Reorganization Proposal

(College/School/Department, Unit/Section)

University of Hawai‘i at Mānoa

Narrative
Instructions: Complete each section below and clearly indicate “None” or “N/A” where appropriate.

I. INTRODUCTION:
A. Provide an overview of the College/School/Department and a snapshot outlining the current situation of the unit(s) involved in the reorganization.
B. Specify the objectives/goals of the new/restructured unit(s) involved in the reorganization.
II. RATIONALE FOR THE REORGANIZATION:

A. Provide background and relevant historical information.

B. Provide a detailed explanation of the conditions and/or factors prompting the proposed reorganization and how they will be addressed by the reorganization.  Explain why the current organization is inadequate and whether the reorg is consistent with the University’s strategic, program, and financial plans.
C. Explain other alternatives explored.
D. Explain how the proposed changes will affect current relationships and workflows, including impact on services and relations with other University segments.
E. List the groups that will be impacted by the reorganization and indicate whether they have been informed/consulted. Explain issues raised and how concerns were addressed.
F. Outline the benefits that will be achieved by the reorganization, including efficiencies and service improvements.  Explain whether the supervisor/subordinate reporting relationships are properly identified and how the reorganization will minimize confusion over authority, roles, and responsibilities.
III. IMPACT ON RESOURCES AND THE UNIVERSITY
Provide a detailed description of the resource requirements and the programmatic impacts of the reorganization on the University.  
A. Impact on budget resources: 
1. Provide a realistic assessment of the estimated annual and future cost or savings of the reorganization taking into account such factors as proposed position re-descriptions and reallocations.  Explain how the annual and future costs or savings were derived and, if applicable, reasons the reorganization justifies the estimated costs.
2. Are additional funds needed?  If so, how will the cost of the reorg be funded?
B. Impact on operational resources:

1. What is the overall impact on faculty and staffing responsibilities, if any?  Explain reasons for the anticipated changes/relocation/reassignment/etc.

2. Will additional faculty/support personnel be required?  If so, what is the plan to obtain the additional faculty/staffing to successfully implement the reorganization?  What is the impact of the increase?
3. Will there be a reduction in faculty/staff?  If so, what steps are planned or have been taken to ensure proper consultation?  What is the impact of the reduction?
4. Identify the positions impacted by position number, classification title, and anticipated changes.

5. Will there be changes to supervisory/subordinate relationships?  If so, identify the impact.  Will the changes streamline operations, reduce supervisory span of control, etc.?
C. Impact on space resources:

1. Will additional space outside own resources/allocations be required?  If so, has the Office of Planning and Facilities or designee been consulted?  Explain outcome.
