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PROGRAM AT A GLANCE
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2024-2025 Participation Race and Ethnicity vs State Population 4-H State
Hispanic or Latino (representative) 13.5% 10.2%
American Indian or Alaskan Native 0.1% 0.4%
Asian 11.0% 37.4%
Black or African American 0.3% 2.2%
Native Hawaiian or other Pacific Islander (representative) 29.5% 10.4%
White 6.9% 25.1%
Youth Indicating More Than One Race (representative) 38.8% 24.5%

Hawai‘i 4-H: The Most Racially Diverse 4-H Program in the United States
In the 2024-2025 4-H enrollment data, U.S Census minority populations of Hispanic or
Latino, Native Hawaiian or Pacific Islander, and Youth Indicating More Than One
Race were representative of the state population. The fact that more than one third
of the 4-H membership in Hawai‘i are of more than one race reflects on the state’s
long history of the cultural amalgamation over the past couple of hundred years.

2025- 2025 4-H Member Enroliment

1,854

3,341

School-based  Total Military

(by delivery method) 4-H Program by Delivery Type
5,809 Total Participants

2 x 4,000
v 465 Organized community clubs T 500
v 57 Short-term (SPIN) programs 3,000
v 92 4-H day camp programs 1332
v 1,854 School-based 4-H participants o, 46
v 3,341 Participation in military 4-H 500 57
v 4 5,809 Total 4'H enrollment ’ Organized Clubs SPIN Camps
v

441  Adult volunteers

4-H

Anotable changein2024-2025 was the increased enrolimentin Military 4-H and

extended reach of this delivery mode to the greater Pacific Basin.




4-H PROJECTS AND PROGRAMS

4 - H clubs incorporate project- based learning into the club meetings. Youth select a project
each year and follow a plan to gain content knowledge, skills, and mastery in addition to the
life skills developed through Positive Youth Development.

Project Community Camps SPIN Military | School Based Total
Animal Science 30 44 74
Project Animals 259 259
Career & Workforce Development 6 89 95
Cloverbuds 102 241 104 447
Communication & Expressive Arts 15 200 215
Community / Volunteer Service 23 190 213
Consumer & Family Sciences 17 14 31
Disaster Preparation 7 7
Environmental Education 6 6
Exploring 4-H (Non-Cloverbud) 14 14
Food & Nutrition 12 12 42 14 200 280
Plant Science / Gardening 26 66 913 1,549 2,554
Science, Tech, and Engineering (STEM) 1,706 1,706
Shooting Sports 77 77
General/Self Determined 3 3

Total Projects by Program Delivery Type 590 92 93 3,353 1,853 5,981

Project Summary Total Animal vs Non-Animal Projects for 2024-2025
Livestock Projects 259 Animals 333
Non-Livestock Animal Projects 74 .
= - Non-Animals 5,648
Non-Animal Projects 5,648
Total 5,981 0 1,000 2,000 3,000 4,000 5000 5,000

Significantitems of interest related to 4-H
projects in 2024-2025 include:

e More than half (56%) the 4-H project
work was as part of the Military 4-H program.

e The most popular 4-H projects in the
state were:
1) Plant Science/Gardening (2,554)
2) Science, Tech, and Engineering (STEM) (1,706)
3) Cloverbuds (447)
4) Food and Nutrition (280)
5) Livestock (259)

o Strong enrollment in Plant Science/Gardening
and Science, Tech, and Engineering (STEM) that
support important aspects of the agricultural
roots of the 4-H program in Hawai‘i and
nationwide. Animal projects have been, and
continue to be, animportant part of agricultural-
related 4-H projects.




2024-2025 Events

4-HProgram Events Include a Variety of
Positive Youth Development Opportunities for Youth.
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The Moloka‘i 4-H Livestock Show Returns!
In June 2025, after a six-year hiatus because of COVID, the Moloka‘i 4-H Livestock show has
returned! Thirty-one 4-H members, many committed 4-H leaders/parents, plus a large amount
of community support has brought this event back to life. This significant community event
will be held in June each year.
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Tractor Supply Nationwide “Paper Clover”
Fundraiser for 4-H

Each spring and fall the Tractor Supply store in Hilo, and Tasting With Keiki

Del’s Feed and Supply h Kahului, Maui conduct the Paper

Clover fundraiser to benefit the Hawai‘i 4-H Program. Early elementary students on Kaua‘i
Local 4-H families staff an information table during the and the Big Island explored new tastes

by cooking and tasting locally grown

the 2-week period of the Paper Clover fundraisers. )
fruits and vegetables.

