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MEMORANDUM 
 
TO: Michael Bruno 
 Interim Vice Chancellor for Academic Affairs and 
 Vice Chancellor for Research 
 
 Krystyna Aune 
 Dean, Office of Graduate Education 
 
FR: Mary G. Boland 
 Dean, School of Nursing & Dental Hygiene  
 
RE: PhD in Nursing Program Review One-Year Progress Report 
 
 
The School of Nursing and Dental Hygiene is pleased to report on activities undertaken 
following the 2016 PhD in Nursing Program Review. The recommendations offered by the 
External Review Committee and Vice Chancellor for Academic Affairs Dasenbrock in 
spring 2016 informed the departmental and school actions that took place in 2016-17. This 
one-year progress report specifically addresses action areas noted in the original review 
as well as those identified during the review process, and summarizes subsequent 
modifications to the program. Course and curriculum modifications will be submitted to the 
Office of Graduate Education (OGE) in fall 2017.  
 
We look forward to working with OGE and partnering with UHM schools as we complete 
re-design of the PhD Program for fall 2018 enrollment. We welcome any additional 
feedback from the Office of the Vice Chancellor for Academic Affairs in this process. 
 
1.  Background 
 
The Department of Nursing’s (DON) PhD Program underwent an extensive evaluation by 
internal and external reviewers in March 2016. At the conclusion of the evaluation, several 
recommendations were made and, in May 2016, the DON was tasked by Dean Boland with 
revising the PhD Program based on these suggestions (Appendix A). In August 2016, the 
Associate Deans of Academic Affairs (ADAA) and Research and Global Programs (ADR) of the 
School of Nursing & Dental Hygiene were charged with heading a task force of qualified faculty 
to review the evaluation team recommendations and develop a plan to implement changes in 
the program in order to admit a cohort of students in the Fall 2018 semester. 
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Beginning in August 2016, the task force met monthly and worked on five main issues that 
needed to be addressed: 1) curriculum and course delivery format; 2) program requirements 
and applicant selection criteria; 3) recruitment; 4) funding for students; and 5) program 
evaluation.   
 
2.  Curriculum and Course Delivery 
 
The task force reviewed courses offered in six top ranked nursing programs in the U.S. and 
compared these to the courses that are required for the DON PhD program. Results from this 
review indicated that the current DON PhD program has less total credits required for 
completion of the program; fewer courses in research methods; and less research residency 
requirements compared to the six top ranked programs. In order to address these gaps, and to 
increase the rigor of the program, the current pathway was revised to: 1) reflect a full time 
pathway with completion of all didactic course work in two years; 2) increase the minimum 
number of credits required to complete the program from 46 credits (not including dissertation 
credits) to 60 credits (not including dissertation credits); 3) increase the number of courses 
focusing on research methods (e.g., mixed methods approaches and large data set analyses, in 
addition to quantitative and qualitative approaches); 4) work alongside their advisor as a 
research assistant each semester of the program and complete six credits of a research 
practicum; and 5) engage in a three credit team science seminar with doctoral students from 
other disciplines in order to gain foundational knowledge and skills in working with 
interdisciplinary teams to develop and conduct research studies.  
 
The team science seminar was added to the pathway to support meeting the program goal “to 
graduate nurse scholars capable of leading and functioning on scientific teams addressing 
complex health concerns”. Providing the students with content and experiences that focus on 
interdisciplinary research will contribute to their development as scientists. In addition, students 
will be required to complete a grant-writing course that will prepare them to submit successful 
proposals for intramural and extramural funding to support their dissertation research (see 
Appendix B, PhD Program Pathway).  
 
The task force evaluated the course delivery method and recommended that the courses be 
delivered face-to-face or hybrid rather than exclusively online. The task force felt that a face-to-
face approach was in alignment with the recommendation of the PhD Program evaluators, as 
well as consistent with the approach used by other departments for their doctoral students (e.g., 
John A. Burns School of Medicine [JABSOM], Office of Public Health Studies [OPH]). The face-
to-face approach allows for sharing of doctoral courses among the College of Health Sciences 
and Social Work (CHSSW) departments and schools, thereby increasing the total number of 
doctoral students in these classes.  
 
This interdisciplinary educational approach to providing courses will: 1) provide a more robust 
and rigorous education for the doctoral students; 2) foster a better understanding of team 
science and research collaborative efforts; 3) be cost efficient due to sharing of courses across 
departments/schools with small numbers of doctoral students; and 4) be in alignment with the 
CHSSW Deans’ commitment to promoting interdisciplinary education. The DON ADAA, ADR, 
Department Chair and Graduate Chair engaged in meetings with doctoral program leaders from 
JABSOM (Dr. Rodriquez and Dr. Chen [Biostatistics Core]), OPH (Dr. Kathryn Braun), and the 
College of Education (Dr. Chin) to discuss possible course sharing for doctoral students. This 
proposal was met with enthusiasm by JABSOM (courses in biostatistics, bio-informatics, 
quantitative health & integrative medicine, large data set analysis, clinical research, biomedical 
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ethics and research method) and the OPH (sharing such courses as Community Based 
Participatory Research, Qualitative Research for Public Health Sciences). The College of 
Education offers a mixed methods research course through several of its programs (Curriculum 
Studies Department, the Center for Disability Studies and the Department of Learning Design 
and Technology (EDCS 780). In addition, these schools expressed strong interest in having 
their doctoral students enroll in courses that the DON PhD Program offers (e.g., NURS 741 
Quantitative Methods, NURS 721 Instrument development, NURS 662 Leadership in Health 
Care).  
 
