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CENTER ON DISABILITY STUDIES (CDS)
PERSONNEL POLICIES AND PROCEDURES FOR
TENURE, PROMOTION AND CONTRACT RENEWAL

SECTION I: PERSONNEL PROCEDURES

The procedures and policies setforthinthisdocumentare designed toensurethatall Centeron
Disability Studies (CDS) faculty members are treated fairly and consistently including, but not limited
to, tenure, promotion, and contract renewal evaluations and recommendations of the CDS
Department Personnel Committee, herein referred to as CDS-DPC, and the CDS Director.

It is understood that all policies and procedures must be incompliance with the University of
Hawai'i Manoa Tenure and Promotion policies and consistent with policiesand revisions
adopted by University of Hawai'i Professional Assembly (UHPA) and the Board of Regents of
the University of Hawai'i by approval through a majority vote of the bargaining unit faculty
members. CDS tenure and non-tenure track Bargaining Unit 07 members may participate in
the revision of these policies and procedures, as voted upon,approved and established by
the CDS faculty on May 27,2020.

The personnel procedures and policies of the CDS Personnel Committee (CDS-DPC)
will at a minimum:

1 provideforsecretballotvotingatalifinal votes;

2. provideforstrict exclusion fromvoting ofanyindividual who is not a tenured
Bargaining Unit07 memberovertenure or contractrenewal ofanotherfaculty
member;

3. allowonly facultywhoareofequal orhigher rank than that sought by the
applicant to vote on applications for promotion;

4. identify procedures for orderly review of applications at the department level;
and

5. assure confidentiality in all CDS-DPC proceedings.



A. Guidelines for the Operations of the CDS-DPC
1. Eligibility:

20202020

2.

a.

All tenured faculty having at least 50% appointment will be eligible
members of the CDS-DPC to vote on personnel matters, namely:
contract renewal, tenure, and promotion. All non-tenured faculty
who have worked at the CDS for more than 8 years and have at least
50% appointment will be eligible members of the CDS-DPC to vote on
promotion.

Tenured or non-tenured CDS faculty members under consideration for
contract renewal, tenure, or promotion may not serve on theCDS-DPC.

All CDS-DPC members who vote on the contract renewal or tenure of an applicant
must be tenured members of Bargaining Unit 07.

Onlyfaculty who areof equal orhigher rank than that sought by the

applicant may vote on the applicant's contract renewal, tenure, or
promotion.

The CDS Director is not eligible to serve as a member of the CDS-DPC.

Composition of the CDS-DPC:

a.

The CDS-DPC, when evaluating an applicant for contract renewal, will be
composed of at least five tenured faculty members, including up to four
members from CDS. The CDS-DPC, when evaluating an applicant for
promotion, will be composed of at least five tenured or non-tenured
faculty members, including up to four members from the CDS. The fifth
CDS-DPC member will be from another department or unit, other than the
CDS, from the COE or from another college in a related field.

In the spring preceding the next academic year, the Director will compile a
list of all eligible CDS faculty to serve on the DPC. The Director will contact
the persons named on the list to determine their willingness toserve. CDS
faculty will generate a list of names from outside CDS; the Director will
contact those on the list to confirm their willingness to serve. The CDS

faculty will elect five members (four CDS and one outside member) from
the list to serve. '

The candidate has the option to review the list of names and can request
removal of no more than one person from the list.

The Director will send the list of CDS-DPC members to the Dean.

If fewer than four tenured or non-tenured CDS faculty members are
available to serve on the CDS-DPC, then additional tenured faculty
members will be recruited as needed from the COE, and other UHM
colleges, department, units. These members will be appointed by the
College of Education (COE) Dean in consultation with the Director.
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f. The Dean will review and notify faculty of their final appointment to serve on
the CDS-DPC.

g. If the CDS-DPC is to process a tenure decision for an applicant, then
tenured faculty members from related disciplines could be selected as
outiside CDS-DPC members.

h. The CDS-DPC members will berecommended and approved each Spring for
service the following academic year.

i. The Director will assist the CDS-DPC to schedule the first meeting by the
beginning of Fall semester for the purpose of conducting an election of the
CDS-DPC Chair; the Director will not attend the meeting.

j. The CDS-DPC Chair will convene the CDS-DPC for the first meeting between
September 15 and October 15.

3. Term of Office

a. Four (or fewer if applicable) tenured or non-tenured faculty members of
the CDS will be appointed or re-appointed to the CDS-DPC in the spring
of each year for a term of one year.

b. Serviceonthe CDS-DPCisafaculty obligation. Faculty members may, under
some circumstances (time constraints, conflict of interest), seek permission
from the Director to have their names removed from the list of those
eligible for appointment. Such permission will be sought in writing and
approval is at the discretion of the Director.