Mahalo to these generous sponsors of 4-H.



“Sew’’ Talented: Youth Show Off Style and Skill at 4-H Fashion Camp in Honoka‘a

In partnership with the Fashion Design and Merchandising
program at the University of Hawai‘i at Manoa (UH Manoa),
a weeklong 4-H Fashion Camp at Honoka‘a High School in
June taught high school youth how to sew basic clothing and
introduced fashion concepts like styling and
entrepreneurship. Hawai‘i Island Extension agent Marielle
Hampton organized the camp as part of the 4-H youth
development program, which engages young peoplein
hands-onlearning experiences to explore their passions and
learn life skills.

Funding for the camp was provided by the Department of Family and Consumer Sciences of UH
Manoa’s College of Tropical Agriculture and Human Resilience (CTAHR). Fashion and textiles are
traditionally part of agricultural colleges as farms produce natural fibers including sheep wool and
cotton. The 4-H Fashion Camp was developed to showcase careers in fashion and connect high
schoolers with UH Manoa’s Fashion Design and Merchandising program (FDM), while teaching
basic sewing skills.

Led by Honoka‘a High School fashion teacher Lisa Anderson, 14 students ages 11-18 learned how to
sew a tank top and shorts with support from volunteers with Sew Fun, a group led by Kay Doe that
teaches sewing to children and youth at the United Methodist Church in Honoka‘a.

Professors from UH Manoa led virtual lessons and presentations about topics including fashion
business, design technology, fibers and textiles, and the history of the Aloha Shirt. Guest speakers
from local businesses included Mariah Toledo-Tavares of Kalo Kini Swim, Chris Whitaker from
‘Ohana Fiber Mill in Kukuihaele, and Sarah Anderson of Sarah Anderson Photography in Honoka‘a.
Fashion Design and Merchandising professor Dr. Andrew Reilly coordinated the contributions of UH
Manoa faculty Dr. Minako McCarthy, Dr. Abigail Cristi-Kim, Dr. Youngjin Bahng, and Dr. Ju-Young
Kang. Discount Fabric Warehouse also provided fabric for the sewing projects.

After the camp, 46% of students responded that they liked learning how to sew. I've never sewn before so
| loved learning the basics.” Another noted that they enjoyed “the sewing and friends.” The camp
challenged students to use both woven and knit fabrics to make .

their garments, culminating in a photoshoot on the last

day where students styled and modeled their outfits.

Several parents commented that their children continued

to make their own clothes at home after the camp ended.

Learning a new skill like sewing isn’t easy, but these

fashionistas tackled their projects with creativity and

persistence. Asone participant shared, ““I learned that you

are allowed to make mistakes and patience is key.”




Short Term Impacts of the Hawai‘i 4-H Program

Changes in awareness, knowledge, attitude, or skill gained.

Disaster Preparedness

As the 4-H and Youth Development Extension Agent in Maui County,
Nancy Ooki developed the PONO (Preparing Our Neighbors and
‘Ohana) project to strengthen community-based disaster preparedness
by focusing on middle and high school youth and has grown it tobe
recognized as the Maui County Federal Management Agency’s Teen
Community Emergency Response Team (Teen CERT) program. The 30-
hour training program covers fire suppression, first aid and triage, light
search-and-rescue, CPR, weather awareness, disaster psychology, and
other topics. This year 87 youth in Kihei and Lahaina participatedinthe &
full training or introductory workshops. More than 530 youth from every island in the state
have completed the full training since 2017.

Impact of the program includes:

v Youth showed an averageincrease of 73%in disaster preparedness and response
knowledge and successful skill demonstration through disaster simulation exercises.

v Youthresponded with a higher confidence after the program on questions related to
their ability to help their community.

v Toextend the program, youth participate in acommunity disaster council to continue
training and provide educational opportunities for the community and state.