The task force reviewed the UHM Office of Graduate Education (OGE) approved dissertation 
options and recommended that PhD students should be advised about all of these. As they 
progress in the program they will work with their advisors to determine the best option to use. 
The task force was in support of having the final dissertation for students include a minimum of 
three papers that reflect various aspects of the students’ doctoral work that have been accepted 
for publication in referred journals. This will assist students with the establishment of a track 
record for scholarship in their research area. This will also serve to provide a foundation for 
successful extramural funding of future research proposals and, for those seeking positions in 
academia, will provide evidence to justify entering positions at a higher level in a tenure system.  
 
3.  Program Requirements and Selection Criteria 
 
The task force reviewed the program requirements for the six top ranked PhD in Nursing 
programs in the U.S. Based on this review, the requirements for entry into the PhD Program 
were revised to include additional elements reflecting an applicant’s strengths and commitment 
to conduct research (see Appendix C, Admissions Criteria).  
 
The student selection process will be based upon the program requirements for admission and 
will also include consideration of the applicant’s diversity (i.e., ethnicity, socio-economically 
disadvantaged, resident of rural area of the State, etc.). The DON is incorporating a holistic 
admissions process for review of applicants to all nursing programs in order to better evaluate 
each individual applicant, giving consideration to all of the applicant’s experiences in order to 
determine the applicant’s fit for a program. This is in alignment with the American Association of 
Colleges of Nursing’s recommendation to use this approach for applicant review and selection; 
and is an approach commonly used in U.S. medical schools.  
 
4.  Student Recruitment 
 
The initial inception of the PhD in Nursing program in 1998 targeted students who wanted a 
doctoral degree to secure faculty positions in UH and other Schools of Nursing in Hawai′i. As a 
result, the program developed and implemented a part-time pathway with online delivery of 
course content effective fall, 2005 (see PhD program report, 2011 by Sandra LeVasseur) so that 
students could work in full-time or part-time positions. This strategy was successful in achieving 
the goal of increasing doctorally-prepared faculty for nursing schools in the State.  
 
Going forward, the DON’s initial student recruitment plan will focus on three prospective student 
areas: 1) current UH Mānoa nursing students to support seamless progression to the PhD; 2) 
nursing professional organizations and agencies; and 3) international students from Asia and 
the Pacific Region. We will target recruitment efforts with the goal to admit five students 
annually, of which two would be international students and three from Hawai′i and/or the 
mainland. Both the Associate Dean for Research and the PhD Program Director are actively 
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engaged in recruiting students who are currently enrolled in the third and fourth year of the DON 
baccalaureate degree nursing program. In the future, a special emphasis will be placed on 
recruiting BS nursing students in the UH Mānoa Honors Program. In addition, new applicants 
and currently enrolled students in the Graduate Entry Program in Nursing (GEPN) will receive 
information about the GEPN to PhD Program option. Current GEPN students will be allowed to 
apply to the PhD program for fall 2018 semester admission, and the new applicants will be able 
to select GEPN to PhD as a track upon admission. Recruitment efforts will also target students 
who are completing master’s degrees in nursing (Population Health Nursing and Clinical Nurse 
Specialist). We currently have 66 students enrolled in our MS in nursing program.  
 
We will also target recruitment efforts to nursing students in the 13 western states via the DON’s 
membership of the Western Institute of Nursing (WIN), (which is the regional nursing 
organization that brings together a diverse community of nurses in a shared commitment to 
transcend the boundaries of knowledge development). Each year we plan to recruit at the WIN 
Annual Communicating Nursing Research Conference as well as at the National Student 
Nurses Association (NSNA) Convention. NSNA represents the 60,000 pre-licensure nursing 
students throughout the nation. The Convention draws some of the nation’s best and brightest 
students who are focused on professional advancement, and many who are graduate degree 
bound sometime in the future. We also plan to engage with the Sigma Theta Tau International 
(STTI) Honor Society, Gamma Psi Chapter (Hawai′i Chapter), and national and international 
members through the Nursing Education Research Conference, Convention, and International 
Nursing Research Congress. In addition, students who are STTI members may apply for the 
various research grants that are available annually and is a potential source of support once 
admitted to the program.   
 
