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Co-curricular Programs & Student Support Services 
Annual Assessment Forms for Reports due October 2010 

ASSESSMENT PLANNING FORM 
 
Name: Yoneko Kanaoka, Assistant Director 
Program Name: Hawaii English Language Program (HELP) 
Unit: Second Language Studies Department (SLS), College of Languages, Linguistics, and Literature 
UH User Name: yoneko 
Phone:  956-6636 
 
1. Program goals and mission statement are as follows: [2-6 goals recommended] 

Mission Statement: The mission of HELP is to empower our students to succeed at the University of 
Hawaii-Manoa and other higher educational institutions, as well as in their personal and professional lives, 
by providing exceptional English as a Second Language instruction.  As a unit of the renowned Department 
of Second Language Studies, HELP also advances understanding of language learning by promoting second-
language research and professional development for members of the Department and other researchers. 
 
In order to fulfill its mission within the UH-Manoa strategic plan, HELP is committed to the following 
program goals: 
 

1. To provide a gateway to successful university study by preparing students with a transformational 
learning experience encompassing academic English language and college readiness skills. 

2. To offer an innovative, rigorous, and research-based curriculum that addresses students’ individual 
needs and goals. 

3. To celebrate the diversity and uniqueness of our campus as a Hawaiian place of learning through 
encouraging our students to actively participate in the UH-Manoa community, field trips, student 
activities, and cultural events. 

4. To advance understanding of language acquisition by carrying out and disseminating research into 
best practices for classroom language instruction and pedagogical innovation. 

5. To promote world-class training in the field of ESL/EFL methodology to teachers at beginning and 
intermediate stages of professional development through the renowned Department of Second 
Language Studies. 

 

2. The program’s student learning outcomes are as follows: [3-8 learning outcomes recommended] 

HELP does not award an academic degree; instead, incoming students are tested, evaluated, and placed at 
one of four levels (100, 200, 300, or 400) based on their English language competency. Students then enroll 
at courses in their level until they are able to demonstrate that level’s required language skills (i.e. student 
learning outcomes) and can progress into the subsequent level. There is no prescribed length of time that 
students must study at each level or at HELP in toto. Students can enter the program at the beginning of any 
one of seven terms throughout the course of the year and stay for as many terms as they wish. Students 
cannot progress to the next level until they have demonstrated the required SLOs at their current level. Upon 
completion of the 400 (final) level at HELP, a student is equipped with the language and academic skills 
necessary to enter and succeed at the University of Hawai‘i (or other American college/university). 
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The SLOs for each level in the HELP program are: 

Upon completion of the 100 LEVEL, students will be able to: 
[Students ready to enter the 200 level can:] 
1. Express themselves and their opinions at basic levels of both speaking and writing in everyday English. 
2. Identify the main ideas from simple readings and listening materials.  
3. Produce basic English grammar structures accurately in speech and writing. 
 
Upon completion of the 200 LEVEL, students will be able to: 
[Students ready to enter the 300 level can:] 
1. Identify the main ideas and key supporting details from modified text and audio passages. 
2. Demonstrate knowledge of effective strategies for comprehending meaning, such as predicting, guessing 
meaning, skimming, scanning, and knowledge of text organization. 
3. Express and support their opinion on various topics from their own point of view with ease (written and 
oral). 
 
Upon completion of the 300 LEVEL, students will be able to: 
[Students ready to enter the 400 level can:] 
1. Identify main ideas and supporting ideas (details) in authentic aural materials. 
2. Express a clear opinion supported by details in a group discussion or oral presentation. 
3. Identify main ideas, major supporting ideas and text organization in various types of authentic readings. 
4. Write multi-paragraph essays that are well developed and well organized. 
 