Cooking and Nutrition

After school programs were delivered at the Boys and Girls
Clubs in Makawao and Lahaina for 6 2-hour sessions each in
June and July 2025. Students learned food safety and culinary
skills in addition to learning about local fruits and vegetables
and how to incorporate them into their meals by completing
hands-onrecipes that featured locally grown commodities such
as bananas, avocados, and basil, and locally made products such
as poi and tofu. Total participation was 31 middle school youth.

Survey results showed:

v' Participants learned how to “mix ingredients and follow arecipe”, and that “it doesn’t
have to be perfect and to try new things with food”

V' Participants learned “how to handle cookware”

v" Youth indicated a willingness to eat more local foods

v’ 70% of participants stated that they felt they ate more local fruits and vegetables since
participating in the program.
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Cultivating Community: 4-H Military ‘Ohana Day
Blossoms in Waimanalo

The refreshing scent of plumerias greeted 30
families at Military ‘Ohana Day on Saturday,
June 28, 2025, organized by Hawai‘i 4-H and
CTAHR. The keiki and their parents visited the
fragrant plumeria orchards at the CTAHR
Waimanalo Research Station, picked fresh
blossoms, and learned to kui lei (sew a lei). The
orchard is part of the pioneering work of Dr.
Richard Criley, whose decades of research
helped advance Hawai‘i’s ornamental plant
industry.

The event was led by Tina Mahina Mueller, the 4-H Military Program Coordinator for Cooperative
Extension at CTAHR, and was designed to help families appreciate the history and
culture of Hawai‘i.

One mother remarked,
“Thank you so much. This
is very special forus asa
family. My youngest son
is 17, and this may be our
last youth event
together.” Her words are
a beautiful reminder of
how meaningful these
moments can be for our
military families”.

Tasting with Keiki

Extension agents from Hawai‘i County and Kaua‘i County developed a classroom food introduction program
for early elementary youth that encourages keiki to enjoy local produce. Students have a chance to learn
about, cook, and taste locally grown fruits and vegetables like breadfruit and sweet potato. Over 750
students have completed the program and participating teachers reported increased interest and confidence
in leading food lessons in the classroom.

This prepares our students for Act 175 that’s working to increase the amount of local foods in our school meals.
We want kids to enjoy local produce so they’re ready when it shows up on their plates at school or at home.

Impacts include:

» Students liked the class recipe 72% of the time
» Thepercentage of students who say they like to try new foods increased



Hands-On Learning Experiences at the Urban Garden Center on O‘ahu

The Urban Garden Center (UGC) developed hands-on learning experiences and that continued to be
utilized in 2025. The following examples highlight several learning experiences implemented this
past year:

v" The Giant Fruit and Vegetable Contest introduced a new hands-on learning component at the
Weigh-in and Showcase event. During the Second Saturday in the Garden in September,
spectators observed the weigh-in of various entries and participated in an impromptu “Guess
the Weight” activity featuring the exhibited giant fruits and vegetables.

v AUGC School Activities Menu was created to assist schools and youth organizations in
selecting suitable activities that provide educational, hands-on learning opportunities during
field visits. Access to the menu hyperlink is currently available upon request from UGC.

v The O‘ahu 4-H Organization hosted its first county-wide spring camp at UGC for 4-H
youth members. The event engaged youth leaders in facilitating sessions on cooking,
creative arts and recycling, bicycle maintenance, agarden scavenger hunt, and community
service projects. The eventreceived strong positive feedback, and youth leaders voted to
establish it as an annual program.




SUMMARY AND HIGHLIGHTS

Hawai‘i 4-H faculty, staff, and volunteers make contacts and connections at the
county and state levels to expand the reach of the 4-H program.

Outreach

During the 2024-25 4-H program Year:

v’ Extension Agents/staff in the Hawai‘i 4-H program made 2,319 direct
contacts in their counties.

v Extension Agents/staff conducted 119 educational workshops in their
counties.

v Extension Agents/staff in the Hawai‘i 4-H program made 17,342 indirect
contacts through social media, websites, and other forms of electronic
contact.

v’ 441 adults volunteered to lead 4-H programs in the state, providing a
total of 52,920 hours of volunteer service valued at $1,980,795.