We have identified two key health care agencies for which we have research partnerships with 
(The Queen’s Medical Center and The Tripler Army Medical Center) to provide opportunities for 
recruitment of those nurses who have shown an aptitude for research in their agencies. The 
SONDH Director for Community Partnerships, Dr. Katherine Finn Davis, is the key liaison to 
these organizations and will connect the PhD Program Director with potential students. Dr. 
Davis works closely with the SONDH leadership team and as a PhD nurse, has published peer-
reviewed research articles, book chapters, and implemented research to inform clinical practice.  
By way of her role, she will inform and assist with our doctoral student recruitment strategies. 
 
With the program revision, the international student pool is a new prospective student 
population that we are excited to engage.  International students from Asia and the Pacific will 
be recruited via the networks and visits provided by the SONDH Director of Global Health. Dr. 
Kristine Qureshi, Director of the Global Health Program and Associate Dean for Research, has 
been actively recruiting during her recent travels to Beijing, China; Taipei, Taiwan; and Seoul, 
South Korea. She provides consultation to the International Council of Nurses and also serves 
on several international professional nursing associations and working groups. Also, the 
School’s UH Translational Health Science Simulation Center (THSSC) is looked to as a best 
practice to several nursing schools in Japan and China. The networks made possible via Global 
Health and the THSSC will help facilitate recruitment in areas that we have not pursued 
previously.   
 
We will work with the School of Nursing and Dental Hygiene (SONDH) Marketing Manager and 
our Information Technology Manager to design a strategic webpage targeting PhD applicants. In 
coordination with campus efforts, SONDH will re-design our website in 2017-18 with an 
estimated launch to occur in fall 2018.   
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The Dean has increased the school’s recruitment budget as of last year and we are in the 
process of hiring an APT Recruitment/Outreach Coordinator to support recruitment activities 
across all programs. A student recruitment plan will be further developed once the full team is in 
place.  
 
5.  Student Funding 
 
The DON is committed to supporting three to five qualified applicants for the revised, full-time 
PhD Program and will provide them a graduate research assistant (GRA) appointment for all 
three years of the program. The student GRAs are expected to work 20 hours per week for their 
advisors and other DON faculty who are actively engaged in research. This will provide the 
students an opportunity to be involved with the research process, as well as expose them to the 
process of developing research proposals for extramural funding and participate in the 
preparation of manuscripts and presentations for dissemination of research results. Students 
will be completing a grant-writing course during the summer semester of their first year of 
didactic course work and, as a result, will be submitting these to intramural and extramural 
funding agencies to obtain support for their research after the completion of their didactic work 
and advancement to candidacy. In addition, nurses from other countries who are interested in 
obtaining their doctoral degree through the UHM DON have already contacted the Director of 
the PhD Program. These students have indicated that they will be receiving full support for their 
doctoral education from their governments.  
 
Other avenues to support qualified students includes the school (via University of Hawaii 
Foundation Matsuda Foundation funds) and the revenue in the school Global Health fund. In 
addition, the leadership of the DON is actively engaged in securing additional sources of funding 
to support future PhD students (e.g., partnering with nursing schools in Asia/Pacific region 
countries, national foundations, and partnerships with health organizations needing qualified 
clinical research staff).  
 
Since the curriculum has been shortened to three years, and we anticipate providing three years 
of support to GRA students, we expect that attrition rates should be low as a result of a lack of 
student funding.  
 
6.  Program Assessment/Evaluation 
 
Assessment of program success and student core competency learning will be completed at 
multiple levels. These are described in detail below. 
 
On a programmatic level, the PhD Program Director will collaborate with the Associate Dean for 
Research to conduct PhD program evaluation. Key indicators for the aggregate PhD student 
body will be monitored, including: student demographics, program completion, on time 
graduation, scholarly productivity (including publications, presentations, and funded grants), 
awards & honors, number of students who go on to pursue post- doctoral work, scholarship and 
contributions to nursing science post- graduation. In addition, each course that is offered will be 
evaluated by the students taking the course as well as the faculty who teaches the course. The 
information from this dual evaluation will be used to continuously refine and improve the 
curriculum as well as the operating procedures for the PhD program. 
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Individual student declarative and procedural core competency learning assessment will be 
measured in a variety of ways: 
 
• Declarative competencies will be assessed by grades received in the courses. A student 
who encounters challenges with continuing to progress will be identified and a student 
improvement plan to facilitate the student’s successful movement through the program will be 
developed and implemented by the advisor with support by the PhD Program Director and the 
Graduate Chair for the DON. 
 
