HAWAI‘l 4-H

Youth Development Program

ANNUAL REPORT
2023-2024

COOPERATIVE
Submitted by: EXTENSION

Jeff Goodwin COLLEGE OF TROPICAL AGRICULTURE
AND HUMAN RESILIENCE
State 4-H Program Leader
. UNIVERSITY OF HAWAI'|

April 2025
Email: hawaiidh@hawaii.edu University of Hawai‘i at Manoa
Website: manoa.hawaii.edu/ctahr/4h/ 2515 Campus Road, Miller Hall, Room 110
Tel: (808) 956-4106 Honolulu, HI 96822

Hawai‘i State 4-H Program Report 2023-2024


mailto:hawaii4h@hawaii.edu

4-H Thriving Model of Positive Youth Development
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4-H: Beyond Ready

In the 4-H Thriving Model, the long-term
outcomes of youth involved in 4-H are:

e Academic and Vocational Success

e Civic Engagement

e Employability and Economic Stability
¢ Happiness and Well-being

At the foundation of this model is where
high quality 4-H programs take place.
Volunteers and professionals ensure 4-H
members are in an environment where
they feel a strong sense of belonging,
can follow their passions (sparks), and
develop relationships with caring adults.

Helping young people arrive at adulthood with the soft skills, people skills, and life skills to
be successful academically and vocationally is a main mission of 4-H. The attainment of
these life skills is a critical component of employability and economic success. These
lifeskills are also essential for the ultimate happiness and well-being of a lifetime. These life

skills help 4-H members to be career and life ready.
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PROGRAM AT A GLANCE

3,727 264 7726 4 _ _1
Youth Adult Préjects Statewide National
Reached Volunteers Events Event

2023-2024 Member Race and Ethnicity vs State Population 4-H State
Hispanic or Latino 6.5% 10.1%
American Indian/Alaska Native 0.1% 4.0%
Asian 12.5% 37.3%
Black or African American (representative) 8.1% 2.2%
Native Hawaiian or Other Pacific Islander (representative) 12.4% 10.3%
White 18.0% 25.2%
Youth Indicating More than One Race (representative) 27.7% 24.6%

The Hawai‘i 4-H: The Most Racially Diverse 4-H Program in the United States

In the 2023-2024 4-H enrollment data, U.S Census minority populations of Hispanic or Latino,
American Indian/Alaska Native, Black, Native Hawaiian/Pacific Islander, and youth indicating more
than one race were representative of the state population.

Increases in High School Enrollment 4-H Program Participants by Delivery Type
From the 2023 4-H year to the 2024 4-H year, the number 3,727 Total Participants
of 4-H members in the 6-12t" grades has significantly R

increased. In fact, the aggregated total 6-12t" grade 4-H

enrollment has doubled from 987 in the 2023 4-H year to
1,986 in 2024 4-H year. This is noteworthy as 4-H s
enrollment trends often drop in the junior high and high e - 195 .
school years. 0 ——

996

Military School Community Camps SPIN
Clubs

Military 4-H Program Enrollment

Military 4-H enrollment has more than tripled from an average over the past five years of 517 military
4-H members— to 2,013 in the 2024 4-H year. When taking the COVID effect on 4-H enrollment numbers
out of the equation, and comparing only the 2023 4-H Year military 4-H enrollment of 775, military 4-H
enrollment has more than doubled in one year to 2,013.

Total Enrollment and Volunteer Enrollment

The average total 4-H enrollment in Hawaii over the past 2 years is 90% of the total 4-H enrollment in
Hawaii 4-H pre-COVID enrollment numbers. The average 4-H enrollment in the two years immediately
following COVID was 64% of the pre-COVID years.