-DPC Mem

a. Whenamemberofthe CDS-DPCmustbereplaced beforethe end ofthat
member's term, replacementwillbe accomplished by special election
conducted bythe CDS-DPC Chair.

b. The replacement will complete the outgoing member's remaining term
of office.

neral Obligations of th r ntal Personnel Commi

a. The CDS-DPC will provide a written evaluation of each applicant.
Recommendations for the personnel action will be based upon the Criteria
outlined in Section 2 of this document.

20202020
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6. Responsibilities of CDS Director and CDS-DPC Members Regarding
Personnel Actions

a.

The Director isresponsible for meeting with new faculty members
concerning the CDS-DPC Personnel Policies and Procedures for
Tenure, Promotion, and Contract Renewal document and CDS
expectations for promotion and tenure. The Director will provide all
relevantdocumentsaslisted in6c¢. below. The Directorisalso
responsible for informing newfaculty of mentoringresources such
asthe COEand UH Manoa New Faculty Orientations, the Office of
the Vice Chancellor for Academic Affairs informational
workshops, and initiatives at the Center for Teaching Excellence.

At the start of the academic year, the Dean will provide the
following timetable and deadline documentstothe Director:
"Tenure and Promotion Procedures and Timetable" and
"Deadlines for Personnel Actions and Contract Renewal." Within
the timelines set by these documentsfrom the Dean,the Director
and CDS-DPC Chairwilldevelop an"Intra-departmental Timetable."
A copy of the intra-departmentaltimetableshallbe giventoeach
applicantand CDS-DPCmember within one week from the time
the documents are received from the Dean.

The Director will provide these documents to applicants for contract
renewal, tenure and promotion:

® UH Manoa Criteria and Guidelines for Faculty Tenure and Promotion
Application.

= (DS Personnel Policies and Procedures for Contract Renewal, Tenure,
and Promotion.

= UHPA/UHM Agreement (Article Xll Section B “Tenure and Service” and
Articie XIV “Promotion”).

® Suggested Application Outline for Tenure and Promotion ("1"
Facultyand "S" Faculty).

Deliberations and actions of the CDS-DPC relating to specific faculty
personnel actions will be confidential. The Director and CDS-DPC
members are under an obligation to preserve this confidentiality.

CDS-DPC members are expected to be thoroughly familiar with CDS
and UH Manoa policies and procedures relating to contract renewal,
tenure, and promotion.

The CDS-DPC Chair or designee will act as the principal source of
communication between the applicant and CDS-DPC until the
CDS-DPC completes its written recommendation.

2020 Revisions:
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g. Therole of the CDS-DPC is to evaluate an applicant and notto
mentor the applicant through the process.

h. Atthe conclusion of the CDS-DPC deliberations, the CDS-DPC Chair
will provide each applicant with a copy of the written evaluation
and recommendation of the CDS-DPC, including the outcome of
the CDS-DPC vote. The applicant will be given an
acknowledgement to sign stating that they have reviewed the
evaluation and recommendation.

i. Each applicant will meet with the Director todiscuss the CDS-
DPC’s and the Director’s independent assessment and
recommendation and will sign an acknowledgment that this
meeting has occurred. The acknowledgement does not indicate
agreement with the decision; it indicates that the right to notice
has been fulfilled.

B. Guidelines for Dealing with Tenure and/or Promotions Applications

The purpose of the CDS-DPC review of tenure and promotion applications is to
evaluate each applicant's performance in the areas of teaching, scholarship and
service for instructional (1), specialist (S) or research (R) faculty areas specific to their
job description and letter of hire. The CDS-DPC then provides a written assessment
of the applicant providing details of strengths and weaknesses in each of the areas

based on criteria outlined in Section Il and/or criteria specified in the applicant's job
description.

1. External Reviews

a. The applicant, in consultation with the Director, will generate a list of
three- to-five names of respected scholars in the discipline who are not
employed by the University of Hawai'i System. When possible, the
applicant will also provide contact information for the chosenscholars.

b. The Director in consultation with the CDS-DPC Chair should generate a list

of three to five other known scholars who can evaluate the applicant's
work.

c. Inselecting external reviewers, the following criteria will apply:
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* External reviewers must beatorof higher rank than that for which the
candidate isapplying and preferably from Research 1, peer, or benchmark
institutions.

* External reviewers should be professionally capable of assessing the
applicant'swork objectivelyandcommentonits significanceinthe
discipline.

* External reviewers must not be a professional with whom the candidate
has a close (continuous) working or personal relationship.