• Procedural competencies will be developed through intensive advising and mentoring as 
well as hands on skills development coursework. At the beginning of the program the advisor 
will meet with the student and review the generic milestones for the program and then, based on 
the individual students goals and aspirations, develop an individual development plan for the 
student. Throughout the program, while the student and the advisor will interact on a frequent 
(almost daily) basis, twice each semester they will meet for a formal advising session. They will 
cover issues such as progress in coursework, cognates required to add to knowledge about 
area of scholarly inquiry, discuss questions or issues related to work as a research assistant or 
member of a team science project, goals for the future, opportunities for development, creative 
ideas, and any other issues or questions that might arise. Through the daily informal 
engagement and formal scheduled engagement the advisor and PhD student will collaborate to 
cultivate the student’s growth and development as a nurse scientist. The key milestones and 
review schedule for the PhD program are outlined on Table 1. Additional milestones will be 
added by the advisor and the PhD student to support the individual professional development 
plan.   

 
Table 1.  PhD Program Key Milestones and Schedule for Review 

Milestone  Review schedule and expected 
completion  

Engage advisor  Initial entry to program and then twice each 
semester  

Semester coursework completed as per curriculum 
pathway  

Reviewed at end of each semester to 
prepare for coming semester 

Research topic area identified (or refined)  YR01 Fall  
Refined research topic of inquiry by end of 
fall semester 

Well-articulated research question YR 01 Summer  
Articulated research question by summer 
session of YR01 

Initiate networking in field of scholarship  YR02 Fall semester  
Engagement in team science project YR02 end of fall semester  
Completes six credits of research practicum  YR02 end of spring semester  
Completes all required coursework (and additional 
cognates if required)  

YR02 end of spring semester  

Completes comprehensive exam  YR02 Summer session 1 
Defends dissertation proposal and submits IRB YR02 Summer session 2 
Disseminates scholarship and other professional 
development  

YR02 end of spring semester (by end of 
YR02 spring semester, minimum of 1 
publication submitted, 1 professional 
presentation, demonstrates service to 
university or community)  
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Milestone  Review schedule and expected 

completion  
Initiates dissertation  YR03 Fall  
Completes professional cv, develops plans for post-
doctoral studies or post PhD career 

YR03 Fall/Spring 

Completes and defends dissertation  YR03 Summer session 2.  
 
Specific program learning outcomes and corresponding core competencies have been 
developed for the PhD in Nursing Program (see Table 2). The curriculum and program 
organization has been developed to support attainment of each of these core competencies by 
graduation from the program.  
 

Table 2. PhD Program Specific Learning Outcomes and  
Core Competencies that Map to the Program Goal 

Program Goal 
Graduate independent nursing scholars capable of conducting research that generates new knowledge 
focusing on the health and well-being of diverse populations primarily from Hawaii and the Asia/Pacific 
region. 
I.  Research Competencies (Development of the Science) 
Program Learning Outcome Core Competencies  

1. Knowledge and ability to 
integrate theory, course 
content, philosophy, 
and ethical principles in 
research 

Describe foundation of theory, philosophy and concepts 

Master knowledge across course content 

A. Quantitative  

B. Qualitative  

C. Instrumentation  

D. Research design 

Master in-depth knowledge in a substantive area   

Critique and integrate different perspectives including theoretical/ 
conceptual frameworks in the ongoing conduct of research  

Adhere to standards of integrity and apply ethical principles in use of 
human subjects in research   

2. Ability to apply skills in 
research operations, 
design, and analysis 

Study Design 

A. Conduct a literature search, critique, and synthesis, noting 
strengths, weaknesses, limitations, and gaps in the evidence 

B. Identify measurement and conceptualization issues of studies 

C. Design pragmatic and high quality studies that are consistent 
with the problem, purpose, and theoretical/conceptual 
framework  

D. Critique and apply strategies for conceptualizing and 
operationalizing variables  

Data Management/Analysis 

A. Develop a systematic approach to data management including 
development of dataset, data entry, cleaning, tracking, and 
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Program Learning Outcome Core Competencies  

maintaining confidentiality 

B. Use appropriate data analysis techniques and/or new forms of 
data processing (e.g., big data) consistent with the purpose 
and design of a study  

Study Implementation 

A. Implement the study, using appropriate technical and IT skills  

B. Interpret the results in light of existing literature, noting 
implications for practice, education, research, and policy  

Communication 

A. Use audience-appropriate strategies including peer-reviewed 
publications and presentations to target lay and professional 
audiences both within and outside the discipline  

B. Engage colleagues from nursing and other disciplines to gain 
their perspectives on research agendas and approaches to 
develop multidisciplinary research frameworks  

C. Use perspectives from nursing and other disciplines to inform 
research agendas and  approaches for the development of  
multidisciplinary research frameworks  

3. Ability to work 
collaboratively with 
interdisciplinary 
research teams 

Use inter-professional skills in communication, professionalism, shared 
problem-solving, shared decision making, and conflict resolution as a 
contributory member of multidisciplinary teams 

 
II. Disciplinary Competencies (Stewardship of the Discipline) 
Program Learning 
Outcome* 

Core Competencies  

1. Engage in knowing the 
evolving roles and 
responsibilities of a 
nurse scholar 

Maintain a level of scientific excellence within the evolving nature of the 
nursing discipline  

Integrate scholarship: research, teaching, mentoring, and service to the 
profession  

Lead inter-professional and interdisciplinary collaborative research  

2. Ability to extend 
scientific knowledge 

Build a focused program of research inclusive of culturally diverse 
populations  

 Improve the quality of healthcare for culturally diverse populations by 
developing/testing theories and integrating advanced knowledge from 
nursing and other disciplines 

3. Ability to develop 
personal aptitudes & 
interpersonal skills  

Use self-reflection to Maintain creativity, an open-minded approach, 
personal growth and development  
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7.  Implementation Plan & Timeline 
 
The timeline and plan for the implementation of the revised PhD Program is detailed in Table 3. 

