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Hawai'i State 4-H National 4-H Congress  
Application and Instructions 
 

Purpose 
This application is for the selection of 
delegates to National 4-H Congress, 
held in Atlanta, GA November to 
December each year. The event 
provides opportunities to learn about 
community engagement, cultural 
diversity, and service to others. 

Expenses 
The Hawai'i 4-H Alumni Association 
provides partial sponsorships. 
Delegates will be responsible for 
the cost of travel to and from the 
airport from home, airfare, meals 
outside the leadership experience 
location, optional tours, and 
personal items they purchase. Not 
all meals are included in the 
scheduled program. Need-based 
scholarships are available to 
families that qualify. 

Applicants must 
• Be age 14 to 18 by Jan. 1 of 

the year of the event. 

• Not have been a delegate to 
National 4-H Congress 
previously 

• Be able to miss one full week 
of school and/or work to 
attend the program. 

• Be an enrolled participant in 
the Hawai‘i 4-H program. 

• Be dependable and punctual. 

• Submit the application packet – the 
Application Narrative and two 
letters of recommendation by the 
due date. 

 

If selected, delegates will: 
• Participate in an orientation and 

complete pre-event assignments. 

• Be primary communication contact. 

• Check and respond to email and 
other information regularly in 
preparation for the experience. 

• Participate fully in the event. 

• Carry out follow-up responsibilities 
designated by the 4-H program. 

• Make public appearances for 4-H. 

 

Selection process 
• Applications must be emailed as a 

PDF with signatures and reference 
letters by May 1 to your 4-H agent. 

• A selection team will screen 
applications. Applicants may be 
contacted for further information. 

• Applicants who have not been 
awarded a National 4-H leadership 
opportunity previously will be given 
preference.  

• Applicants will be notified in June if 
selected as delegates to attend the 
National 4-H Congress. Finalists and 
alternates will be selected. 

• Please note: Chosen delegates 
may be required to travel to an 
airport that is not the closest to them 
due to chaperone location and cost 
restrictions. 

Application 
• The Application should be 

completed electronically. Limit 
responses in the “Application 
Narrative” section to a maximum 
of four pages, single-spaced, with 
12-point font. 

• In the selection process, your 
growth in skills, leadership and 
community involvement are 
given more consideration than the 
number of 4-H projects 
completed. 

• As you complete the application, 
remember that while participation 
in 4-H clubs, leadership and 
community are important, the 
information you can share when 
you return from the leadership 
experience is equally important. 

• Please do not send a list of your 
awards. You may include 
selected awards as part of the 
“My Experiences” section of the 
application. 

• Please attach two letters of 
recommendation to your 
application. Recommendation 
letters may be written by a 4-H 
leader, teacher, administrator, 
Extension agent, etc. It should not 
be written by a relative. 

• Agents will forward the completed 
4-H Congress application with the 
“Application narrative” and two 
letters of recommendation by 
May 7 to: Judy Scoville-Layfield: 
hawaii4h@hawaii.edu 

 
For questions, contact:  

Judy Scoville-Layfield at: 

808-956-0714
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❑ ❑ 

National 4-H Congress Application Information (Download to complete.) 
 

Name    
Last First Middle 

 
Address    

  
     

 City County (4-H) State Zip Code 
 

Phone    
Home Cell Cell Provider (for text) 

 

Email 
   

Date of Birth 
   

Current Age 
 

 Month   /   Day /   Year  
 

Tshirt (Unisex Adult Sizes)   S   M   L   XL   XXL 
 

Education: Attending School?      Yes   No Name of School:  
 

Application Narrative: Answer the following items within four pages. Use headings to separate your responses. 

1. 4-H Experiences (15 Points) 
• Choose three 4-H program experiences (include a mixture of club, county, state and/or national levels).  
• Describe the most meaningful outcomes of each of these, what you learned, and how these experiences have or will impact your future goals. 

2. Leadership Experiences (15 Points) 
• Select three experiences in which your involvement has helped build your leadership skills. At least two need to be 4-H experiences. 

• List the type of leadership, describe your duties, responsibilities and skills you utilized in each role and the dates involved with each. 
• Include discussion of the 4-H life skill(s) you most connected with for each of these and how it impacted you now and in future. 

