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Overview	
  
•  Using	
  Ins1tu1onal	
  Learning	
  Outcomes	
  (ILOs)	
  to	
  Communicate	
  
Our	
  Value	
  to	
  Various	
  Cons1tuencies	
  

•  UH	
  Mānoa,	
  est.	
  1907	
  
•  Land-­‐,	
  Sea-­‐,	
  Space-­‐Grant	
  Ins1tu1on	
  
•  Research	
  Extensive,	
  Comprehensive	
  University	
  
•  Strengths:	
  Research	
  and	
  Asia-­‐Pacific	
  orienta1on	
  
•  Hawaiian	
  Place	
  of	
  Learning	
  

•  What	
  do	
  these	
  facts	
  mean?	
  
•  The	
  lens	
  through	
  which	
  we	
  approach	
  our	
  ILOs	
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UH	
  Mānoa	
  and	
  ILOs 	
  	
  
1.	
  Know	
  –	
  Breadth	
  and	
  Depth	
  Knowledge.	
  Students	
  develop	
  their	
  understanding	
  of	
  the	
  world	
  
with	
  emphasis	
  on	
  Hawai’i,	
  Asia,	
  and	
  the	
  Pacific	
  by	
  integra>ng:	
  
•  General	
  Educa1on	
  
•  Specialized	
  study	
  in	
  an	
  academic	
  field	
  (the	
  major)	
  
•  Understanding	
  of	
  Hawaiian	
  culture	
  and	
  history	
  
	
  	
  
2.	
  Do	
  –	
  Intellectual	
  and	
  PracCcal	
  Skills.	
  	
  Students	
  improve	
  their	
  abili>es	
  to:	
  
•  Think	
  cri1cally	
  and	
  crea1vely	
  
•  Conduct	
  research	
  
•  Communicate	
  and	
  report	
  
	
  
3.	
  Value	
  –	
  Personal	
  and	
  Social	
  Responsibility.	
  	
  Students	
  demonstrate	
  excellence,	
  integrity,	
  and	
  
engagement	
  through:	
  
•  Con1nuous	
  learning	
  and	
  personal	
  growth	
  
•  Respect	
  for	
  people	
  and	
  cultures,	
  in	
  par1cular	
  Hawaiian	
  culture	
  
•  Stewardship	
  of	
  the	
  natural	
  environment	
  
•  Civic	
  par1cipa1on	
  in	
  their	
  communi1es	
  
	
  
Implementa1on	
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Communicating	
  the	
  Value	
  
•  Telling	
  our	
  story.	
  	
  	
  	
  

•  Why	
  should	
  students	
  choose	
  Mānoa?	
  Why	
  should	
  their	
  
parents	
  support	
  that	
  choice?	
  	
  	
  

•  Why	
  should	
  employers	
  want	
  to	
  hire	
  a	
  Mānoa	
  graduate?	
  	
  Why	
  
should	
  the	
  state	
  (re)invest	
  in	
  Mānoa?	
  

•  ILOs	
  represent	
  who	
  we	
  are	
  as	
  an	
  ins1tu1on.	
  	
  	
  

•  ILOs	
  can	
  help	
  us	
  ar1culate	
  more	
  effec1ve	
  answers	
  to	
  these	
  
ques1ons.	
  

4	
  



Stewards	
  of	
  the	
  ILOs	
  
•  Program	
  assessment	
  and	
  mapping	
  

•  Guiding	
  curricular	
  and	
  instruc1onal	
  choices	
  
•  Faculty	
  kuleana	
  
•  Ahupua‘a:	
  A	
  ecological	
  system	
  of	
  
management	
  that	
  emphasizes	
  	
  
rela1onships	
  between	
  people,	
  	
  
places	
  and	
  prac1ces.	
  	
  
	
  

•  The	
  livelihood	
  of	
  one	
  part	
  is	
  	
  
dependent	
  upon	
  the	
  other	
  part.	
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Students	
  	
  
	
  

•  The	
  decision	
  to	
  pursue	
  a	
  degree	
  is	
  a	
  commitment	
  for	
  the	
  
student	
  as	
  well	
  as	
  their	
  ohana.	
  	
  

•  Too	
  many	
  choices,	
  differences	
  not	
  apparent,	
  value	
  called	
  into	
  
ques1on.	
  	
  

•  Time-­‐to-­‐degree	
  issues.	
  	
  Degree	
  requirements	
  do	
  not	
  always	
  	
  
make	
  sense	
  to	
  students.	
  