 
Table 3. Timeline for Revision of the PhD in Nursing Program 
Activity Timeframe Comments 

Review and approval of revised PhD Program by 
UHM Department of Nursing (DON) PhD 
Curriculum Evaluation and Student Affairs 
(CESA) Committee 

August 2016 - 
May 2017 

PhD CESA Committee review 
approval of the revisions on April 
24, 2017.  

Final preparation of Department of Nursing 
response to PhD Program External Evaluators’ 
recommendations to OVCAA. 

April – June 
2017 

Submitted to OVCAA June 26, 2017 

Preparation of modifications to PhD Program for 
OGE and Graduate Council review and approval  

July 2017 OGE review date September 2017. 

*Marketing and recruitment of potential 
applicants for admission to the revised PhD 
Program. 

July 2017 – 
ongoing 

Marketing, recruitment and 
outreach will be ongoing. 

*Updating the DON PhD Program web site to 
reflect the revised program 

June 2017 In preparation  

*Applications for admission of first cohort to the 
revised PhD program  

September 
2017 – 
January 2018 

Project receiving 10 qualified 
applications 

*First cohort of students to begin program in Fall 
2018 

Fall 2018  

*Evaluation of PhD Program and student 
progression 

Beginning 
mid-semester 
Fall 2018 

Biannual evaluation of all courses, 
faculty teaching courses, and 
students’ progression. 

*Pending OVCAA and OGE approval of revised program 
 
8. Currently Enrolled PhD Student Support 
 
The 20 students currently enrolled in the program have completed the doctoral course work 
required by the UHM DON. These students are either preparing for their comprehensive 
examinations, dissertation proposal defenses, or are actively engaged in their study data 
collection and analysis. The students will continue to receive advising and guidance by their 
doctoral advisors/dissertation chairs and the PhD Program Director at least once a semester. It 
is anticipated that all currently enrolled students will receive their doctoral degree within the time 
frame stipulated by the UHM Office of Graduate Education. The PhD Program Director, along 
with the students’ advisors/chairs, actively monitors the progress of the PhD students to ensure 
that they have the support and guidance to obtain their degree.  
 
9.  Program Leadership 
 
In December 2016, the Program Director for the PhD Program retired. Upon her retirement, Dr. 
Maureen Shannon, the DON Graduate Chair was appointed PhD Program Director. Dr. 
Shannon is well qualified to assume leadership for the PhD Program due to her active 
engagement in research that has been funded by the National Institutes of Health, private 
foundations and professional organizations. She has conducted both qualitative and quantitative 
research, disseminated research results in peer-reviewed journals, received national awards for 
her research, and has extensive experience in inter-professional team research projects. She 
has served as the Graduate Chair for the DON for the past six years and has extensive 
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knowledge about OGE requirements and policies related to graduate degrees. She has advised 
and served as dissertation chair for several PhD students who have successfully completed the 
program. In addition, she has mentored tenure-leading faculty who have successfully obtained 
funding from federal agencies. 
 
10.  Program Resources 
 
A fiscally sound, efficient and effective PhD Program is a priority. This proposed revision is 
based upon the fact that the program stopped out admissions for two years so that we could 
assess and reorganize and rebuild. We view the PhD Program as being an essential catalyst for 
fueling research and scholarship in the SONDH. We are standing up a markedly different 
program. It will be offered in a face to face format that requires full time study, includes research 
intensive coursework & team science, and has a target for completion in three years. We aim to 
start the program on a small scale of 3-5 students per year for the first 2-3 years and then 
gradually increase annual admission to approximately 10 students.   
 
We acknowledge that for the initial stand up of the revised program enrollment of 3-5 students 
each year we will not generate a level of direct tuition revenue to fully support all of the program 
costs. However, the presence of GRAs will support increased engagement in scholarship and 
grantsmanship endeavors which will support future program costs.   
 
