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Manoa OVCAFO Topics: 
 
1)  Revenue Sharing – Kathy Cutshaw (VCAFO) 

• Revenue sharing allocations have been issued 
• Majority of the funds are for non-recurring items 
• Funds should not be carried forward 
• Funds should be spent to support the University’s student mission 
• Funds will be used for scholarships in upcoming semesters, as well as 

classroom renovations and campus gathering spaces 
 
2)  Temporary Employees on General Funds – Kathy Cutshaw (VCAFO) 

• Temporary employees should not be funded by general funds 
• Requests to fill temporary positions using general funds will be returned 

without action 
 
3)  Strategic Planning / Benchmarking – Kathy Cutshaw (VCAFO) 

• The Strategic Plan Working Group has completed a draft of the 2011-
2015 strategic plan 

• A town hall meeting will be held on December 10, 2010 to discuss the 
content and implementation of the plan 

• Faculty and staff are encouraged to participate and provide comments 
and feedback 

• The draft plan (including a benchmarking, planning, and budgeting 
timeline) is available at: 

o https://sites.google.com/a/hawaii.edu/uhm-plan/draft-plan  
 
4)  Management Reports – Kathy Cutshaw (VCAFO) 

• A management summary report (analysis for FY 2008 – FY 2010) for 
every Level V program is available on the OVCAFO website at: 

o http://manoa.hawaii.edu/ovcafo/newbudget/MgmtSummaryFY2008-
2010.pdf 

 
5)  WeCar Program – Deb Huebler (Assistant Director, Auxiliary Enterprises) 

• In an effort to provide alternative transportation options for the campus, 
Auxiliary Enterprises is currently negotiating a contract for a short-term car 
rental program with Enterprise Rent-A-Car 
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• A fleet of cars will be kept on campus and departments, faculty, staff, and 
students will be able to rent the cars on a short-term basis (ex. by the 
hour) for business or personal use  

• Payment will be made directly to Enterprise Rent-A-Car 
• The WeCar program may be an viable alternative to State vehicles 
• A pilot program will be launched with two cars and more cars will be 

added as needed 
 

6)  Electric Vehicle Parking – Deb Huebler (Assistant Director, Auxiliary 
Enterprises)  
• Auxiliary Enterprises will be drafting a policy that allows qualified electric 

vehicles to park on campus free of charge 
 
7)  Meet & Greet Meetings – Sandy French (Director, Office of Finance &  
     Accounting) 

• Tammy Kuniyoshi (Director, Manoa Human Resources) and Sandy 
French have already visited most of the campus units 

• Many units have asked for guidelines and checklists to assist them with 
their work 

• A list of findings will be distributed at a later date 
• In the future, visits will be conducted throughout the year 

 
The next Talk Story will be held on January 13, 2011. 
 
Send comments and topic suggestions to Sandy French at afrench@hawaii.edu  
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