•  ILOs	
  an	
  opportunity	
  to	
  communicate	
  the	
  difference	
  and	
  
advantage	
  of	
  the	
  lens	
  through	
  which	
  our	
  ILOs	
  are	
  
approached/engaged.	
  	
  

•  Engagement	
  is	
  a	
  choice.	
  We	
  choose	
  it	
  when	
  we	
  see	
  value	
  in	
  it.	
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Meet	
  “Kelli”	
  
Incoming	
  freshman	
  



Kelli’s	
  First	
  Year	
  
Courses	
   Experiences	
   ILOs	
  	
  
Fall,	
  Year	
  One	
  
Intro	
  to	
  Biology	
  I	
  
General	
  Chemistry	
  I	
  
Applied	
  Calculus	
  I	
  
English	
  Composi1on	
  I	
  	
  

•  Meets	
  with	
  advisors	
  and	
  explores	
  
general	
  educa1on	
  op1ons.	
  

•  Receives	
  Financial	
  Aid,	
  qualifies	
  for	
  
Federal	
  Work	
  Study.	
  

•  Joins	
  Residen1al	
  Learning	
  Community	
  
for	
  Health	
  Professions.	
  

KNOW-­‐Breadth	
  &	
  Depth:	
  
General	
  Educa1on	
  
	
  	
  
DO-­‐Intellectual	
  &	
  Prac1cal	
  Skills	
  
Think	
  cri1cally	
  and	
  crea1vely;	
  	
  
Communicate	
  &	
  report.	
  
	
  

Spring,	
  Year	
  One	
  
Intro	
  to	
  Biology	
  II	
  
General	
  Chemistry	
  II	
  
Intro	
  to	
  Sociology	
  
Culture	
  and	
  Cuisine	
  	
  

•  Enjoys	
  Sociology	
  course,	
  considers	
  a	
  
Sociology	
  minor.	
  

KNOW-­‐Breadth	
  &	
  Depth:	
  	
  
	
  
DO-­‐Intellectual	
  &	
  Prac1cal	
  Skills	
  

Summer,	
  Year	
  One	
   •  Par1cipates	
  in	
  the	
  Summer	
  Cancer	
  
Research	
  Internship	
  for	
  High	
  School	
  
and	
  Undergraduate	
  Students	
  at	
  the	
  
Cancer	
  Research	
  Center	
  of	
  Hawai’i	
  	
  
	
  

DO-­‐Intellectual	
  &	
  Prac1cal	
  Skills	
  
Conduct	
  research	
  	
  



Kelli’s	
  Second	
  Year	
  
Courses	
   Experiences	
   ILOs	
  
Fall,	
  Year	
  Two	
  
Ecology	
  &	
  Evolu1onary	
  	
  	
  	
  	
  
	
  	
  	
  	
  Biology	
  
Organic	
  Chemistry	
  I	
  
Geography	
  &	
  	
  
	
  	
  	
  	
  Contemporary	
  Society	
  
Elementary	
  Hawaiian	
  	
  

Begins	
  Federal	
  Work-­‐study	
  
posi1on	
  as	
  a	
  Lab	
  Assistant	
  in	
  a	
  
Chemistry	
  Lab.	
  
	
  
Applies	
  and	
  is	
  accepted	
  to	
  the	
  
Medical	
  Student	
  Mentorship	
  
Program	
  

KNOW-­‐Breadth	
  &	
  Depth:	
  
Specialized	
  study	
  (major);	
  
Hawaiian	
  culture	
  &	
  history.	
  	
  
	
  
DO-­‐Intellectual	
  &	
  Prac1cal	
  Skills	
  
	
  
VALUE-­‐Personal	
  &	
  Social	
  Responsibility	
  
Respect	
  for	
  people	
  &	
  cultures	
  

Spring,	
  Year	
  Two	
  
Cell	
  &	
  Molecular	
  Biology	
  
Organic	
  Chemistry	
  II	
  
College	
  Physics	
  I	
  
Elementary	
  Hawaiian	
  
Survey	
  of	
  Psychology	
  	
  

Joins	
  Mortar	
  Board	
  Honor	
  Society	
  
	
  
Joins	
  the	
  Biology	
  Club	
  and	
  
par1cipates	
  in	
  community	
  service	
  
ac1vity	
  with	
  the	
  Waimea	
  
Audubon	
  Conserva1on	
  Project.	
  
