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Roadmap Checkpoints

• June 26, 2019: H.B 401 Enacted- HRS 36-42 Enables 
government agencies to enter partnerships with 
private-sector energy and transportation entities based on a 
performance contract in which the government agency pay on 
a Vehicle Mile, passenger mile, kWh, and/or kilogram basis.

• August 2019: Rocky Mountain Institute (RMI), Mobility 
Innovation Lab Workshop. A workshop to successfully 
navigate the complex state procurement process in order to 
identify innovative3 mechanism for financing and 
implementing under 
HRS 36-42

• October 2019: Hawaii energy Policy Forum (HEPF) Peer 
Exchange Workshop. In continuation of RMI workshop, this 
workshop provided more clarity on navigating government 
procurement process between fleet owners and the clean 
mobility market. Encouraging department cooperation and 
discussion on joint procurement and engagement.

• Early 2020: Partner with private-sector companies to advance 
state-wide goal of 100% renewable energy by 2045 and Hawaii 
county’s pledge to a 100% clean vehicle fleet by 2035

•  

Hawaii county’s 
pledge to a 100% 
clean vehicle fleet by 
2035 State goal of100% 

renewable energy by 
2045
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RMI 
Takeaways

• Outlining the goals & efforts of State 
and County mobility requirements

 

•  Identify key benchmarks to accelerate 
and advance clean mobility

 

• Explore opportunities for inter-gov’t 
agency cooperation and collaboration:  
elevate the knowledge base for all

 

•  Explore and advance joint 
procurement language & practices 
amongst government agencies.  

•  



Advancing & 
Accelerating 
Hawai’i’s 
Renewable 
Energy Goals 

• To listen, learn, share….
•  
• Clarity on navigating government 

procurement process. 
•  
• Hear from fleet owners.  
•  
• How to advance clean mobility within 

government agencies.
 
• Established next steps to transform to clean 

mobility. 
•  
• Build connections,  support ongoing 

collaboration on clean mobility 
transformaton

•  

•  

Oct. 10th 2019 Oahu, 
Honolulu 



Overarching Fleet Goals
• Transition towards a zero-emission vehicle (ZEV)

• Condense the fleet through a shared-use model that 
gives multiple departments access to the same vehicles 
using a user-friendly electronic scheduling system;

• Support traffic demand management strategies, lower 
community-wide vehicle miles travelled (VMT), and 
decrease demand for parking;

• Enhance access to mobility and community resilience;

• Provide maximum value maximize miles per vehicle, 
maximize the use of refueling/charging stations, and when 
possible shared use of vehicles. 

• Achieve the State’s Greenhouse Gas (GHG) reduction 
and net carbon neutrality goals.



Mobility Equity
Vibrant Hawaii - 180 Stakeholders

• Focus Group to advance  the quality of 
life for the 48% ALICE population on 
Hawaii Island



        Transportation Hui



Highlights
Nexts Steps

 

• Fleet Analysis:  Target vehicles
• High use, low use, no use 

•Vehicle Availability:  Make, models, 
and volume

• Fueling and Charging infrastructure: 
• Location, cost, operating requirements

• Impact on electricity demand

• Renewable energy load offsets

•Cost and Savings Modeling: 
• Purchase , Lease, or HRS 36-41

• Consolidated agreements across 
agencies.

Fossil Fuel Sedan/Truck 
20 to 50 cent per mile
$1700 per year – O&M

 

Plug in Hybrid
4 to 5 cents per mile
$900 per year



RFP?

RFI?
AND/OR

 



 ∙ Fleets and Vehicles – vehicles need to meet basic 

requirements in terms of size and performance; there 

are opportunities to explore multi-use options such as 

fleet vehicles available for rent when not in use.

∙ Infrastructure and Charging – the overall approach 

should consider optimization of multiple objectives, 

with current route/use analysis and maintenance 

requirements feeding into the infrastructure system 

design.

∙ Service Models and Approaches – the concept of 

sustainability-as-a-service is promising, while raising 

many questions about how to best outline what is 

needed and ensure that it is delivered.

∙ Legislative Aspects – there are opportunities to 

incentivize actions such as collecting the most relevant 

data; a designated coordinator is needed to maintain 

joint work across the counties and state fleets.



 




