
MANOA PERSONNEL COUNCIL MEETING MINUTES 
July 1, 2009 

 
 
The meeting was called to order by Chairperson, Annette Chang. 
 
UH Payroll Office – Karyn Yoshioka 
• Karyn mentioned that there was a new payroll schedule out due to DAGS being closed for 

three (3) Fridays in July.  DHRD sent out a file to DAGS for adjustment of pay for State 
employees due to the implementation of the Governor’s furlough.  The State Controller 
chose to withhold money from employees because if the court ruled for the union, then the 
State would owe the employees. 

 
• Karyn stated that the University’s pay can only be adjusted if we send the file to DAGS, so 

no adjustments have been issued for UH employees. 
 
• It was then requested that Karyn or someone from Disbursing provide some training on 

how encumbrances are handled so that AO’s and FO’s can better understand the 
encumbrances at the end of each fiscal year.  Karyn then stated that the system encumbers 
payroll that was paid out on June 20th and mirrors the salaries that were paid out on June 
20th to encumber payroll for the July 5th paycheck.  Before the payroll goes to DAGS, a 
copy of the payroll is given to GALC for any adjustments to be made (i.e., an employee 
terminates and the June 20th paycheck is the last paid date but the system was encumbered 
for a July 5th paycheck, then GALC would have to manually adjust the system-generated 
encumbrances).  Karyn asked that everyone keep in mind the system encumbrances are to 
be used as an estimate and are not the exact figures that will be charged. 

 
 
UH MANOA CHANCELLOR’S OFFICE 

 VCAA – Beverly McCreary 
• Bev wanted to give everyone a heads up that next week at the Dean’s meeting held 

with the VCAA’s office, VC Dasenbrock will be talking about academic and total 
calendars to look at potential furlough days.  They are looking at 12 calendar days 
potentially, but it depends on what is decided by the Governor and President. 

 
• The discussion will also include building closures for Manoa, as well as the faculty 

workload (currently BOR policy states 12 credits are required) and post-tenure review 
policies.  This is an attempt to make things more efficient. 

 
• Brenna mentioned that if we are looking at furloughs on the day after Thanksgiving, 

between Christmas and New Year’s, and during Spring Break, then we need to 
carefully consider the impact this could have on 9-month faculty since these days all 
fall on their normal duty period.  The one day of furlough per month would spread 
out the days over the entire year. 
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• Bev then mentioned that this is only one of three options because they’re also looking 
at a mandatory closure for the entire campus, but they have to verify if they can even 
do it.  They are very much at the planning stages only.  Tomorrow is the court hearing 
so UH will have to wait until the court decides to see how we can move forward. 

 
• Brenna mentioned that if we implement a furlough, exempt employees would be 

covered by FLSA; therefore, faculty and APT employees in PBC and PBD may 
become eligible for overtime.  Executives are not impacted because they may have 
their salaries reduced.  Brenna wanted to make sure we were aware of this possibility 
and that we pay careful attention to employees coming in early or staying late. 

 
• Bev brought up the fact that Linda Hamada of FSIS is warning us that if furloughs 

happen, then we will need to process the appropriate paperwork to amend all H1B 
visas.  AO/PO’s will need to process all of the paperwork for these H visa 
amendments.  It was then requested that Linda send out information to us regarding 
all of her concerns in dealing with furloughs. 

 
• It was stated that Grad Assistants (GA’s) would not be impacted at all by this. 
 

 Manoa HR – Michele Tom 
• Michele stated that the Manoa Green Days are proceeding for weekends and holidays.  

VC Cutshaw is meeting with a designated Building Coordinator for each building 
impacted.  They are calling this a “soft launch.” 

 
• Michele then passed around a couple of flyers put together by Sylvia from CTAHR to 

help employees cope with financial burdens.  Sylvia was printing them out and 
distributing them to various colleges and programs. 

 
• Michele reminded everyone about the various EUTF and ERS workshops set up to 

address retirement and financial planning.  OHR is holding the Pre-Retirement 
Workshop with Social Security, EUTF, and ERS on August 19th, but they are looking 
for a bigger venue to accommodate more people.  It was mentioned that Spalding 
Auditorium could hold about 400 people, so Diane Ho was going to look into 
possibly reserving that location for it.  Manoa HR will be holding the following 
workshops:  EUTF on July 14th and August 12th, Financial Planning on July 22nd, and 
Social Security on July 29th, August 27th, and September 16th.  However, if OHR is 
looking at holding another pre-retirement workshop in September, Manoa HR would 
cancel theirs, if appropriate. 

 
 
UH SYSTEM OFFICES  

 OHR – Brenna Hashimoto: 
• Brenna reminded everyone about vacant civil service positions.  She said that if a 

layoff or reduction in force (RIF) happens at the State, those employees could 
possibly be placed in any vacant civil service positions at UH.  She reminded 
everyone that the establishment of civil service positions was currently frozen, but if 
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you abolished a civil service position, you would just need to remember the position 
number if you wanted to re-establish it at a later time. 

