
 MANOA PERSONNEL COUNCIL MEETING MINUTES 
October 7, 2009 

 
 
The meeting was called to order by Vice Chairperson, Sheryl Tashima. 
 
UH PAYROLL OFFICE – Karyn Yoshioka 

• Karyn said that she really had nothing to report but she was asked by committee 
members to tell us how the new ePNF system/process was going.  She said that it has 
been an adjustment for their office, but that is part of the transition period. 

 
• Karyn mentioned to everyone that the faculty payroll is expected to be completely 

transferred to the ePNF process by the end of this year.  Hopefully, we will be able to get 
rid of all hardcopy PNF’s completely by next year.  

 
• Karyn provided everyone with a list of problems their office has come across with the 

new ePNF system.  They are as follows: 
o People hitting the “Send to Payroll” button without forwarding the hardcopy PNF to 

Payroll by the deadline.  This has caused a delay in Payroll’s processing since they 
do not have the hardcopy to match the online submission. 

o Names on the PNF’s have caused some processing problems because DAGS will not 
take any periods in names, only commas, so Payroll has had to manually correct that 
for everyone. 

o Employee names that are longer than 22 characters have had to be manually 
truncated by the Payroll Office because PeopleSoft was not doing it.  You can enter 
more than 22 characters into PeopleSoft, but the PNF’s are supposed to be reflecting 
only the truncated 22 characters for the employee’s name.  It was not doing that, so 
Steve Yamada is working on fixing that problem. 

o Marital status, taxes, and warrant distribution code changes have been a challenge 
because these changes must be updated into the PeopleSoft system and a PNF must 
be generated for it to take in the system. 

 
 
UH MANOA CHANCELLOR’S OFFICE 

 VCAA – Beverly McCreary 
• Bev mentioned that Linda Hamada’s office had contacted them regarding starting salary 

rates for faculty on H1B visas.  There is so much discrepancy across campus because 
there is no minimum salary rate required, which is problematic in regards to the H1B’s 
prevailing wage requirement.  It is expected that the federal government will probably 
do an analysis on our prevailing wages, which may require the schools/colleges to 
calculate the prevailing wage and post them themselves.  The processing of H1B visas 
will be problematic until the UHPA contract can be finalized and approved because there 
is a request to change the faculty salary schedules to include a minimum required salary 
rate. 

 
• Bev then told everyone that the VCAA’s office was asked to look at Article 13 of the 

UHPA contract, which involves the requirement of letting all other limited-term 
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contracts of shorter duration go before you can let one go due to a grant/contract being 
terminated.  Trish Kimura talked to Ed Yuen about the Article, and he stated that the 
language in the UHPA contract was meant to allow letting those on extramural funds go 
with a 4-months notice without having to let other of shorter duration go first.  That was 
not the intent of the article when they agreed on the contract’s language.  Ed stated that 
he would be willing to testify to that, if UHPA argues against that.  The point was to 
save faculty positions, not terminating/laying off more faculty positions. 

 
 

 Manoa HR – Peggy Hong 
• Peggy mentioned that Manoa HR had sent out a request to the field for suggestions on 

additional training sessions they could provide for next year.  They received a lot of 
input this year, much more than last year 

 
• Peggy told everyone that they will try to ask Glenn Furuya back for a training session on 

how to lead during difficult times.  She also mentioned that Elizabeth Kent will be 
invited to come back again to talk about communication and sympathetic fatigue.  
Allyson Tanouye will also be asked to provide training on managing during difficult 
times. 

 
• Peggy then reminded everyone that if they have cases dealing with employees not 

working and supervisors allowing it to happen because they don’t have time to deal with 
it, please call Manoa HR immediately so that their office can help you deal with the 
issue as quickly as possible. 

 
 
UH SYSTEM OFFICES  

 OHR – Brenna Hashimoto: 
• Brenna told everyone that there have been 6 preliminary placements into vacant 

positions within the UH System.  Most of them have been at UH Hilo because they have 
a lot of vacancies available.  Brenna said that the placements are being done by 
bargaining unit.  There has only been 1 placement on Oahu at Leeward CC.  It is 
expected that the first wave of layoffs will be happening.  She also mentioned that the 
initial termination date of 11/13/09 will be adjusted to 11/20/09 for those with civil 
service status. 