Their volunteer time is valued by the Independent sector estimation
of the value of volunteer time in Hawai‘i in 2024 at $37.43 per hour.
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4-H Shooting Sports Tackles the Issue of Firearm Injury

Firearm injury is the leading cause of death for American youth aged 1-19, with similar death
rates in rural and urban communities. Few solutions exist that unite the knowledge and
experience of gun-owning communities with data on how to recognize risk. National 4-H
Shooting Sports (4HSS) has partnered with the Yale School of Public Health and Brown
University researchers to create, implement, and evaluate Guardians 4 Health (G4H), a
bystander intervention workshop adapted for youth, ages 12-18 already enrolled in 4-H
Shooting Sports. The goal of G4H is to empower teens already knowledgeable about basic
firearm safety with additional skills to identify and safely reduce any type of firearm risk
when present. The three-part G4H program, originally co-taught by local 4HSS instructors
and university partners, educates youth using interactive games and real-life scenarios.
The youth learn how to recognize and safely act to reduce others’ risk for firearm injuries
besides accidents (suicide, relationship violence, mass shootings, other assaults).

From 2021-2024, a nationwide randomized controlled trial was conducted to test G4H'’s
impact on youth within the 4HSS community. This study of 424 youth in 28 states found that
youth who participated in the program had significantly increased knowledge about firearm
injury risks in the US up to 6 months later, compared to youth who received standard 4HSS
instruction. The Hawai’i Island 4-H Shooting Sports Club in Hilo was directly involved in
providing data for this study.

84% of the 4-H members in the study were somewhat, likely or very likely to tell someone
about G4H as a resource. One significant documented success of the program was that
there was at least one school shooting incident that was averted as a result of the
Guardians 4 Health program.

A logical next step for G4H is for 4HSS to offer the workshop to anyone enrolled in any 4-H
project. Expansion would allow us to incorporate basic 4HSS firearm safety training;
increase the flexibility of workshop delivery (e.g., transition from a hybrid remote/in-person
instruction model to a fully in-person model); and train 4HSS-approved local instructors as
stand-alone deliverers of the workshop to participants in and outside of 4HSS.

For more than 50 years, the 4-H Shooting Sports program has had an impeccable
safety record with only a handful of minor injuries over millions of hours of 4-H
Shooting Sports instructor contact. This commitment to safety is now being extended in
needed areas beyond 4-H activities and events.



2025 National 4-H Impact Study

Report Brief

4-H is equipping youth with the skills, relationships, and confidence to be ready for work and life
as an adult. Results from the National 4-H Impact Study confirms 4-H’s role in helping youth be
prepared for the future. A new national 4-H initiative known as Beyond Ready has the goal of
documenting the positive youth development benefits of 4-H membership. The long-term goal

of Beyond Ready is to reach 10 million youth each year in the 4-H program who will become ready
for a productive career and a fruitful life because of their 4-H experience.

About the Study

e Purpose: Establish national baseline for the Beyond Ready initiative.

e Scope: 7,369 youth surveyed across 38 states.

e Approach: Questions framed with “Because of 4-H, I...”” to capture direct program impact.

Key Findings

Program Quality

e 847%passionate about 4-H activities; 82% had opportunities to explore interests.
e 90%felt safe; 85% felt welcome.

e 95%felt respected by adults; 83% said adults expected a positive future.

Beyond Ready Outcomes

e Healthy: 71% said 4-H influenced physical health; 68% emotional health.

e Productive: 83% said 4-H helped them use time wisely.

e Engaged: 87% said 4-H boosted their desire to serve and lead in communities.

Program Outcomes

e Work Readiness: 927% learned to act professionally; 91% learned persistence.

e (College and Career: 76% reported 4-H influence on future plans (rising to 81% forage 17+).

e Post-Secondary Pathway Support: 75% of youth reported someone in 4-H talked with them
about future plans, rising to 83% for youth over 17.

e STEM: 70% reporting the development of STEM skills (rising to 88% for those in STEM projects).

Personal Attributes

e 85% excited about the future; 83% trust the future will be positive.
e 87%report responsibility for their actions; 85% say they can be counted on.