	
  	
  

KNOW-­‐Breadth	
  &	
  Depth:	
  
	
  
DO-­‐Intellectual	
  &	
  Prac1cal	
  Skills	
  
	
  
VALUE-­‐Personal	
  &	
  Social	
  Responsibility	
  
Stewardship	
  of	
  the	
  natural	
  environment;	
  
Civic	
  par1cipa1on	
  
	
  

Summer,	
  Year	
  Two	
   Service	
  Learning	
  Experience	
  -­‐	
  
Nutri1on	
  Educa1on	
  to	
  na1ve	
  
popula1ons,	
  emphasis	
  on	
  ea1ng	
  
locally	
  and	
  organically.	
  

KNOW-­‐Breadth	
  &	
  Depth:	
  
	
  
DO-­‐Intellectual	
  &	
  Prac1cal	
  Skills:	
  	
  
	
  
VALUE-­‐Personal	
  &	
  Social	
  Responsibility	
  



Kelli’s	
  Third	
  Year	
  
Courses	
   Experiences	
   ILOs	
  
Fall,	
  Year	
  Three	
  
Concepts	
  of	
  Gene1cs	
  
Biotechnology	
  &	
  Ethical	
  Issues	
  
College	
  Physics	
  II	
  
Intermediate	
  Hawaiian	
  	
  

MCAT	
  and	
  Med	
  School	
  
Applica1ons	
  -­‐	
  Alends	
  
applica1on	
  workshops	
  and	
  
study	
  courses	
  through	
  the	
  
Medical	
  Student	
  Mentorship	
  
Program.	
  

KNOW-­‐Breadth	
  &	
  Depth:	
  
	
  
DO-­‐Intellectual	
  &	
  Prac1cal	
  Skills	
  
	
  
VALUE-­‐Personal	
  &	
  Social	
  Responsibility	
  
	
  

Spring,	
  Year	
  Three	
  
Research	
  &	
  Ethics	
  
Biology	
  of	
  Micro-­‐organisms	
  
Principles	
  of	
  Effec1ve	
  Public	
  Speaking	
  
Intermediate	
  Hawaiian	
  	
  
Principles	
  of	
  Sociological	
  Inquiry	
  	
  

	
  
Decides	
  to	
  pursue	
  Sociology	
  
Minor	
  

KNOW-­‐Breadth	
  &	
  Depth:	
  
	
  
DO-­‐Intellectual	
  &	
  Prac1cal	
  Skills	
  
Think	
  cri1cally	
  and	
  crea1vely;	
  	
  
Communicate	
  &	
  report	
  
	
  
VALUE-­‐Personal	
  &	
  Social	
  Responsibility	
  
	
  

Summer,	
  Year	
  Three	
  
	
  

Undergraduate	
  Research	
  
Opportuni1es	
  Program:	
  
“An1cancer	
  compounds	
  from	
  
Hawaiian	
  fungi.”	
  	
  

VALUE-­‐Personal	
  &	
  Social	
  Responsibility	
  
Con1nuous	
  learning	
  &	
  personal	
  
growth	
  
	
  



Kelli’s	
  Final	
  Year	
  
Courses	
   Experiences	
   ILOs	
  
Fall,	
  Final	
  Year	
  
Principles	
  of	
  Biochemistry	
  
Human	
  Anatomy	
  &	
  Physiology	
  
Women	
  and	
  Health	
  
Survey	
  of	
  Sociology	
  Aging	
  
Survey	
  of	
  Medical	
  Sociology	
  

Applies	
  to	
  Medical	
  School,	
  
takes	
  the	
  MCATs.	
  

KNOW-­‐Breadth	
  &	
  Depth:	
  
	
  
DO-­‐Intellectual	
  &	
  Prac1cal	
  Skills:	
  	
  
	
  
VALUE-­‐Personal	
  &	
  Social	
  Responsibility	
  
	
  

Spring,	
  Final	
  Year	
  
Ethology	
  
Natural	
  History	
  -­‐	
  Hawaiian	
  Islands	
  
Introduc1on	
  to	
  Indigenous	
  Studies	
  
Analysis	
  in	
  Field	
  Research	
  Methods	
  	
  

Accepted	
  to	
  Medical	
  School	
   KNOW-­‐Breadth	
  &	
  Depth:	
  
	
  
DO-­‐Intellectual	
  &	
  Prac1cal	
  Skills:	
  	
  
	
  
VALUE-­‐Personal	
  &	
  Social	
  Responsibility	
  

GraduaCon	
  
BS	
  in	
  Biology,	
  minor	
  in	
  Sociology	
  
(cum	
  laude)	
  
Accepted	
  to	
  Medical	
  School.	
  