* The use of thesis/dissertation advisors as external reviewers is
strongly discouraged. (See Criteria and Guidelines for Faculty
Tenure/Promotion Application, UH Manoa.)

* Applicants should not contact possible external reviewers concerning their
willingness to participate. Itisthe obligation of the Director tosecure
external evaluations.

* There mustbe anequalnumberof external evaluationsfromthe
applicant's list and department’s list selected.

d. The Director will contact the prospective reviewers to determine their
willingness to serve.The Director should attempt tosecure a nearly equal
number of evaluations from the respective applicant and CDS-DPC/Director
lists.

e. A minimum of four external reviewers (2 from the candidate’s list and 2
from the department’s list) will be required; five to six reviews are
preferred.

f.  Afterreceivinganindicationofawillingnessto serve, the Director willsend to
the external reviewers the candidate's curriculum vita, reprints of the
candidate's major publications,acopy ofthe CDSCriteriafor Promotionand
Tenure, and a copy of the UH Manoa Criteria for Promotion and Tenure.

g. The purpose of the request is to obtain an opinion about the scholarly
contributionsthattheapplicanthasmadeand notto determine whether
the applicant would receive tenure/promotion at another institution.

h. External reviewers will send their confidential evaluations tothe Director.

i.  Whenfinaldecisionsareannounced, abrieflettershould besenttoeachof
the external reviewers informing them of thedisposition of the case and
thanking them for their efforts.

Evaluation of Applicant by the CDS-DPC

a. The Director will provide to each member of the CDS-DPC the candidate's

application and a copy of the UHMand the CDS CriteriaforPromotion and
Tenure,



b.

Priorto the CDS-DPC review, the Director and the CDS-DPCwill not accept
unsolicited information forinclusion in atenure dossier without providing the
information tothe candidate and giving the candidate the opportunity to
provideawritten response.

The Director will also provide to each member of the CDS-DPC the
confidential evaluations from the external reviewers.

Before the first meeting of the CDS-DPC to evaluate a candidate,
members will read the applicant's submitted documents and the letters
from external reviewers.

The members will orally present their assessments of the candidate’s
dossier and the candidate's strengths and weaknesses.

3. Voting

a.

b.

After the review of documents and an open discussion of the applicant's
strengths and areas for improvement, each CDS-DPC member will vote by
secret ballot to approve or deny the application. CDS-DPC members may
abstain and abstentions will be counted and reported as a separate category
inSection 5 of the dossier.

All CDS-DPC proceedings must be kept confidential.

4, Communicating the Results of the Vote

d.

b.

(oN

In a report to the Director, the CDS-DPC Chair will detail the CDS-DPC's
evaluation of the strengths and areas for improvement of the candidate
and state the CDS-DPC's recommendation for approval or disapproval of
the candidate's application. The CDS-DPC Chair will circulate the final letter
to the CDS-DPC members. The CDS-DPC shall issue one written report,
which may include the minority view(s), if any. The letters will not identify
views of individual members of the CDS-DPC.

In the case of the CDS Director applying for tenure and/or promotion: In a
letter to the Dean, the CDS-DPC Chair will detail the CDS-DPC's evaluation
of the strengths and areas for improvement of the candidate and state the
CDS-DPC's recommendation for approval or disapproval of the candidate's
application. The CDS-DPC Chair will circulate the final letter to the CDS-DPC
members. The CDS-DPC shall issue one written report, which may include
the minority view(s), ifany. The letters will not identify views of individual
members of the CDS-DPC,

The CDS-DPC assessment will be attached to the dossier and the
dossier forwarded to the Director or Dean for an independent
assessment and recommendation.

If the CDS-DPC's recommendation is negative, the CDS-DPC will, in its letter



to the Director or Dean, provide suggestions for the applicant on how to
improve the dossier.

If the CDS-DPC's recommendation is negative, the CDS-DPC Chair will notify
the candidate of the recommendation and the CDS-DPC suggestions for
improving the dossier.

The candidate can choose to respond to these suggestions within five (5)
business days by providing the CDS-DPC Chair with additional information

or materials to strengthen parts of the dossier that the CDS-DPC found
deficient. :

If the candidate submits additional information or materials to be included

in the dossier within the five business days, the CDS-DPC will repeat stems 3a,
43, and 4b.

The Director or Dean will meet with the candidate to discuss the final
assessment and recommendations. Each applicant will sign an
acknowledgment that this meeting has occurred. The acknowledgement

does not indicate agreement with the decision; it indicates that the right to
notice has been fulfilled.

C. Guidelines for Dealing with Contract Renewal Applications

1. Ih

ir r and CDS-DPC responsibilities with regard to contr

renewal applications

a.

d.