 
• Brenna also mentioned that there were approximately 2,200 APT’s within the UH 

system and of that number, about 720 of them are currently in their initial 
probationary period.  Therefore, those employees would only need a minimum of 30 
days notice if a layoff was implemented. 

 
 Stacy Shigemura: Garrod Memo on Grad Assistant Overloads 
• Stacy talked about the memo from Dean Garrod in regards to the processing of GA 

overloads.  She mentioned that the memo was going out due to GA’s being hired as 
50% Lecturers for Community Colleges and not paying FICA or union dues when 
they should.  To resolve this issue, the GA can only be hired or paid through an 
overload mechanism.  She hopes that the memo will be going out to everyone soon 
because it just needs Dean Garrod’s signature. 

 
• Stacy also mentioned that Dean Garrod will no longer approve GA appointments of 

less than 50%. 
 

• Stacy then brought up the old Lecturer schedule “L1” in the BOR policy.  She wanted 
to know if anyone was still using it because they are looking at getting rid of this 
since the rates were really low and it had not been used since 2004.  She said that if it 
was still being used by anyone, then it would need to be updated to reflect the correct 
rates. 

 
 Diane Ho:  Revised I-9 Policy 
• Diane mentioned the proposed changes to A9.680 in regards to the I-9 policy.  She 

stated that the proposed revisions include the remote I-9 process, which is for those 
employees who are off island.  This is to help employees and employers to get the I-9 
forms processed in a timely manner. 

 
• This proposed remote processing of I-9 forms include the ability to have the form 

completed by a notary public, but with a remote notice from the department contact 
along with specific instructions to the employee and the notary, as well as an 
acknowledgement form.   

 
• There was a question about the notary fees that would be assessed and whether or not 

that should be considered an employer’s cost of doing business, but Diane stated that 
the notary fee would have to at the expense of the employee because we are allowing 
them another option to get the I-9 form completed. 

 
• Diane then mentioned the idea of allowing the employee another option, where they 

could get an HR representative from their other institution to serve as the certifier 
instead of going to the notary.  However, there were concerns raised about how we 
would be able to authenticate the signature of the HR representative.  It was stated 
that we would need to know who the employee would name or designate first.  Diane 
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will look into setting the procedures for this option as well and give MPC a draft copy 
once it is done. 

 
• Diane then mentioned about PNF’s for 9-month faculty in regards to how to calculate 

pro-rata pay for Payroll.  She said that they are looking at possibly paying them up 
front instead of at the end of the academic year, especially when they on duty prior to 
the actual hire date.  Diane mentioned that the on duty date for this year is August 17, 
2009, so their duty period will be through July 31, 2010.  She wanted to make sure 
that we were all aware of the fact that this year’s on duty date will give them 11 work 
days for the month of August, so they will accrue ERS service credit for that month. 

 
• There was then mention of Lecturer appointments having a hire date of September 1st, 

when they actually start working or are on duty starting August 25th, which is very 
concerning especially when it comes to benefits coverage.  Brenna then said that 
OHR will look into why this is the case and get back to us because it would seem 
appropriate to change their hire dates to match their duty dates.  There was mention 
that this might have been because school did not start until September in the past, so 
the policy was never changed when school started in August instead. 

 
 EEO/AA – Tracy Chang 
• Although Tracy had to leave the meeting, Annette had asked her if she had anything 

to tell us, so Tracy wanted to tell everyone that they were planning to have another 
Conducting Investigations Workshop with Jan Robinson in October on the 21st and 
22nd.  Currently, there is still no cost for the training. 

 
 
UNFINISHED BUSINESS – Annette Chang 
• No updates to report about the RCUH warrant distribution codes matching UH EAC. 
 
 
OTHER/NEW BUSINESS – Annette Chang 
• Annette mentioned the email from Steve Yamada about system OHR’s meeting/training 

scheduled for late July.  She was wondering whether or not we needed to have an August 
quarterly meeting if OHR was already covering a lot of information in their July meeting.  
We discussed the fact that Manoa HR, FSIS, and EEO/AA may have some information for 
us at that time, so we will need to decide at our next meeting whether or not we should have 
the August quarterly meeting. 

 
• It was mentioned that if OHR could please disseminate any information regarding how they 

plan to implement anything as a result of the budgetary constraints way in advance, it 
would really be appreciated, especially if they plan to implement furloughs at the end of the 
year between Christmas and New Year’s.  There are a lot of employees who are maxed out 
on their vacation accrual, so they will need to use up their hours and schedule their time off 
accordingly. 

 
With no further business to discuss, the meeting was adjourned. 