3. Civic Engagement / Service Learning Experiences (15 Points) 
• Describe three times you were involved in volunteer service to others and/or the community. At least two need to be 4-H experiences. 

• List the type of involvement; describe your duties, responsibilities and skills you utilized in each role and the dates involved with each. 
• Include discussion of the 4-H life skill(s) you most connected with for each of these and how it impacted you now and in future. 

4. Communication Experiences (15 Points) 
• Describe three times you presented, demonstrated, or spoke in front of a group to educate. At least two need to be 4-H experiences. 

• List the type of involvement; describe your duties, responsibilities and skills you utilized in each role and the dates involved with each. 
• Include discussion of the 4-H life skill(s) you most connected with for each of these and how it impacted you now and in future. 

5. Sharing Your 4-H Experiences with Others (10 Points) 
• Share one trait and one life skill gained through your experience in 4-H that allows you to be a good representative of the Hawaii State 4-H 

program (include discussion of both your role in the community and as a potential delegate).  

6. "Give Back" Project (25 Points) 
• Describe details of your Give Back project including timeline, outcomes, and what you hope to learn from the experience.  
• Timeline must include steps to be completed before the event, project deadlines, and process for sharing results with 4-H and the community. 

 

Certification statement: I certify that the information in this application is accurate and complete. 
 

Applicant Signature    Date    

 
Parent/ Guardian  Date  

 

 
 

Agent Signature    Date    

  

Parent / Guardian Information 

    
Name Address 
     

City County (4-H) State Zip Code 
     

Phone  Email  
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Hawai'i State 4-H 

Scoring Rubric for National 4-H Congress 

Name:     County      

 
 

Excellent Good Fair Comments 

 Organization 

All required elements and 
attachments included in 
application (2 pts) 

Most required elements and 
attachments included in 
application (1 pt) 

Missing majority of required 
elements and attachments 
included in application (0 pts) 

  

Correct punctuation, spelling 
and grammar used. (2 pts) 

Some punctuation, spelling or 
grammar issues. (1 pt) 

Poor punctuation, spelling and 
grammar used. (0 pts)   

Form filled out with all 
signatures. (1 pt) 

Form has some missing signatures. 
(1 pt) 

Form not filled out with 
signatures. (0 pt)   

Available Pts 5 5 3 0 Points Awarded:  

1. 4-H 
Experiences 

Includes three different 4-H 
program experiences and 
good mix of club, county, 
state, and/or national (5 pts)  

Includes at least two different 4-H 
program experiences and /or 
limited mix of club, county, state, 
and/or national (3 pts)  

Includes only one 4-H program 
experiences and /or no mix of 
club, county, state, and/or 
national (0 pts)  

  

Includes meaningful outcomes 
and what was learned for all 
three experiences. (5 pts) 

Includes good outcomes and 
learning reflection for all three 
experiences. (3 pts) 

Includes limited or no outcomes 
and learning reflection for all three 
experiences. (0 pts) 

  

Includes how the experiences 
have or will impact future 
goals for all three experiences. 
(5 pts) 

Limited discussion of how the 
experiences have or will impact 
future goals for all three 
experiences. (3 pts) 

No discussion of how experiences 
have or will impact future goals for 
all three experiences. (0 pts) 

  

Available Pts 15 15 9 0 Points Awarded:  

2. Leadership 

Includes three different 
experiences  involving 
leadership skills and at least 
two experiences are from the 
4-H program. (5 pts). 

Includes one to two different 
experiences  involving leadership 
skills or at least two are NOT 
experiences from the 4-H 
program. (3 pts). 

Includes no experience involving 
leadership. (0 pts). 

  

Includes type of leadership, 
description of duties, 
responsibilities, skills; and 
dates. (5 pts) 

Missing information from type of 
leadership, description of duties, 
responsibilities, skills; and dates. 
(3 pts) 

No information from type of 
leadership, description of duties, 
responsibilities, skills; and dates. 
(0 pts) 

  

Thorough understanding of 
chosen life skills, 
accomplishment from that 
skill, and how it did and can 
impact future goals. (5 pts) 

Good understanding of chosen life 
skills, accomplishment from that 
skill, and how it did and can 
impact future goals. (3 pts) 

No understanding of chosen life 
skills, accomplishment from that 
skill, and how it did and can 
impact future goals. (0 pts) 

  

Available Pts 15 15 9 0 Points Awarded:  

3. Civic 
Engagement / 
Service Learning 

Includes three different 
experiences  involving service 
to others and at least two 
experiences are from the 4-H 
program. (5 pts). 