Upon completion of the 400 LEVEL, students will be able to: 
[Students ready to begin study in the ELI level can:] 
1. Identify main ideas and key details of academic aural materials such as lectures and academic discussions. 
2. Orally express opinions and provide detailed support appropriately under time pressure. 
3. Demonstrate understanding of and critically evaluate authentic academic reading materials on a variety of 
topics. 
4. Demonstrate understanding of the style and conventions of an academic research paper (e.g. 
paragraph/essay organizations, references, and citations). 

 

3. Provide the program’s activity map or equivalent graphic. 

A “program activity map” illustrates which program services/activities help clients meet the intended 
program-level student learning outcomes. 

HELP’s program SLOs are identical to the required SLOs for each of the four levels as outlined in #2. 
Therefore our curriculum map illustrates how the courses offered at HELP address each of the level 
SLOs and allow students multiple opportunities to be introduced to, practice, and demonstrate the 
required outcomes. The curriculum map is currently in development and has emerged out of a series of 
faculty-led workshops, meetings, and discussions held during the period of March-August 2010. The 
most recent version of the curriculum map is ATTACHED [HELP Curriculum Map_10 2010.doc] 
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4. Where are the following items published or how are they distributed to students?  

Examples: published in the UHM Catalog, on the unit website, in Program Annual Reports, in brochures; 
distributed during student orientation, advising sessions, via email. 

 

ITEM Publication Location or Distribution 
Program mission/goals Program website (www.hawaii.edu/eslhelp/), Student 

Handbook, Teacher Handbook, presented and explained to all 
new students via PowerPoint at New Student Orientation each 
term 

Program student learning 
outcomes 

Program [Level] SLOs were recently drafted (January 2010) 
and are still being revised/refined. Therefore, they have not yet 
been published en masse to students. They are shared regularly 
with faculty & staff as part of New Teacher Orientation and at 
faculty meetings. They also inform the development of all 
course objectives, which are published to students in required 
course syllabi for all classes. 

Program activity map or 
equivalent graphic 

HELP’s curriculum map is currently being developed via 
ongoing curriculum mapping workshops and faculty meeting. It 
has not yet been published to students. Drafts of each map are 
shared with all faculty & staff by email and at faculty meetings, 
and are kept on file in our Faculty Meeting Minutes binder. 

 

5. Assessment Timeline and Lead People. Describe the program’s multi-year timeline for assessing all 
program student learning outcomes and using assessment results. Also, identify potential lead people. 

 

A potential timeframe for assessment at HELP is: 

Fall 2010 Address problem areas in Curriculum Map through refinement of current courses, 
development of new courses, and development and publication of Grammar Ladder 

2011 Publish SLOs to students 

Draft rubrics for evaluating the SLOs at the 100-level 

Identify and collect evidence of SLOs from 100-level courses (HELP will use a course-
embedded assessment approach) 

Form a faculty team with expertise at the 100-level and assess each outcome 

Use assessment results to make recommendations for improvement at the 100-level 

2012 REPEAT process for 200-level SLOs 

2013 REPEAT process for 300-level SLOs 

2014 REPEAT process for 400-level SLOs 

 

Potential Lead People: HELP Director, HELP Assistant Director, assigned graduate assistant(s) or instructors 
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6. Other important information 
 
HELP is committed to the process of assessment. As a unit of the Second Language Studies (SLS) 
department at UHM, we uphold the department’s philosophy of making sound, evidence-based decisions 
about student learning. Evaluation of student learning outcomes is not merely a requirement mandated by the 
university but rather an internal, ongoing process that ensures our students are being served at every level of 
the program; that decisions about student progress through the levels are accurate and consistent; and that the 
program’s ultimate mission of preparing students for success at an American university is being achieved. 
 
As committed as we are to evaluation, HELP has not been able to move forward as quickly as we would like 
in our program-level assessment plan. Lack of resources in the form of personnel has been the primary cause 
of delay. Due to the unique nature of the program, our faculty are mostly comprised of MA and PhD level 
graduate students from the SLS department. While this makes for a dynamic curriculum incorporating the 
latest research in second language acquisition, it also creates a challenge when seeking faculty to lead and 
participate in assessment projects. While they are teaching at HELP, graduate assistants are also taking 
coursework towards their own degrees and may not have the time to assume additional projects. 
Furthermore, there is naturally a high turnover as GAs move through the program and graduate. It has been 
difficult for us to identify faculty who can commit to the long-term process of program evaluation.  
 
