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MEMORANDUM 

 

TO:  Aloysius Helminck, Dean of the College of Natural Sciences 

 

FROM: Michael Bruno, Provost 

 

SUBJECT: Response to the College of Natural Sciences Program Review  

 

Thank you for your thorough response to the 2021 program review report. It was very 

unfortunate that the review was forced into a Zoom setting rather than our preferred face-to-face 

format, but I believe the site visit nonetheless initiated important conversations that will help the 

College progress in a number of key areas. I sincerely appreciate the time, energy, and 

earnestness with which the entire college approached this process, as well as your responses to 

some of the most pressing recommendations suggested by the review team in their report.  

 

The advising workload issue surfaced by the team is of grave concern, but I am optimistic that 

the new hires referenced in your response will reduce the heavy burden on your advising team. I 

applaud your planned efforts to conduct a climate study at the college and department levels, as 

this was recommended in your previous program review report, as well. The results of this study 

will inform decision-making on a variety of issues, including your various strategic planning 

efforts. I understand that the School of Life Sciences is leading the way in the area of 

department-level strategic planning, and I expect the college and remaining departments to 

engage as well. I look forward to learning more about your work in these priority areas in your 

next progress report. 

 

The efforts to pursue collaborations with industry and other institutions is encouraged and will 

continue to inform and enrich the research and instructional activities of the College. We 

encourage collaboration with other departments, schools, and colleges on curriculum and 

program development for innovative, cross-disciplinary purposes as well as to increase 

instructional efficiency. The participation of the College in two campus-wide, multi-unit 

initiatives, one in Health Sciences and one in Space Sciences, shows great promise of elevating 

our impact in these domains through collaborative educational programs and research.  

 

The team identified some pressing concerns for graduate students. Their suggestion to charge 

graduate student tuition to research grants and use those funds to raise GA salaries is constrained 

in that tuition would have to be paid for all GAs and that would require a large fund to cover the 

tuition costs. However, I do agree with the team that graduate assistant (GA) funding levels are 

concerning. Typically, TAs are 9-month GAs whereas RAs are 11-month GAs. Looking at the 

distribution of GA’s stipends across Schools/Colleges, most units have their 9-month GA 

appointees at the current minimum level of Step 8 with the exception of SOEST which has 15 of 
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their twenty-five 9-month GAs at step 15 or higher. Within CALL, for example, more than half 

of the 209 9-month GAs are at Step 9, with 42% at Step 8 (and none over Step 10). It is 

noteworthy that several CNS 9-month GAs are at Step 13 or higher (n=10), but clearly the 

funding is not comparable with the SOEST GA stipend levels. As you point out, 11-month GAs 

in CNS are typically paid at higher stipend levels (spread across step levels from 8 to 20, see 

attached spreadsheet). A multi-pronged approach will be necessary to address the GA funding 

levels, including internal budget reallocations.  

 

In June, 2022 the UH President raised the minimum step for Manoa GAs as follows: 

 

• Effective August 1, 2022, Step 9 ($19,686 for 9 months and $23,028 for 11 months) 

• Effective August 1, 2023, Step 10 ($20,472 for 9 months and $23,952 for 11 months)  

• Effective August 1, 2024, Step 11 ($21,288 for 9 months and $24,912 for 11 months)  

 

In any case, a phased approach to increase 9-month GA stipends may still be necessary. GA 

packages can also be augmented with other sources of support for graduate students including 

Fellowships and Scholarships. Efforts to connect students to funding are extraordinarily helpful 

at the program, department, college, and campus level. Funding opportunities are also made 

available by the Graduate Division via the website, announcements and social media.  

 

In addition to the college-wide and graduate education recommendations, there were several 

department-level recommendations, which I believe the programs have effectively and succinctly 

addressed in the response. I look forward to learning more about progress made in all of these 

areas in your one-year progress report due on July 15, 2023.  

 

 

cc:  

Laura E. Lyons, Interim Vice Provost for Academic Excellence 

Krystyna Aune, Dean of Graduate Division 

April Nozomi Quinn, Director of Program Development and Review  
 

 

 

https://manoa.hawaii.edu/graduate/fellowships-scholarships/

