
2021 Assessment Leadership Institute Agenda (5/19-24)
Before the Institute:

1. Complete your self-introduction slide.

2. Sign up for activities: be the facilitator or notetaker (training provided).

3. Come to the Institute with a project in mind (OPTIONAL: recommended readings are available).

Day 1
May 19 Wed

8:30-10:00 HST; 11:30-1:00 PST; 2:30-4:00 EST ● Work on your own

10:00-12:00 HST; 1:00-3:00 PST: 4:00-6:00 EST ● Introductions
● WASC rubric and assessment feedback report criteria
● SLOs revision facilitation activity Part I

12:00-1:00 HST; 3:00-4:00 PST; 6:00-7:00 EST ● Meal break

1:00-4:00 HST; 4:00-7:00 PST; 7:00-10:00 EST ● SLOs revision facilitation activity Part II
● Curriculum map facilitation activity
● Individual work time
● Peer feedback

Day 2
May 20 Thur

8:30-10:00 HST; 11:30-1:00 PST; 2:30-4:00 EST ● Work on your own

10:00-11:30 HST; 1:00-2:30 PST;
4:00-5:30 EST

● Assessment plan revisions
● Direct assessment activity

11:30-12:30 HST; 2:30-3:30 PST; 5:30-6:30 EST ● Meal Break

1:00-4:00 HST; 4:00-7:00 PST; 7:00-10:00 EST ● Rubric adaptation facilitation activity
● Individual work time
● Peer feedback

Day 3
May 21
Fri

8:30-10:00 HST; 11:30-1:00 PST; 2:30-4:00 EST ● Work on your own

10:00-11:30 HST; 1:00-2:30 PST;
4:00-5:30 EST

● Data analysis activities
● Use-of-results facilitation activities

11:30-12:30 HST; 2:30-3:30 PST; 5:30-6:30 EST ● Meal break

1:00-4:00 HST; 4:00-7:00 PST; 7:00-10:00 EST ● Faculty engagement facilitation activities
● Planning a meeting
● Individual work time

Day 4
May 24 Mon

8:30-10:00 HST; 11:30-1:00 PST; 2:30-4:00 EST ● Work on your own

10:00-10:30 HST; 1:00-1:30 PST; 4:00-4:30 EST ● Scholarship activity

10:30-11:30 HST; 1:30-2:30 PST; 4:30-5:30 EST ● Project presentations

11:30-12:30 HST; 2:30-3:30 PST; 5:30-6:30 EST ● Meal break

12:30-1:00 HST; 3:30-4:00 PST; 6:30-7:00 EST ● Project presentations

1:00-2:00 HST; 4:00-5:00 PST; 7:00-8:00 EST ● Group reflection, Certificate ceremony, evaluation

https://docs.google.com/presentation/d/1WmPcmltaS4mmtRBhEsJCxJBYRAGBl2syvVRy-ELRMms/edit?usp=sharing
https://docs.google.com/spreadsheets/u/0/d/1IWKSgXDrVkbN8KzZBHwTEIzygWsy1s8_D8P_WXAHFQI/edit
https://drive.google.com/drive/folders/1lpaQ2R9fbURePrj31voV5qoUDoclJ5ge?usp=sharing