Likewise, the number of adult 4-H volunteers in the 2023-2024 4-H year (264) has rebounded from a
post-COVID low of 186. These numbers in total member and volunteer enrollment are welcome signs
that 4-H has largely recovered from the challenges of the pandemic.
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4-H PROJECTS AND PROGRAMS

4-H clubs incorporate project- based learning into the club meetings. Youth select
aproject each year and follow a plan to gain content knowledge, skills, and mastery
in addition to the life skills developed through Positive Youth Development.

2023-2024 Projects by Delivery Type

Clubs Camps Military | Schools SPIN Total

Animal Science 190 49 239
Project Animals 72 72
Career & Workforce Development 25 25
Cloverbuds 82 211 237 530
Communication & Expressive Arts 4 1,114 1,118
Community / Volunteer Service 42 59 101
Consumer & Family Sciences 14 14
Disaster Preparation 0 0
Environmental Education 24 24
Exploring 4-H (Non-Cloverbud) 8 8
Food & Nutrition 27 35 2,356 410 10 2,838
Plant Science / Gardening 3 111 804 302 1,220
Science, Tech, and Engineering (STEM) 2 1,316 130 1,448
Shooting Sports 89 89

Total 582 195 5,801 1,138 10 7,726
Project Summary Total
Livestock Projects 210
Non-Livestock Animal Projects 101
Non-Animal Projects 7,415

Total 7,726

Significant items of interest related to 4-H

projects in 2023-2024 include:

* More than half (75%) the 4-H project work
was as part of the Military 4-H program.

e The most popular 4-H projects in the state were:
1) Food and Nutrition (2,838)
2) Science, Tech, and Engineering-STEM (1,448)
3) Plant Science/Gardening (1,220)
4) Communication Arts (1,118)

e Strong enrollment in plant science and foods
& nutrition support important aspects of the
agricultural roots of the 4-H programin
Hawai‘i and nationwide. Animal projects
have been, and continue to be, animportant
part of agricultural-related 4-H projects.
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4-H Events

4-H program events include a variety of opportunities for 4-H youth.

The Hawaii 4-H program is not just a stand-alone program of the Cooperative Extension System—it is
a vehicle for positive youth development collaboration among many CTAHR programs and faculty
members.

The State 4-H GET Local Video Cooking Contest is a key example where various CTAHR faculty and
staff are essential resources in the training of young cooks in this statewide program. The contest is
a collaboration between CTAHR’s 4-H and GET Local Healthy Food Systems programs. From
agriculture agents sharing fruit and vegetable growing and harvest technology, research, and career
options to the GoFarm Hawai‘i collaboration to cover an array of food production and farmer
training topics with 4-H members. Many of the resources provided to the contestants are CTAHR
publications. The winners were treated to an educational experience at the Waimanalo Research
Station.

CTAHR’s 4 H
Junior Master
Gardener
program, plant
science camps,
and plant science
school activities
were among the
most popular
projects this
year.

Hawai‘i State 4-H Show & Horse Judging
Show held in August of 2024 at Kualoa Ranch.

e fﬂ%
Garden Seed Camp for Keiki in Grades K-2, learn Playing In STEM. Youth explored various
about seed and plants at the Urban Garden Center. | STEM concepts through experimental fun.
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Camp Kau Kau: Cultural
Cooking with Local Crops

In the summer of 2024, youth across the state
learned and cooked their way through 4-H Camp
Kau Kau, a new weeklong summer culinary camp
from UH-CTAHR’s 4-H Youth Development
Program.

Recipes and lessons focused on the context and
diversity of local food in Hawai’i, with hands-on
cooking experiences and educational activities
about Hawai‘i’s food and agricultural history. Youth
played games like “Mix Plate Match-up” and worked
in teams to prepare dishes including kalua pork,
saimin, lumpia, manapua, and Portuguese bean
soup.

Almost half of surveyed students reported that they were more interested in a career related to
local food because of the camp, and 83% said they will cook the recipes they learned at home. As
one participant shared, "I feel like | can actually cook something for myself and my family.”

