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MEMORANDUM 

TO: Nicholas Comerford. Dean, College of Tropical Agriculture and Human Resources 

FROM: Michael Bruno. Interim Vice Chancellor for Academic Affairs and 

Vice Chancellor for Research Mile 

SUBJECT: Response to Progress Report on CTAHR Program Review 

Thank you for your memo dated December 18. 2017. It is clear that despite the leadership transitions that 

have taken place since the time of the 2015 review. a great deal of progress has been made to address the 
recommendations of the report. 

! am very pleased to hear about the successes CTAHR has had enrolling more undergraduate students 

through enhanced retention and recruitment efforts. which were mentioned by Dean Gallo in her 2015 
response to the report. Cultivating partnerships with the K-12 sector and community colleges is crucial to 
any successful recruitment efforts in Hawai‘i. The College's focus on exploring transdisciplinary program 
partnerships with other UHM colleges as well as pursuing articulation agreements with other UH System 

institutions demonstrates a collaborative. entrepreneurial spirit that is to be commended. One area of 
concern that is not addressed in your progress report are initiatives targeted at growing enrollments in 
CTAHR’s under-enrolled graduate programs. Given the increasing focus on low-enrollment programs by 
the UH administration and the Board of Regents. it is important that specific activities aimed at 
addressing these issues be in place before the next program review. 

Another recommendation that requires additional attention is that of “bottleneck” courses. It is good to 
hear that the College has developed a crosswalk of course dates and times across all CTAHR departments, 

and that this effort has already eliminated interdepartmental course conflicts that may have acted as 

barriers to students completing their program coursework in a timely fashion. That said. the problem of 
WI courses causing delays to graduation was identified by former Vice Chancellor Dasenbrock as a 

concern, and Interim Dean Novotny mentioned efforts to address this in her progress report. This is 
another area where clear. demonstrable improvements should be made by the time of the next visit. 

Finally. | would like to arrange a meeting to discuss the stated strategy of gradually moving the CTAHR 

budget distribution to 80%/20% salary/operations. | would like to better understand the short and long- 

term needs of the CTAHR on-campus and off-campus research and extension facilities: the possible role 
of the UH System facilities office in addressing these needs: and the potential contribution of an increased 
flow of RTRF to the College as externally-supported research and extension activities expand. 

The next program review for CTAHR is in the 2019-2020 academic year. Please feel free to contact 

Program Officer Goodwin, agoodwin@hawaii.edu if you have any questions or concerns.   

C: — Krystyna Aune. Dean, Graduate Education 
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