The reappointment recommendation form for each contract renewal
applicantisinitiated by the Director, who then passes it to the CDS-DPC Chair.

TheCDS-DPCCommitteeassesses eachapplicant's contributions as
appropriate to the rank for which the individual is applying: inthe areas
ofteaching, researchandserviceforinstructional (1) faculty; the specifics of
the job description and letter of hire for Specialist (S); or the specifics of
the job descriptionforResearch (R)faculty; and by majority vote
recommends renewal or non-renewal of contract to the Dean.

The CDS-DPC Chair then meets with the applicant to communicate the
evaluationandrecommendationof theCDS-DPC,obtainstheapplicant'ssigned
acknowledgment, and returns the reappointment recommendation form to the
Director. In the case of the Director applying for contract renewal, if the
Director wishes to revise the application based on the letter from the CDS-
DPC, all subsequent communication regarding the resubmission and
revisions remains with the Dean.

The Director or Dean makes awritten assessment oftheapplicantand
includes a written recommendationforeither renewal or non-renewal of
contract. The Director meets with the applicant, communicates the Director's
assessment and recommendation and obtains the applicant's signature. The
reappointment recommendation formisthenforwarded to the Dean.



2. Relevant Procedures

a.

Tenure-track facultyinthesecond, fourth,and each subsequent yearoftheir
probationary service are required to submit an application for contract
renewal. TheCDS-DPCand Director arerequired toforward an evaluation
and a recommendation for renewal or non-renewal to the Dean.

Norecommendationforrenewal ornon-renewalismadein the caseof tenure-
trackfacultymembers inthe firstandthird years oftheirprobationary
service.

The CDS-DPC will meet to discuss each dossier and to compose a written
evaluation of the applicant's teaching, scholarship, service, and/or
performanceinrelationshiptohisorherjobdescription and letter of hire.
Theevaluationwill provide details of the faculty member's performancein
eachoftheseareas.

Each of the five members of the CDS-DPC, after an open discussion of the
applicant's strengthsand weaknesses, will vote, bysecret ballot,toapproveor
deny the application.

TheCDS-DPCletterwillincludearecommendationfor renewal or
non-renewal of the applicant’s contract.

The CDS will conduct regular reviews forall non-tenure track faculty based on
current job description/letter of hire/responsibilities and rank. Forms for the
CDS annual reviews are available from the CDS Human Resources officer. If a
CDS faculty member is applying for tenure and/or promotion, the annual
review will not be required for that year. The tenure and/or promotion
application will be considered the annual review.

D. Process for Revising CDS Personnel Procedures

a.

C.

CDS personnel procedures will be revised as necessary bythe CDSfaculty and
CDSCouncil. TheCDS Councilwillberesponsible forobtainingfaculty input and
developing revised procedures.

AnychangesinCDSpersonnel procedures mustbeapproved bytheCDS
faculty, eitherataregularlyscheduled meetingorviae-meeting/polling.

TheDirector willforward therevised procedurestotheDeanforreviewand
transmittal to the Chancellor's Office and the University of Hawai'i
Professional Assembly for theirreview and approval.

E. Guidelines to Applicants for the Preparation of Personnel Documents

1. General

a

A memowill besenttofaculty fromthe COE Dean viathe Director
identifying candidates for personnelaction.

Itis theresponsibilityof applicantstobefamiliarwith CDSand University
criteria, guidelinesanddeadlines. Applicants mustsubmittheir application
bythe announced deadlines.



C.

d.

Applicants are strongly advised to attend the University Informational
Meetingsonpersonnelaction and to adhere to all University guidelinesfor
preparing their dossiers.

Applicants are encouraged to prepare and submit their documents well in
advance of University deadlines and inaccordance with thestructure
recommended by the University. The CDS-DPC will only consider timely,
completed applications.

2. Contract Renewaland Tenure and Promaotion for Instructional Faculty

a.

Inthe second, fourthand subsequentyears of service, required applications
for personnel action will represent a cumulative record of the applicant's
teaching, scholarship and service activities. Faculty members should develop
and submitadossier thatfollows the outline provided by the University and
that will be usedasthebasisforallfurthertenureand promotion applications.
Faculty members are encouraged to add to and refine (based on comments
from the CDS-DPC) their original dossier at each decision point rather than
constructing a new document for each review.

3. ContractRenewaland Tenure and Promotion for Tenure-Track Specialists and
Researchers

a.