Currently, the SONDH has sufficient financial resources from the DON’s collective graduate 
program offerings and overall faculty FTEs to operate the modified program with lower 
enrollment levels. The SONDH plans to fund the new PhD program instructional offerings within 
its budget allocation. Recent programmatic or enrollment changes in other DON instructional 
program offerings, including the Master’s and DNP, will allow faculty to be available for 
assignment to teach in the PhD, and provide costs savings or revenue to support the overall 
graduate programs operation. The Department of Nursing currently has adequate numbers of 
PhD prepared faculty who have 11-month appointments and have the requisite expertise to 
teach the nursing courses including those to be offered during summer. Since 2014, the DON 
has implemented 11-month tenure track faculty appointments for all newly recruited faculty. 
 
At full program implementation, the instructional workload for the 11 nursing courses to be 
offered is equivalent to 1.5 faculty FTEs. Of the 17 total didactic courses proposed for the 
pathway, 6 courses will be offered by other departments and 3 of the 11 nursing courses may 
be offered by other departments. We plan to work closely with partnering departments, similar to 
our arrangement with the DNP Program interdisciplinary courses, to project course enrollment 
and coordinate efforts. The PhD Program Director, in accordance with DON workload policy, is 
provided a workload assignment of .25 FTE. Thus, a total of 1.75 Faculty FTEs are projected for 
the PhD Program.  
 
The Doctoral Program Coordinator (APT Staff) with the SONDH Office of Student Services will 
continue to support PhD Nursing students. Support for recruitment, marketing and instructional 
design are provided at the school level by professional and technical staff.   
 
We expect half of the class to be funded as GRAs. The others will be self-funded, or funded by 
some other entities (such as agency/employer, organizations, US military, or their home 
country). Student funding support for a couple PhD Nursing students will be provided from 
extramural funding of the DON. The endowed Frances A. Matsuda Fellowship in Nursing (UHF) 
and SONDH Global Health Program (RCUH) will contribute to tuition and other educational 
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expenses, or graduate assistantship salaries on an ongoing basis. Each of these programs will 
fund one GRA student for three years. In addition, we are actively seeking funding from the 
Robert Wood Johnson Foundation and other entities. 
 
Tuition waivers, with the exception of those accompanied by graduate assistantships, will be 
monitored closely. The acceptance of tuition waivers may not be possible for the PhD Program 
unless the cohort size of students paying tuition are adequate. In addition, if after this pilot 
period enrollment does not increase we will give consideration to alternative course sequencing 
where incoming students and second year students enroll in the same course to maximize 
enrollment. These pathways, known as alternative A/B pathways (where most courses are only 
offered every two years, with alternating pathways for the different cohorts) provide an option for 
a more cost effective course offering schedule. 
 
The SONDH commits this resource investment to educate PhD nurses to contribute to the UHM 
mission as a research intensive university. We envision the mutual benefit to have PhD students 
working alongside faculty as we strive for a more robust research enterprise. As grants are 
submitted by the DON, GRA positions will be budgeted to provide opportunities and support for 
PhD nursing students. We anticipate that the offering of the PhD Program will increase faculty 
productivity, scholarship and extramural funding. However, keeping in mind that the PhD 
program stopped out admission for a number of years, we anticipate it will take three to five 
years before we will see significant outcomes. We will monitor PhD Program implementation, 
student semester hours, costs and outcomes on an annual basis. 
 
 
Attachments: 

Appendix A: Dean Boland Memo of 9/1/2016 
Appendix B: PhD Program Pathway 
Appendix C: Admissions Criteria 
 
 

c: C. Ceria-Ulep, Associate Dean for Academic Affairs, SONDH 
 K. Qureshi, Associate Dean for Research & Director, Global Health Program, SONDH 
 A. Tse, Chair, Department of Nursing, SONDH 
 M. Shannon, Graduate Chair & Interim PhD Program Director, SONDH 
 



September 1, 2016 

MEMORANDUM 

TO: Department of Nursing Faculty 

FR: Mary G. Boland, Dean 

School of Nursing and Dental Hygiene 

RE: PhD Program Review Recommendations and Follow-up 

The Office of Academic Affairs at UH Mānoa recommends that all programs that do not have 

external accreditation be reviewed at intervals. The process includes preparation of a self study 

followed by a two day on-site review by a committee composed of two internal and two external 

members. In spring 2016, we completed the review of the PhD Program and the review materials 

are available on the school intranet. I am pleased to share with you the next steps for the PhD 

Program.  

I want to assure you that UH Mānoa is committed to continuing the program for the reasons 

described above. I believe strongly the program is viable and critical to the continued evolution 

of our profession in the state of Hawai′i. At the same time, the program review team noted “At 

present, the ability to sustain the Program is challenged on many fronts:  applicant pool; faculty 

workload; faculty scholarship; fiscal resources; and online vs. on-campus programming.”  

Therefore, I have charged Associate Deans Clem Ceria-Ulep and Kristine Qureshi to address key 

comments and threats identified by the review and make recommendations for implementation of 

a redesigned PhD program to enroll students beginning in fall 2018. To accomplish this activity 

in a finite time period, they will be convening a group of faculty chosen to represent various 

constituencies Cheryl Albright (tenured R faculty), Estelle Codier (tenured I faculty), Deb 

Mattheus (tenure leading I faculty), Kathy Sullivan (Chair, PhD Committee), Chen Yen Wang 

(Chair, DON Faculty Senate), Katherine F. Davis (Community Partnership) and Sandra 

LeVasseur (PhD Program Director).  