Nevertheless, we are optimistic that through carefully planned workshops and faculty meetings, we can make 
slow but steady gains in both program development and assessment. HELP will continue to take advantage 
of resources at UHM and in the community that can assist us, such as the UH Assessment Office and local 
assessment organizations. In addition, we are working hand-in-hand with our partner program in the SLS 
department, the English Language Institute (ELI). Since many HELP students enter the ELI when they enroll 
at UH, we have keyed our SLOs to the ELI, and vice versa, to ensure the smoothest possible transition 
between the two programs. Our ongoing assessment efforts are intended to benefit student experiences in 
both programs. 
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HELP CURRICULUM MAP  
October 2010 

 
 

 
 

   100-LEVEL 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Course Number 
 

Express 
themselves and 
their opinions at 
basic levels of 
speaking in 
everyday 
English. 

Express 
themselves and 
their opinions at 
basic levels of 
writing in 
everyday 
English. 

Identify main 
ideas from 
simple 
readings. 
 

Identify main 
ideas from 
simple listening 
materials.  
 

Produce basic 
English grammar 
structures 
accurately in 
speech and 
writing. 

HELP 111S X   X  
HELP 131R   X   
HELP 132R   X   
HELP 141W  X    
HELP 151G     X 
HELP 161A X   X  
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200-LEVEL 

 
 

Course 
Number 
 

Identify main 
ideas & key 
details from 
modified text 
(Reading) 

Identify main 
ideas & key 
details from 
modified audio 
passages (List) 

Demonstrate 
effective strategies 
for comprehending 
meaning (Reading) 

Demonstrate 
effective strategies 
for comprehending 
meaning (List) 

Express and 
support their 
opinion with 
ease (Writing) 

Express and 
support their 
opinion with 
ease (Speaking) 

HELP 211P      X 
HELP211S        X 
HELP 221A  X  X  X 
HELP 221I  X  X  X 
HELP 221T  X  X   
HELP 231T X  X    
HELP 231V X X X X   
HELP 241W     X  
HELP 242W     X  
HELP 251G     X  
HELP 251T       
HELP 261B  X  X  X 
HELP 261M  X  X  X 
HELP 261N X  X    
HELP 261S X  X    
HELP 261T X X X X   
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300-LEVEL 
 

Course Number 

 
Identify main idea 
and supporting 
ideas in authentic 
aural materials 

Express clear 
opinions 
supported by 
details in 
discussion 
/presentation 

Identify main 
ideas, major 
supporting ideas 
& text 
organization in 
authentic readings 

 
Write multiple-
paragraph essays 
are well developed 
and organized 

HELP 311G  X   
HELP 311P   X     
HELP 311S  X   
HELP 321T X    
HELP 331S   X  
HELP 331T   X  
HELP 341N    X 
HELP 341W    X 
HELP 342W    X 
HELP 351T     
HELP 361A    X  
HELP 361H X X   
HELP 361T X  X  
HELP 363T X  X  
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400-LEVEL 
 

Course Number 

Identify main 
ideas & key 
details of 
academic 
aural 
materials 

Express opinions 
& provide details 
support 
appropriately 
(Speaking) 

Demonstrate 
understanding of & 
critically evaluate 
authentic materials on 
a variety of topics 
(Reading) 

Demonstrate 
understanding 
of the style & 
conventions 
of a research 
paper  

HELP 421L X     
HELP 431N X  X  
HELP 431R   X  
HELP 431S    X 
HELP 441W    X 
HELP 451G     
HELP 452G     
HELP 461C  X   
HELP 461E     
HELP 463M     
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