	
  	
  
**	
  Kelli’s	
  resume	
  highlights	
  the	
  
skills	
  and	
  experiences	
  gained	
  
through	
  engaging	
  with	
  the	
  ILOs.	
  
	
  

	
  
KNOW-­‐Breadth/Depth	
  
Specialized	
  study	
  in	
  Biology;	
  
Hawaiian	
  culture	
  and	
  history.	
  	
  	
  
	
  	
  
DO-­‐Intellectual/Prac1cal	
  Skills	
  
Think	
  cri1cally	
  and	
  crea1vely;	
  	
  
Conduct	
  research;	
  	
  
Communicate	
  and	
  report.	
  
	
  

	
  	
  
VALUE	
  –	
  Personal	
  &	
  Social	
  
Responsibility	
  
Con1nuous	
  learning/personal	
  growth;	
  
Respect	
  for	
  people	
  and	
  cultures;	
  
Stewardship	
  of	
  natural	
  environment;	
  
Civic	
  par1cipa1on	
  in	
  community.	
  



Kelli’s	
  College	
  Plan	
  	
  

The	
  “Kelli”	
  model	
  serves	
  three	
  primary	
  purposes:	
  

1.  Kelli	
  shows	
  how	
  General	
  Educa1on	
  and	
  the	
  major	
  map	
  to	
  
ILOs.	
  	
  

2.  Kelli	
  shows	
  how	
  ILOs	
  can	
  guide	
  the	
  choices	
  of	
  students.	
  With	
  
ILOs	
  as	
  a	
  framework,	
  students	
  can	
  make	
  purposeful	
  choices	
  
regarding	
  their	
  courses	
  and	
  co-­‐curricular	
  ac1vi1es.	
  

3.  Kelli	
  shows	
  how	
  the	
  en>re	
  undergraduate	
  experience	
  shapes	
  
a	
  Mānoa	
  graduate.	
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Employers	
  
•  Students	
  can	
  market	
  themselves	
  based	
  on	
  the	
  skills	
  they’ve	
  
gained	
  through	
  engagement	
  with	
  the	
  ILOs.	
  	
  	
  

•  Know:	
  Major,	
  General	
  Educa1on,	
  Hawaiian	
  Culture	
  &History	
  

•  Do:	
  Cri1cal	
  Thinking,	
  Conduct	
  Research,	
  Communicate/Report	
  

•  Value:	
  Civic	
  Engagement,	
  Stewardship,	
  Respect	
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The	
  State	
  (Legislators)	
  
We	
  can	
  use	
  assessment	
  results	
  to	
  quan1fy	
  statements:	
  

•  Know:	
  “90%	
  of	
  Mānoa	
  students	
  graduate	
  with	
  an	
  
understanding	
  of	
  na1ve	
  points	
  of	
  view	
  regarding	
  Hawai‘i’s	
  
role	
  in	
  the	
  Pacific	
  and	
  rela1on	
  with	
  other	
  economies	
  of	
  the	
  
world.”	
  

•  Do:	
  “4	
  out	
  of	
  5	
  Mānoa	
  undergraduates	
  conduct	
  and	
  report	
  on	
  
original	
  research	
  by	
  1me	
  of	
  gradua1on.”	
  

•  Value:	
  “80%	
  of	
  Mānoa	
  students	
  are	
  civically	
  engaged	
  in	
  their	
  
communi1es	
  through	
  service	
  learning	
  and	
  volunteer	
  
opportuni1es	
  in	
  the	
  major.”	
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Brand	
  our	
  University	
  
•  Ar1culate	
  what	
  is	
  unique	
  about	
  Mānoa.	
  	
  

•  Through	
  assessment,	
  provide	
  evidence	
  of	
  what	
  we	
  do.	
  

•  Remember	
  our	
  lens	
  of	
  engagement.	
  

•  Use	
  our	
  ILOs	
  to	
  ar1culate:	
  

•  Why	
  students	
  should	
  choose	
  Mānoa.	
  

•  Why	
  the	
  state	
  should	
  support	
  Mānoa.	
  

•  How	
  what	
  we	
  do	
  benefits	
  our	
  community.	
  	
  

•  That	
  becomes	
  our	
  brand.	
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