 
• Brenna told everyone that there is a proposal to HGEA to give administrative days 

during the holidays that will be equivalent to a pay cut in lieu of furlough days.  It is 
expected that there will be ratification meetings held on Wednesday to Friday of next 
week (Oct. 14th to 16th).   

 
• Brenna also said that the University’s proposed settlement is similar to the one for 

UHPA.  It consists of a 5% annualized pay reduction with 13 days of admin leave with 
pay for the HGEA bargaining units (i.e., civil service and APT employees).  The 
proposed admin days include the day after Thanksgiving, 4 days before Christmas, 4 
days before New Year’s, and 4 days during Spring Break.  Everyone will be strongly 
encouraged not to be here during that time, but it will be management’s decision 
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regarding taking the admin days off.  These admin days will have to be taken during the 
fiscal year.  Employees on non-appropriated funds or those who retire by December 31st 
will be exempt from the salary reduction and leave.  It is anticipated that if approved, 
there will be separate salary schedules for each fiscal year. All leave accruals during the 
proposed pay cut will remain at 100% time.  Brenna said that this would impact anyone 
on appropriated funds, no matter what the percentage. 

 
• There is still no new information regarding EUTF.  The only thing is that the employer 

contributions will remain the same and that EUTF may use some funds available to 
absorb the extra costs involved with changing the plans.  

 
• Brenna then mentioned that EUTF is verifying dependent eligibility because they are 

trying to clean it up.  There is a grace period for employees to cancel coverage for a 
dependent not eligible.  It was asked how eligibility is being determined, and what 
documented proof or evidence was being required – birth or marriage certificates?  
Brenna said no that’s not required.  They are confirming eligibility of dependents up to 
the max age limit or on full-time student status. 

 
• Orientations for the Hybrid Upgrade Program are being held.  There is one being held on 

October 27th.  Administrative leave time has been approved for those attending the 
orientation, taking into consideration travel time as well. 

 
• Brenna mentioned that the State has dropped the REACH program, which actually 

contacted UH directly to see if they would be interested in setting up a separate contract 
with the program, so UH is looking into this possibility.  Billing for their services would 
be handled through OHR, so that the program does not have to try to contact the 
employee’s supervisor directly. 

 
• Peggy mentioned that two people from the University were sent to see how we can help 

handle the civil service bumping/RIF situations in regards to safety, security, and 
training issues.  This is meant to help deal with the employee being bumped or placed 
elsewhere because we don’t know how the employee will react.  We need to make sure 
we take some precautionary measures if we think the employee will react badly or in a 
violent manner at all. 

 
• When asked if UH or Manoa has made any plans for the DOE furlough days, it was said 

that the schools/colleges are encouraged to allow those who need to take the time off and 
has the leave available to stay home for those days.  There are numerous programs 
available for those specific days so that may be something parents can consider for their 
kids during those days off. 

 
 
UNFINISHED BUSINESS – Sheryl Tashima 
• Still no updates to report about the RCUH warrant distribution codes matching UH EAC.  

Sheryl said that Steve Yamada will check with Jon Omoto on this because when she tried 
talking to Jon directly, he said that he was working with Steve on it. 
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• Carol updated everyone on her inquiry to Student Employment about the mandatory one step 
increase for students at either their 1 year anniversary or after 400 hours of work.  She asked 
Myrtle if it could be something optional during these tough financial times and was told that 
VC Francisco Hernandez is not allowing the increase to be voluntary at this time.  Brenna 
asked if we wanted her to contact them about it, so we said yes, it would be helpful because if 
we had to continue to give the increases, we may have to terminate some of the students due to 
our budgetary constraints. 

 
 
OTHER/NEW BUSINESS – Sheryl Tashima 
• Brenna wanted to let everyone know that the President had decided that no Special 

Compensation Adjustment (SCA’s) Performance Awards will be given this year to APT 
employees due to our budgetary constraints.  There will be a memo placed on the OHR 
website for everyone to see regarding this matter. 

 
• There was a discussion about the MPC vacancies, asking for names of anyone the Council felt 

could fill the vacancies.  A couple of names were given, so Sheryl will inquire with the people 
to see if they would like to join MPC. 

 
• The MPC December Quarterly meeting will need to be scheduled, so the agenda for the 

meeting will be discussed at the next MPC meeting.  Sheryl will contact Colleen at Arts and 
Humanities to see what kind of funds are available for the door prizes. 

 
With no further business to discuss, the meeting was adjourned. 


