
NATURAL RESOURCE MANAGEMENT PROGRAM SAFETY OVERVIEW 

Accidents occur due to a variety of reasons, some beyond your control.  We strive to 
ensure that you and your colleagues are exposed to the least risk possible. Safety in the 
workplace is everybody’s responsibility. In addition to being responsible, you will be 
accountable for your activities, or inactivities, that contribute to an unsafe work 
environment or accident.  You are as much responsible and accountable for correcting 
unsafe practices and irresponsible behavior on the part of your colleagues as you are of 
your own. If your colleague ignores you, you must report the problem to your 
supervisor. If your supervisor is unresponsive to your concerns, it is your responsibility 
to bring them up to the next level of safety authority (Safety Coordinator, Safety Officer, 
Unit Leader) until they are addressed. You will not be discriminated against for 
expressing your concerns or refusing to do something that you consider to be 
dangerous.  

An injury not only affects the injured party; it can have an effect on their immediate 
family and cause problems within the work environment. The injured party takes the 
problem home with her/him. The loss of employment or life can be catastrophic. The 
family is suddenly deprived of income or, in the case of death, the nurturing of a parent. 
None of us wants to be haunted by the thought, “If only I had done …” The program can 
suffer disrupted schedules due to investigations, etc., even to the cancellation of the 
project. You need to appreciate that, though one may be compensated, the 
consequences for the injured party’s future can be devastating.   

For individuals who have been properly trained and supervised, there are several causes 
of accidents, but the principal ones are: carelessness, tiredness, and irresponsibility.  

Carelessness can occur under various circumstances. One of the most common is when 
you are rushing to finish a job because you want to get home, beat an incoming shower, 
etc. Working under pressure is sometimes required, but you should be aware of that 
pressure and keep it foremost in your mind, making sure that you do not omit safety 
considerations in trying to finish. Being angry or distracted by other workers, 
operations, or even domestic issues often results in carelessness. "Old-timers" can have 
a false sense of security from years of experience. Carelessness is also often associated 
with tiredness.   

Tiredness includes both coming to work tired as well as being exhausted while doing the 
job. If you come to work tired and your supervisor determines that you may not be alert 
enough to do your job, you will be sent home and charged a day’s vacation. Exhaustion 
on the job can be felt in different forms. Just feeling tired, your muscles are quivering 
from exertion, your thinking is muddled, your body coordination is bad (stumbling, jerky 
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movements), etc. Dehydration can also result in tiredness. You should alert your fellow 
workers and your supervisor that you are tired. Drink a cup of water and rest for 20 
min. You, or perhaps the whole crew, should be assigned a different, more relaxing task 
until you recover sufficiently. Tiredness can kill, because not only your body but also 
your mind is not working optimally. In some countries, tiredness is no longer an excuse 
for causing an accident; it is the responsibility of the tired person to get rest, 
refreshment, and recuperate.  

Irresponsibility includes playing the fool, showing off, not thinking an action through 
adequately, etc. Misbehavior is not tolerated by the program under any circumstances 
and can result in disciplinary action against you, including dismissal.  

If you feel uncomfortable about a situation, you need to call your supervisor’s attention 
to the problem and your concerns. If you feel a task is beyond your capability, you 
should not do it.  

If you fail to follow proper procedures or you behave irresponsibly, you will be held 
accountable for your actions and disciplined. You may initially receive a verbal warning 
from your supervisor or perhaps even a written warning that will go into your personnel 
file. We consider these infractions to be mistakes, opportunities to learn where and 
how you went wrong. Repeated or more flagrant violations will result in punishment 
(formal reprimands, suspension without pay), which will be included in your personnel 
file and could include the possibility of dismissal.  

When you violate a written guideline in the SOPs, the discipline will be harsher. At a 
minimum, you will receive a written warning, which will go into your RCUH file, but 
depending on the severity of the infraction, you could be suspended without pay or 
possibly dismissed. Further infractions would result in suspension with the increasing 
likelihood of dismissal.  

When you cause injury to another worker, you will be suspended immediately with pay. 
A review of the accident will be conducted and its cause determined. If at fault, the 
minimum disciplinary action that you should expect will be at least suspension without 
pay, and at worst, dismissal.   

All disciplinary actions that go to your RCUH file will make you ineligible for pay 
increases or promotions for six months from the date of the infraction.  

These warnings may seem severe. They are meant to be.  However, with time, safety 
considerations will become part of your work ethic and culture.  
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