In the second, fourth, and subsequent years of service, applicants for
personnel actionshould presentacumulative record oftheiractivities that
meet the terms of employment. Specialists and researchers should
develop and submit a dossier that follows the specialist and researcher
requirements asindicatedintheirletterof hire and the rank they are being
reviewed. That same format will be used as the basis for all further tenure
and promotionapplications. Specialists and researchers areencouragedto
add to theiroriginal dossierat each decision point ratherthan constructing
anewdocumentfor each review.

Internal Periodic Review of A

d.

Applicants will be evaluated according to the approved procedures and
revisions for the CDS periodic reviews, aligned with Procedures for Evaluation of
Faculty at UH Manoa.

b. Thefacultymember will provide evidence of continued productivity atthe

achieved academic rank, while addressing promotion criteria. Faculty
members will submit an updated CV, a one-to-two-page statement describing
the work done since the last period of review, with specific references to
sections of theCVdocumentingthiswork and additional documentation to
augmentthereview.The Directorwill review thesubmitted documentsand
prepare a written evaluation that addresses the CDS promotion criteria
regarding three primary questions for{l), {S) & (R) faculty based on areas
specifictotheir job description and rank [seesections C, D and Eof this
document for specific promotion criteria for each position type] e.g.,

*  What new or continuing research, development, or evaluation work was



accomplished, and what publications were produced, grants written and
approved?

* What courses were taught and what evidence is provided of high-quality
instruction?

*  Whatservice activitieswere conducted and ofwhat value was theservice
tothe CDS, COE, University, and/or broader community.

Section II: CRITERIA FOR PERSONNEL ACTION

The CDS Tenure and Promotion Criteria described below are bound by the parameters
specified in the Criteria and Guidelines for Tenure/Promotion Application, University of
Hawai'iatManoa.-Instructional faculty will be evaluated in each of the following areas:
Teaching, Research, and Service. Specialist and Research faculty will be evaluated based ontheir job
description, letter of hire, and rank, using the University of Hawai'i at Manoa and CDS criteria
fortenure and/or promotionforSpecialists and Researchers. These criteria are detailed in
section (B) of this document for Instructional Faculty, section (C)for Specialist Faculty and
section(D) ResearchFaculty.

A. Policy on Authorship

The CDS recognizes and values collaborative research and joint and shared grants, publications and
presentations. CDS, as primarily a grant-funded center, places high priority on collaborative
efforts to secure external funding. CDS does not ascribe greater weight to single
authorship/presentation or authorship order of scholarly activities compared to multiple
authorship/presentation.

In order to be credited as an author, the author must have contributed substantially tothe work
through:

1) Conceptionanddesignofthe project, oranalysis and interpretation of data;

2) Draftingorrevising the article, document, etc. for critically forimportant intellectual
content;

3) Finalapprovalof the version to be published.

Candidates for promotion and tenure areexpected to provideanhonestassessment of the
proportion of their contribution for conceptualization and writing of the document (expressed
as a percentage, e.g., 10%, 80%) whenthey arepart ofagroup conducting research, writing
articles, developing grant applications, making presentations, or engaged in other collaborative
activities. Author order will be determined based on overall percentage of contribution within
the team of writers/presenters. Moreover, the concurrence of collaborating colleagues, or an
independentreport on such contributions should be documented to aid in the review.




B.Tenure/Promotion of Instructional Faculty

Instructional faculty (1 line) in the CDS participate in a balance of scholarly activities, in the
areas of teaching, research, and service (35% instruction, 35% research, 30%service
activities). Those faculty seeking promotion ortenurein | lines will maintain instructional
activities as a primary focus of their scholarly activity, specifically their research
endeavors. CDS Instructional faculty will teach a minimum of one course per semester or
demonstrate an equivalent of instructional activities as defined below (Article IV of the
2017-2021 UHPA Agreement). CDS Instructional faculty may teach Disability Studies
courses as part of the Interdisciplinary Disability and Diversity Certificate Program, as well
ascourses in various academic departments.

Other kinds of instructional activities are central to the disability-related projects
undertaken by the CDS and require competence in teaching professionals,
paraprofessionals,and members of the community in understanding, usingand adapting
disability-related curricula. Instructional activities that can be submitted to supporta
tenure and/or promotion application will be those listed in Article IV of the 2017- 2021
UHPA Agreement, which defines instructional activities as encompass[ing] more than just
classroom teaching. Other aspects of instruction include, but are not limited to: academic
and thesis advising, supervision of instructional activities such as cooperative work
experiences, practica, internships, and practice; instructional management, tutoring;
curriculum and course development; and creation of teaching and instructional materials, and
supervision of laboratory activities. Also, included in the work associated with instruction are
the implementation of instructional systems and strategies, distance learning technologies,
and student evaluation and assessment." (p. 5).

