names, addresses, (fax numbers or e-mail) of professional colleagues with similar responsibilities at
comparable academic institutions who are familiar with the candidate's work and qualified to evaluate it
as external reviewers. The number of names shall number not less than 5. These colleagues must be at a
rank equal to or higher than the rank to which the applicant seeks promotion. In addition, for extension
specialists, agents and other faculty with significant stakeholder interactions, five to eight names of non-
academic clients (e.g., growers, associations, government agencies and agribusiness professionals in
Hawaii or elsewhere) are to be supplied.

The outside academic reviewers will be professionally capable to assess the applicant's work objectively,
comment on its significance in the discipline, and hold at least the rank for which the applicant is applying
or a higher one. The reviewers will need to be selected from Doctoral Granting Universities, Institutes and
Agencies with a significant research activity. For extension, outside reviewers will be selected
preferentially from those University campuses with an extension mandate, such as a Land-grant
University.

The non-academic reviewers will be asked to comment on the applicant’s areas of responsibility in
teaching, scholarship, professionalism and community service.

Outside letters will not be solicited from individuals who have a relationship with the applicant that would
reduce objectivity. Careful considerations will be given to avoid conflicts of interest and minimize
perceived conflicts of interest when choosing external reviewers.

b) Curriculum vitae, recent publications, other items that the department chair and DPC chair determine
necessary, see 1.A.7 for details.

The Department Chair, together with the Chair of the DPC, selects 5 to 7 external academic reviewers
from the names supplied by the candidate and an equal number of others possible external reviewers as
deemed appropriate by the Department Chair and Chair of the DPC. The aim is to obtain an equal number
of academic reviewer letters from applicant’s and department’s lists. The Department Chair and DPC
Chair must agree upon the letter and materials to be sent to the external reviewers, and the nature of the
evaluation that is being requested.

The letter will be written according to the guidelines from the UHM Criteria and Guidelines for Faculty
Tenure and Promotion Applications. In this letter, the reviewer will be assured of the confidentiality of
the review process and of his/her identity.

The Department Chair is responsible for sending the letters of request for review. The letters shall be sent
no later than 6 weeks before the Tenure and Promotion application deadline to the department. The
external reviews will be kept secured in the department office.

The Department Chair provides guidance to faculty members during the contract renewal period in order
to prepare them for the application for tenure and promotion.

1.A. 7. Responsibility of the Candidate for a Personnel Action

The candidate must familiarize himself/herself with the Department, College, and University policies and
procedures and deadlines relating to contract renewal, tenure, promotion and five-year review. Normally,
this is done by consultation with the Department Chair.
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By the deadlines established by the University and the College of Tropical Agriculture and Human
Resources, the candidate must submit the required materials for evaluation. For tenure and promotion
actions, this normally includes (but is not limited to):

a) Names, addresses, telephone/fax/or e-mail addresses for five to eight professional colleagues not at
Manoa whom the candidate considers qualified to review his/her program and progress. The reviewers
need to be from Doctoral Granting Universities, Institutes and Agencies with a significant research
activity. For extension applications, outside reviewers should preferentially be from those University
campuses with an extension mandate, such as a Land-grant University. Established scientists from private
sector industry may also be nominated. The external reviewers must be at a rank higher than that of the
candidate, or, in the case of Rank 5 faculty applying for tenure, of equal rank. In addition, for extension
specialists and agents, five to eight names of stakeholder clients (e.g., growers, extension agents, other
specialists in Hawaii, associations, government agencies and agribusiness professionals in Hawaii or
elsewhere) are to be supplied.

The candidate will also submit (1) an updated curriculum vitae, and (2) a description of teaching, scholarly
activities and other relevant material for independent evaluation of the quality of the candidates programs
and publications by the external reviewers.

b) At a later date the candidate will submit the application in the format provided by the UHM
administration (including any CTAHR suggestions) via the Department Chair. This application will
include a detailed description of his/her instructional, research or extension duties and programs, including
the objectives of projects for which he/she is the Principal Investigator, a description of his/her scholarship
in the categories of instruction, research, extension (where applicable), and service. Summaries of student
evaluations of courses taught by the faculty member must be included. The application for tenure and/or
promotion is an opportunity for the candidate to demonstrate his or her case for tenure and/or promotion
through sufficient objective evidence of suitability.

c) Applicant may request to exclude up to one department member from the DPC, if he/she believes that
a conflict exists that would prevent that DPC faculty member's fair evaluation of the application of the
candidate.

d) Applicants for promotion and/or tenure will describe their contribution to each scholarly work and
authorship conventions used by their discipline, including the significance of authorship order to aid in
the review process.

GUIDELINES FOR THE CURRICULUM VITAE
Name

Rank and FTE percent distribution (I, R, S, A). (Faculty in TPSS are evaluated on their FTE percentage
time distribution.)

Dates of appointment to UH and positions filled:
Previous personnel actions:

Educational background (years, degrees, institutions)
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