Includes one to two different 
experiences  involving service to 
others or at least two are NOT 
experiences from the 4-H 
program. (3 pts). 

Includes no experience involving 
service to others. (0 pts). 

 

 

Includes type of service to 
others, description of duties, 
responsibilities, skills; and 
dates. (5 pts) 

Missing information from type of 
service, description of duties, 
responsibilities, skills; and dates. 
(3 pts) 

No information from type of 
service, description of duties, 
responsibilities, skills; and dates. 
(0 pts) 

 

 

Thorough understanding of 
chosen life skills, 
accomplishment from that 
skill, and how it did and can 
impact future goals. (5 pts) 

Good understanding of chosen life 
skills, accomplishment from that 
skill, and how it did and can 
impact future goals. (3 pts) 

No understanding of chosen life 
skills, accomplishment from that 
skill, and how it did and can 
impact future goals. (0 pts) 

 

 

Available Pts 15 15 9 0 Points Awarded:  
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Excellent Good Fair Comments 

4. 
Communication 

Includes three different 
experiences involving public 
speaking and at least two 
experiences are from the 4-H 
program. (5 pts). 

Includes one to two different 
experiences  involving public 
speaking or at least two are NOT 
experiences from the 4-H 
program. (3 pts). 

Includes no experience involving 
public speaking. (0 pts). 

  

Includes type of service to 
others, description of duties, 
responsibilities, skills; and 
dates. (5 pts) 

Missing information from type of 
service, description of duties, 
responsibilities, skills; and dates. 
(3 pts) 

No information from type of 
service, description of duties, 
responsibilities, skills; and dates. 
(0 pts) 

  

Thorough understanding of 
chosen life skills, 
accomplishment from that 
skill, and how it did and can 
impact future goals. (5 pts) 

Good understanding of chosen life 
skills, accomplishment from that 
skill, and how it did and can 
impact future goals. (3 pts) 

No understanding of chosen life 
skills, accomplishment from that 
skill, and how it did and can 
impact future goals. (0 pts) 

  

Available Pts 15 15 9 0 Points Awarded:  

5. Sharing your  
4-H Experiences 
with others 

Includes strong description 
of one trait developed 
through 4-H of a good 
community representative . 
(5 pts) 

Includes good description of one 
trait developed through 4-H of a 
good community representative . 
(3 pts) 

Includes minimal or no description 
of a trait developed through 4-H 
of a good community 
representative . (0 pts) 

 

 

 
Includes strong description 
of one life skill developed 
through 4-H to be used as a 
potential delegate. (5 pts) 

Includes good description of one 
life skill developed through 4-H to 
be used as a potential delegate. 
 (3 pts) 

Includes minimal or no description 
of one life skill developed through 
4-H to be used as a potential 
delegate. (0 pts) 

 
 

Available Pts 10 10 6 0 Points Awarded:  

6. Sharing your  
4-H Experiences 
with others 

Strong, specific details of 
Give Back project (5 pts) 

Provides some details of Give Back 
project (3 pts) 

Missing most details of Give Back 
project (0 pts) 

  

Proposal includes detailed 
timeline, outcomes, and 
learning goals. (10 pts) 

Proposal includes general 
timeline, outcomes, and learning 
goals. (5 pts) 

Missing timeline, outcomes, and 
learning goals. (0 pts) 

 
 

Proposal includes detailed 
steps to be completed before 
the event, manageable 
project deadlines, AND 
detailed process for sharing 
results with 4-H and the 
community. (10 pts) 

Proposal includes some steps to 
be completed before the event, 
some project deadlines, AND 
some process for sharing results 
with 4H and the community. (5 
pts) 

Proposal missing steps to be 
completed before the event, 
project deadlines, OR process for 
sharing results with 4H and the 
community. (0 pts) 

 

 

Available Pts 25 25 13 0 Points Awarded:  

 

 Total Pts Available (100) Total Score  

 