UH Tenure Criteria for Instructional Faculty:

1. The University must have a present and long-term need for a faculty member
with the particular combination of qualifications, expertise, and abilities possessed by
the applicant for tenure.

2. The faculty member must have demonstrated a high level of competence asa
teacher during the probationary period. In the rank of Assistant Professor, there should be
evidence of increasing professional accomplishment as a teacher. For the Associate and
full Professor ranks there should be evidence of a mature level of performance and the
versatility to contribute to all levels of the department's instructional program. In all
cases, the evidence should include summaries of student evaluations, how classes
contribute to programmatic and institutional learning outcomes, or other objective
assessments of a significant sample of the courses taught during the probationary period.

3. The faculty member must have demonstrated a level of scholarly achievement
appropriate to the rank at which tenure is sought in comparison with peers active in the same
discipline. The comparison peer group consists not only of departmental colleagues but also of
the whole of the appropriate community of scholars active at major research universities.



The Assistant Professor seeking tenure as an Associate Professor, should be well on the way
to becoming an established scholar in his or her discipline. The Associate Professor seeking
tenure should be well on the way to becoming ane lished scholar in his or her field whose

scholarly contributions and recognition duringthe probationary period reflect this stature.

TheFull Professor mustbeamong the leadersinthescholarly discipline. Ingeneral, publication in a
form that involves review by independent referees is of first importance in establishing scholarly
achievement. Othermeansby which scholarlyandcreative contributionsto the discipline are
reviewed, utilizedand evaluated by peers outside the University are alsoimportant.
Collaborative researchandjointandshared publications maybethenormin some fieldsor
disciplines. Applicants in such fieldsor disciplines should provide Department Personnel
Committees and Department Chairs with documentation that such is the norm to aid the review
process. The significance of such work within the discipline orfield should be described to assist
thereview.

Describe both 1) the proportion of timeamong given tasks and functions inresearch and/or writing,
and 2)thetotal proportion of timeandeffort in the research or publication to aid in the and
review process. Coauthororresearcher concurrenceor an independentreport on such
contributions is needed to aid in review.

4, Thefaculty member should have participated inthe academic affairs of the
University, such as through service onappropriate faculty committees,and have shown a

willingness to use professional competence in the service of the profession andthe general
community.

UH Promotion Criteria for Instructional Faculty:

1. Promotionto Assistant Professor. Anearned doctorateintherelevant field orother
appropriate terminal degreeis required. The faculty member mustprovide evidence of
competenceandincreasing professional maturity asateacher. Thisevidence should
include summaries of studentevaluations and assessments fromall courses, how classes
contribute toprogrammaticand institutional learning outcomes, orotherobjective
assessments ofasignificantsample(i.e., instructional technologies, distant learning
technologies, curriculum development) of the coursestaught whileinthe rank of
Instructor. There mustbe evidence of scholarly research and contribution toscholarship

or other related creative activity, which shows scholarly ability, accomplishment and
promise.

2. PromotiontoAssociateProfessor. Thefacultymember must provide evidence ofa
mature level of performance as a teacher and the versatilitytocontribute toalllevels of
the department'sinstructional program.This evidenceshouldinclude summariesof
student evaluations and assessment from allcourses, how classes contributeto
programmaticandinstitutional learningoutcomes, or other objective assessments ofa
significant sample of the courses taught while in therank of Assistant Professor. The
faculty member must demonstrate a level of scholarly achievement and output which
reflects stature as an established scholar in comparison with peersactiveinthesame
discipline. The comparison peergroup consists notonlyof departmental colleagues, but



thewholeof thecommunity of scholarsactive at major research universities. Ingeneral,
publicationsandother creative activities ofa type that permit review by independent
referees are of first importance in establishing scholarly achievement. Other means
by which scholarly and creative contribution tothediscipline arereviewed, utilized and
evaluated by peersoutside the Universityarealso important. The faculty member
should have participated intheacademic affairsof the University such as through
serviceon appropriate faculty committees and should have shown a willingness
to use professional competence in the service of the profession and the general
community.