The following table reflects the comments of the review team and represents the roadmap for 

action. This will serve as the starting point for the revision of the program. The associate deans 

will provide a progress report at DON meetings and via email, as necessary.  
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Program Review Finding Program Review Recommendation 

The potentially smaller number of qualified 

applicants long-range could be addressed by 

strategies to re-size the program.  

Change curricular pathway so that more 

than one class could take courses together, 

e.g., offer courses every other year.

Look at possible integration between 

selected PhD and DNP courses.  

Consider synergistic opportunities for 

interprofessional coursework that fits with 

PhD Nursing scope and allow for 

integration of more courses that are taught 

by other disciplines. 

A greater emphasis on collaborative science and 

the skills for formulating and leading scientific 

teams.  The emergence of team science in many 

disciplines offers the opportunity to develop team 

scholarship, perhaps with a revised Program goal 

statement, such as: to graduate nurse scholars 

capable of leading and functioning on scientific 

teams addressing complex health and well-being 

problems.   

Leverage the opportunities and efficiencies that 

can be achieved through interdisciplinary studies, 

(by having some of the current coursework taken 

outside of the Dept. of Nursing) will enhance the 

program.  

Revise the PhD curriculum pathway to 

accommodate:  

a) full time study (9 credits in the fall and

spring semesters and 6 in the summer

semester);

b) replace one course (to be determined by

PhD faculty) with 3 credits of nursing

seminar coursework to support scholarly

advancement of the students;

c) share courses with other Manoa

disciplines (open ours to others and

conversely our students will take courses

outside of DON.)

The online format met the previous need in 

Hawaii to provide PhD education for community 

college faculty.   

The online delivery limits opportunity for onsite 

mentoring and professional development. Further, 

the need to fill an online class limits our ability to 

enroll a smaller number of students. 

With a face to face program, PhD students will be 

fully integrated into the fabric of the school, 

including engagement in scholarship endeavors 

with faculty and the DON student body.  

Online programs are not fundable by many US 

entities and most international funders limiting 

ability to admit international students.  

Review the possibility of using a face to 

face or blended format for course delivery 

rather than online. 
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Program Review Finding Program Review Recommendation 

Create a defined mentored pathway for BSN and 

MSN students to the PhD Program, e.g., 

guaranteed admission from honors BSN program; 

increased access to graduate level courses. 

Recruit new PhD students who can commit 

to attend full time; have a clear passion for 

research/scholarship; are early in their 

career.  

Emphasize recruiting from UHM Nursing 

BS and MSN programs as well as out of 

state students 

Student recruitment is limited as we do not 

provide fiscal support to students. Funding which 

includes tuition and cost of living stipend will 

enable the students to attend the program full 

time.    

Admit 3-4 students per year and provide 

full funding support for cost of attendance 

and stipend 

Consider having options besides writing a formal 

dissertation for documenting research competence 

upon earning the Nursing PhD – e.g., a series of 

publications. 

Integrating some mandatory experiential learning 

assignments related to being scientists in the field, 

e.g., publishing a paper, submitting a grant

proposal - in forms that do not lengthen time to 

graduation. 

Revise the existing program requirements 

to support building student competency in 

team science without impacting time to 

graduation. 

Identification of evaluation metrics to ensure 

ongoing data collection for evaluation 

Identify evaluation metrics (academic, 

scholarship, service, graduate impact).  
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Proposed Pathway (Revised Three-Year Curriculum) 
PhD in Nursing 

Note: Students will complete a minimum of 60 credits of didactic plus 1 additional credit per semester 
for dissertation work until completed. Cognates and electives will be determined by advisor and be 
relevant to student’s research. Clinical practicum course work may also be included based on advisor’s 
guidance. 

YR 01  FALL (9 cr) YR 01  SPRING (9 cr) YR 01  SUMMER (9 cr) 

NURS 692: Introduction to 
Research Methods (3 cr)  

NURS 702: Philosophical 
Thought & Ethics (3 cr)  

NURS 741: Quantitative 
Research (3 cr  

RA with advisor (n/c) 

NURS 742: Qualitative Research 
I (3 cr)  
OR 
[PH 742: Qualitative Research for 
Public Health (3 cr)] 

NURS 752: Adv. Statistics I (3 cr) 

NURS 639: Disciplinary 
Knowledge (3 cr) 

RA with advisor (n/c) 

QHS 610: Bioinformatics I: Big 
Data Set Course (3 cr)   

PH 646: Grant Writing in Public 
Health (3 cr) 

NURS 698: Strategies for 
Knowledge Dissemination (3 cr) 

