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INTRODUCTION

Program reviews are intended to 
provide a regular assessment of the 
effectiveness of degree programs, of 
significant non-credit programs, of 
areas of major curricular emphasis, 
and of major educational and 
administrative support functions.



UHCC Policy 5.202
Review of Established Programs

Provides Program Review guidance to the following but not limited to:
• Required Elements
• Programs Subject to Review  
• Frequency of Reviews
• Content
• Dissemination (Web-based / files)
• Process Assessment
• Annual Procedures

Source: http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202
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VARPD Website
https://uhcc.hawaii.edu/varpd/

As of 9/16/21



Quantitative Indicators
Quantitative Indicators are mainly composed of 3 main sections
• Demand
• Efficiency
• Effectiveness

Each section has designated metric(s) to determine a health call
• Healthy
• Cautionary
• Unhealthy

All three sections are used to determine the Overall Program Health that 
follows the same health call values used in the individual sections.

Three years of data



- Courses
- Majors
- Faculty

Compile aligned program 
data with the Student 
Information System 

Finalize Quantitative 
Indicators

ARPD Timeline
May – June

Release data to align with programs

JulyAugust 15

October 15

Preliminary data 
release

December 15*
Programs submit reviews to 
VARPD website by this date

September
We are here!

*as specified by the policy

December 16 onward
Submitted program review analysis 

available for public viewing



A Work-in-Progress

2021
Improve Overall Experience

2020
Streamline Data Processes

2019
Relocate to new VARPD site

2012-2018
ARPD Submission Tool
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THANKS
Do you have any questions?
uhccdata@hawaii.edu
https://uhcc.hawaii.edu/ovpcc

http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr
https://uhcc.hawaii.edu/ovpcc


● VARPD Website: https://uhcc.hawaii.edu/varpd/
● UHCCP 5.202: http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202

RESOURCES

https://uhcc.hawaii.edu/varpd/
http://uhcc.hawaii.edu/ovpcc/policies/UHCCP_5.202