Promotion to Professor. The faculty member must provide evidence of a mature
level of performance and achievement as a teacher and the versatility to
contribute to all levels of the department’s instructional program. This evidence
should include summaries of student evaluations, how your classes contribute to
programmatic and institutional learning outcomes, or other objective
assessments or a significant sample of the courses taught while in the rank of
Associate Professor. The significance and distinction of the scholarly
achievement should clearly place the faculty member at the forefront of the
discipline or field. In general, publication in the major journals and presses in
the field is of first importance in establishing this level of scholarly achievement.
Funded research grants and other means by which scholarly and creative
contribution to the discipline are reviewed, utilized and evaluated by peers
outside the University are also important. The faculty member should be a leader
in the academic affairs or the University, should have shown a willingness to use
professional competence in the service of the profession and the general
community, and should have shown significant accomplishment in the profession
and the appropriate discipline.
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C. Tenure/Promotion of Specialist Faculty

Specialist faculty in the CDS participate in a variety of research, teaching, and administrative
support activities. These may include in- service training, instructional activities, team publishing,
and grant writing, as well as service to the University and community. All of these specialist
activities are central to the disability-related projects undertaken by the CDS and require
competence in assisting professionals, paraprofessionals, and members of the community in
understanding, using, and adapting disability-related curricula and research.

Note: The CDS promotion and tenure criteria is aligned with the UH Manoa criteria. CDS Specialist
faculty have concurrent involvement in research and service activities and periodic
teaching/mentoring responsibilities as appropriate.

UH Tenure Criteria for Specialist Faculty:

1. The University must have a present and long-term need for a faculty member with the
particular combination of qualifications, expertise, and abilities possessed by the
applicant for tenure.

2. Thefaculty member must have demonstrated a level of professional achievement and
productivity in the field of specialization appropriate to the rank at which tenure is
sought in comparison with peers active in the same field. The comparison peer group
consists not only of local colleagues but also of the whole of the appropriate professional
community active at major institutions of higher education. At the ranks of Junior and
Assistant Specialist, the applicant should demonstrate clear evidence of professional
growth in the specialty. The Associate Specialist seeking tenure should be an
established contributor to the standards, techniques, and methodology of the
profession. The full Specialist must show evidence of interaction with the broader
professional community beyond the University of Hawai'i and have made significant
contributions to the standards, techniques, and methodology of the profession. For the
senior ranks, there should be evidence of a high level of professional maturity and the
capacity to assume responsibilities calling for the extensive exercise of independent
judgment.

3. The faculty member should have participated in the academic affairs of the University,
such as through service on appropriate faculty committees, have shown a willingness
to use professional competence in the service of the profession and the general
community, and have demonstrated the ability to work effectively with faculty, staff,
and administrators as necessary.



UH Promotion Criteria for Specialist Faculty:

1. Promotion to Assistant Specialist. The faculty member must provide evidence of
competence, productivity and increasing professional achievement and maturity in the
performance of assigned duties. Training represented by a Master's degree and 30 credits
of graduate study beyond the Master's from a college or university of recognized standing
with major work in a field closely related to the position involved is required. There should
be evidence of ability to perform duties calling for independent professional judgmentinthe
field of specialization, evidence of productivity and anindication ofthe capacity tosupervise
clerical supportand at least three years previous experience at the next lower rank or

equivalent.
2. Promotion to Associate Specialist. The faculty member must provide evidence of increasing

professional maturity in the professional specializationandinthe performance ofdutiesin
therankof Assistant Specialist, including evidence of theability to exerciseindependent
professional judgmentcompetentlyinthefield of specialization.Training represented bya
doctoratefroma college or university of recognized standing with major course work and
dissertationinarelevantfield isrequired. Atleast four years of experience in the appropriate
specialty in the next lower rank or equivalent are required. The faculty member must
demonstrate theability to plan and organize assigned activities and tosupervise thework of
assistants, ifappropriate. Thefaculty member must demonstrate a level of professional
achievement which reflects hisorherstature asa contributor tothestandards, techniques
and methodology of the profession in comparison with peers active in the same field. The
comparison peer group consistsnotonlyoflocal colleaguesbutthewhole ofthe professional
community activeatmajorinstitutions ofhigher education. In general, contributions ofsucha
nature asto permitcritical review and facilitate use byother professionals are offirst
importance in establishing professional achievement. There must be evidence of interaction
with the broader professional community beyond the University of Hawai'i.

3. Promotionto Specialist. Thefacultymember must provide evidence ofincreasing productivity
and professional maturity inthe performance of dutiesintherankofAssociateSpecialist,
includingevidence ofthe competentexercise ofindependent professional judgmentinthe
field of specialization.Training represented byadoctorate fromacollege oruniversity of
recognized standing with majorcourse workand dissertation inarelevantfieldisrequired. At
leastfouryearsofexperienceintheappropriate specialty inthe nextlowerrankorequivalent
arerequired. The facultymember must provideevidence of successful planningand
organization of assigned activities, including the supervision of assistants, if appropriate.
The faculty member must demonstrate a level of professional achievement which
establishes his or her stature as a substantial contributor to the standards, techniques and
methodology ofthe profession. Thisstatureisnotonlywithrespecttolocal colleagues, butthe
wholeof the professional community active at majorinstitutions of higher education. In
general, contributions of suchanatureasto permitcritical review and facilitate use by other
professionals are of first importance in establishing professional achievement. There must
also be evidence of significant interaction and leadership with the broader professional
community beyond the University.
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D. Tenure/Promotion of Research Faculty