RA with advisor (n/c) 

YR 02  FALL (12 cr) YR 02  SPRING (12 cr) YR 02  SUMMER (6 cr) 

NURS 721: Instrument 
Development (3 cr) 

NURS 753: Advanced Statistics 
II (3 cr)  
OR 
[BIOMED: Stats II (3 cr)] 

Elective/cognate: Advanced 
Research Methods course (3 cr) 

QHS 651: PhD Team Sci. 
Building Seminar (3 cr) 

RA with advisor (n/c) 

QHS 611: Bioinformatics (Omics) 
(3 cr) 

NURS 668: Community Based 
Participatory Research (3 cr) 
OR 
[PH 704: Community Based 
Participatory Research] 

EDCS 780: Mixed Methods 
Research (3 cr)  

NURS 777: Research Practicum 
(3 cr) 

RA with advisor (n/c) 

NURS 769: Dissertation Prop. 
Writing Sem. (3 cr) 

NURS 777: Research Practicum 
(3cr) 

Comprehensive examination 
by July 15 

Proposal Defense by August 
15, then submit to IRB to 
advance to candidacy 

RA with advisor (n/c) 

YR 03  FALL (1 cr) YR 03  SPRING (1 cr) YR 03  SUMMER (1 cr) 

NURS 800: Dissertation (1 cr) 

RA with advisor (n/c) 

NURS 800: Dissertation (1cr) 

Assist with. teaching 1 course 
with faculty guidance  

RA with advisor (n/c) 

NURS800: Dissertation (1 cr) 

Defend dissertation (n/c) 

(Prepare for post-doctoral 
education or employment) 

Key: 
RA: Research Assistant 
N/C: No Credit 

Approved by the DON Graduate Curriculum and Evaluation Committee on 9/18/17 
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UNIVERSITY OF HAWAI’ISCHOOL OF NURSING AND DENTAL HYGIENEGENERAL 

 GENERAL ADMISSION REQUIREMENTS AND EVALUATION GUIDE  

PhD PROGRAM 

Name of Applicant Semester/Year 

Faculty Reviewers Date Reviewed 

I. Required criteria (ALL of these criteria are mandatory for admission to the PhD program) 

• GPA:   3.0 (at the highest degree obtained).

• English proficiency testing for international students (as per UHM OGE) minimum scores:
a. TOEFL Score: PBT:  600; ibT   100  (minimum 25 for listening subtest score and 25 for

speaking subtest score)
b. IELTS: 7.0 Minimum score required by UHM OGE for graduate assistants:  600 paper,

100 computer.

• Current nursing credentialing:
a. For US citizens, or permanent residents, or US nursing program graduate,  RN Hawaii

license within one year of enrollment
b. For Non-US Citizens, documentation of professional nursing credential from their country

II. Holistic review factors: Data sources: C.V., Personal statement, References, Admissions
documents (NCAS, transcripts, etc.) 

• Work experience
• Personal volunteer experience
• Awards and honors
• Prior research experience
• Diversity (see table 1.)

Table 1. Diversity 
Diversity Comments 
African American/American Indian/Alaska native 
Native Hawaiian, Pacific Islander 
Hispanic 
Hawaii Residency 
Military/Military Spouse/ Veteran 
Neighbor Island Residency 
Male 
Educationally disadvantaged 
Economically disadvantaged 
Other: 

Appendix C
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III. Personal statement and goals (See table 2. for evaluation rubric)

• Describe where you see yourself five years after you complete your PhD.

 Table 2. Evaluation rubric for personal statement and goals  

Criteria 5 Points 3 Points 1 Point 0 Points 

TBD 

TBD 

TBD 

TBD 

TBD 

Quality of Writing 
and Structure 

No grammatical, 
punctuation, 
capitalization, or 
spelling errors. Needs 
little or no editing. 

Some grammatical, 
punctuation, capitalization, 
or spelling errors. Needs 
editing but doesn’t impede 
readability. 

Frequent 
grammatical, 
punctuation, 
capitalization, or 
spelling errors. 
Begins to impede 
readability. 

Consistent grammatical, 
punctuation, 
capitalization, or spelling 
errors. Impedes 
readability. 

IV. Interview (In person via face to face or SKYPE)

Question Interviewer comments 
1. Why have you chosen UHM Nursing for a PhD?

2. Why is the UHM Nursing PhD program a good fit
for you?

3. What focus area for research are you interested in
and why is this an area of interest for you?

4. How do you think your background influence your
future ability to function as a nursing scholar/
researcher?

V. Letters of recommendation 

• Two letters of recommendation required
• Form fillable recommendation letter, to include:

o Please describe how long and in what capacity you have known the applicant
o Describe your assessment of the applicants potential for PhD program success
o Describe your assessment of the applicants ability to contribute to health science
o Other

Summary comments: 
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Recommendation: 

Accept:____ 

Alternate:____ 

Deny:______ 
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