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August 27, 2014 

MEMORANDUM 

TO: William Ditto 
Dean, College of Natural Sciences 

FROM: Reed Dasenbrock =? 
Vice Chancellor for Academic Affairs 

SUBJECT: Response to Your Response to the CNS Program Review 

Thank you for meeting with us on Thursday, August 14, 2014 to discuss your Response to 

the College of Natural Sciences (CNS) Program Review. | thought the Program Review 

was extremely good, focused on the issues immediately at hand, willing to praise where 

appropriate but also to offer critique where appropriate, sensitive to the nature of the 

institution and college being reviewed, yet appropriately ambitious for and with us. | also 

consider the College Response very good—responsive to the issues at hand, and with a 

range of good practical plans for responding to the suggestions in the Review. 

There is a good deal of material in the Review and Response that | won’t comment on 

here: it will be your responsibility to work with the chairs and individual departments on the 

suggestions made department by department. My role here is to select some of the 

overarching or crosscutting themes that you will need to take the lead on and which may 

need my help or the help of my office as we move forward. 

1) Climate Survey: The Review corroborated our sense that the climate 

department by department has some variability, and there are departments in 

which the climate or tone of departmental life is not as professional as it should 

be. The department responses focus primarily on issues with students, and 

while it is true that it is unfortunate that there was such a small turnout at the 

meetings between students and the review team, that fact does not mean that 

the concerns expressed by the team are unfounded or inappropriate. | look 

forward to your moving ahead on a climate survey, which | believe you need to 

conduct this year rather than wait any longer, and April Goodwin in the OVCAA 

can work with you on selecting an appropriate instrument. We will certainly 
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2) 

3) 

4) 

need to meet to discuss the results of the survey and any action to be taken as a 
result when we have the data. 

Assessment: CNS has been close to missing in action when it comes to 

learning assessment, and this is not acceptable. By the time of the next WASC 

visit in 2021, every program on campus needs to have program learning 

objectives, a curriculum map showing how the degrees requirements map onto 

those objectives, and an assessment methodology showing whether the 

objectives are being met. We should already be here since the next step is to 

‘close the loop’ by using assessment results to improve the program so as to do 

a better job meeting the objectives. There simply isn’t much time at all even to 

reach minimum compliance with these aspects of WASC review, yet alone to 

reach the point where they are clearly adding value. As a first step, each 

program must file an annual assessment report this Fall; we will need to review 

these reports to see where each program actually is on this assessment journey; 

and you as Dean will need to signal to the departments that this is important, 

indeed essential. 

Student Engagement: The Review may indeed make too much of the small 

numbers of students who attended the sessions with them, as there seems to 

have been some confusion concerning getting the word out on these sessions. 

But we know that an engaged student body is a student body engaged in its 

education, and | do concur with the reviewers based on other evidence at our 

disposal (NSSE, the student survey done as part of the Program Review, what 

we do know about assessment, etc.) that student engagement needs to 

increase. The redesign of advising in CNS is a huge necessary step, as is the 

stress we have put in recent years on undergraduate research. Concomitant 

with the climate survey should be a reflection across the College on how to 

engage students—especially undergraduates—more in their education. It is 

clear that certain departments are already doing an excellent job in this area, so 

it would be advisable to scale up those efforts to include other departments in 

CNS. 

Research Synergies: The Review balances its assessment of a frankly modest 

level of external funding and publications in many units of the College with praise 

for an upward trajectory based in large measure on recent strong hiring. But 

running through the Review is a concern that these activities are fairly atomistic, 

with opportunities for collaboration inside departments, across departments 

inside CNS and across colleges and schools being missed both because of 

inherited culture and because of an absence of forward looking strategic
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planning. One department response was that such collaborative work across 

boundaries would be easier with additional faculty, but it is precisely at a time of 

faculty shortage that such collaborative efforts are of particular value. Your own 

research trajectory shows how personally you value such crosscutting work, so a 

challenge to you as Dean will be how to make such collaborations happen at the 

institutional level. The Review emphasizes missing opportunities to explore 

multi-PI projects in the life sciences, but surely the same is true across the 

disciplinary landscape. There are particular unique opportunities available to 

researchers here because of the natural laboratory our location provides us, and 

the Review particularly urges attention to this area. 

There are certainly other challenges faced by the College, so this is by no means a 

complete menu of the tasks set before the College and you as Dean. But these four 

issues are central to our ability to move forward, so | look forward to working with you 

and others in CNS on these issues this year. The first three are issues that my office 

can work with you closely on, while the fourth is obviously one to consult iVCR Taylor 

on. 

| would like a one-year progress report on these issues by August 15, 2015. Thank you 

for all your work on these important issues as we move forward. 

c: April Goodwin 
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