Researchfacultyinthe CDS participate inavariety of research and service activities. These may
include applied research using traditional and mixed methods, fieldwork, and consultation.
Research activities are central tothe disability-related projects undertaken by the CDS andrequire
competenceinassisting professionals, paraprofessionals,andmembersof the communityto
understand, use, adapt, and implement disability-related research. CDS research faculty may
also collaborate on research in various academic departments and participate in instructional
activities.

Note: The CDS promotion and tenure criteria are aligned with the UH Manoa criteria. CDS research
faculty have concurrent involvement inresearch and service activities and periodic
teaching/mentoring responsibilities asappropriate.

UH Tenure Criteria for Research Faculty:

1. TheUniversitymusthaveapresentandlong-term needforafacultymemberwiththe
particularcombination ofqualifications, expertise, and abilities possessed by the
applicant fortenure.

2. Thefacultymembermusthavedemonstrated alevel ofresearchachievementand
productivityappropriate totherank at which tenure is sought in comparison with peers
active in the same field. The comparison peer group consists not only of local
colleagues butalso of the whole of the appropriate research community active at major
research centers. Forthe Assistant ResearcherseekingtenureasanAssociate Researcher,
thefacultymembershould bewellonthewaytobecominganestablished researcherinhis
orherfield. TheAssociate Researcherseeking tenureshould bean established researcher
whose productivity during the probationary period reflects thisstature. The full
Researcher must beamongtheleaders in theresearchfield. In general, publication of
research results in a form that involves review by independent referees is of first
importance in establishing research competence and productivity.

3. Collaborativeresearchandjointandshared publications maybethenorminsome fieldsor
disciplines.Insuchcases,departments should include adiscussion of authorship
conventions - including the significance of authorship order - in their policies and
procedures used fortenureand promotion. If not, applicantsinsuchfields ordisciplines
should provide Department Personnel Committeesand Department Chairswith
documentation thatsuchisthenormtoaid thereview process. Thesignificance of such work
within thediscipline orfield should bedescribed toassist thereview. Both 1) the proportion
oftimeamonggiven tasksand functions in research and/or writing; and 2) the total
proportion of time and effort in the research or publication should be described toaidthe
reviewprocess.Co-authororresearcherconcurrenceoranindependentreportonsuch
contributionsisneeded to aid in review.

4. The faculty member should have participated in the academic affairs of the University.
such as through service on appropriate faculty committees, and have shown a

willingnesstouse professional competenceinthe service of the professionandthe general
community.



UH Promotion Criteria for Research Faculty

L

Promotion toAssistant Researcher. Anearned doctorateintherelevantfield orother
appropriateterminaldegreeisrequired. The faculty member must provide evidence of
competence and increasing professional maturity in the performance of professional and
scientific work in the field of research indicated by the title of the class. There must be
evidence of ability and promise in independent professional and scientific research
documented byindependent research activities, publications and contributions to scholarship.

PromotiontoAssociate Researcher. The facultymembermustdemonstratea levelof
research achievementand productivity, which reflects hisor her stature as an established
researcher in comparison with peers active in the same area of research. The comparison peer
group consists notonly of departmental colleagues, butthe whole of the community of
scholars active at major research centers. Publication in a form that involves review by
independent referees is of first importance in establishing research achievement. Other
means by which scholarly and creative research contributions to the discipline are reviewed,
utilized and evaluated by peersoutside the University are also important. Thefaculty
member mustprovide evidenceof independentabilityto plan and organize funded research
activities, including effective interactions with students and assistants as appropriate. The
faculty member should have participated in the academic affairs of the University, such as
through service on appropriate faculty committees, and have shown a willingness to use
professional competence in the service of the profession and the general community.

Promotion to Researcher. The faculty member must demonstrate a level of research
achievement and productivity which establishes statureamongtheleadersinthe
relevantresearchfield orsub-field. Thisleadership positionisnotonly withrespect to
departmental colleagues, but the international community of scholars active at major
research centers. Publications and funded research grants that involve review by
independent referees are of first importance in establishing research achievement.
Other means by which research contributions tothedisciplinearereviewed, utilized
andevaluated by peersoutside the Universityarealsoimportant. The faculty member
should have participated in the academic affairs of the University, such as through service
on appropriate faculty committees, and have shown a willingness to use professional
competence intheservice of the profession and the general community.
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