UH Extension agents worked with dedicated 4-H volunteers and community partners to pilot Camp
Kau Kau with 47 middle school youth on O‘ahu, Maui, Lana'‘i, Hawai‘i Island, and Kaua'i. Feedback
from the pilot will inform program revisions before the next planned session in Summer 2025.

4-H YOUTH DEVELOPMENT
UNIVERSITY oF HAWAIT
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4-H Shooting Sports and Positive Youth Development:

The East Hawai'i 4-H program has had an active 4-H shooting sports program for the past eight years,
engaging 4-H youth in the shooting disciplines of archery and riflery. In a recent 4-H member survey
in this project demonstrates that this program is truly a positive youth development
program and not just where kids are taught the shooting sports.
e Some of the inciteful results of the survey were skills acquired through 4-H Shooting Sports
such as equipment handling safety, establishing goals, and effective communication skills are
consistently acknowledged by most respondents.

e They also report meeting new friends and finding the social aspects of these programs

rewarding.

e Responses regarding skills gained during the program in firearm safety and marksmanship
skills.

e Many cite agreeing that the program allows them a platform to explore interests and nurture
friendships.

e Overall the data suggest that 4-H Shooting Sports programs significantly influence 4-H
members skills development and social experiences.

4-H Food Introduction for Early Childhood Education

As of May 31, 2024, a total of 633 participants in grades K-2 (352 on Kaua'i and 281 on the Big Island)
completed six hours of 4-H early childhood food introduction programming at five elementary
schools.

Once a week for six weeks, children attended hour-long lessons on local crops including taro, sweet
potato, coconut, breadfruit, pumpkin, and Chinese cabbage/Asian greens. They learned about the
plants, then helped cook and sample a recipe using the crop. Afterward, they enjoyed a book about
the plant and took home the recipe. Dishes included pumpkin smoothies and pasta, poi pancakes,
Chinese cabbage salad, and coconut curry.

Over the course of the series:

e Participants tried the food 97.5% of the time

e 75.5% of students indicated that they liked the food

e Students’ favorite recipe was poi pancakes.

e After completing the program, 82% of participants self-reported
that they like to try new food.
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SUMMARY AND HIGHLIGHTS

Hawai‘i 4-H faculty, staff, and volunteers make contacts and connections at
the county and state levels to expand the reach of the 4-H program.

During the 2023-24 4-H program year:

4 4-H agents in the Hawai'‘i 4-H program reached 2,573 direct contacts
in their counties.

v' 4-Hagents conducted 190 educational workshops in their counties.

v 264 adults volunteered to lead 4-H programs in the state, providing
atotal of 31,680 hours. Their volunteer time is valued at $ 1,140,998.

« Statewide and Multi-County Programs
o 3,727 youth gained life skills through participation in positive youth development
programs.

o 2,838 Hawai‘i youth participated in 4-H food and nutrition programs, the most popular
projects of the year.

o 1,448 Hawai‘i youth participated in STEM (Science, Technology, and Engineering)
projects, the second most popular project of the year.

o 1,220 Hawai'i youth participated in Plant Science and Gardening projects, the third most
popular project of the year.

o Hawaii‘s Children and Youth Day is an annual event hosted by Kama‘aina Kids to honor
Hawaii‘s keiki (children) and ‘6pio (youth). 450 youth participated in 4-H led activities.

4
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4-H Program Impacts

National 4-H Index Study

In the summer of 2024 Hawai ‘i 4-H members 13 years of age and older were invited to participate
in the National 4-H index Study of 4-H Youth. Nationally, 3,253 youth from 19 states participated in
the study to illustrate 4-H’s positive impact on youth through high-quality Positive Youth
Development experiences. Below are the key findings from responses of the Hawai‘i 4-H youth
involved in the study.

e 82% of Hawai'‘i 4-H members feel safe in the program

e 78% of members say they are taken seriously in the 4-H program

* 69% of members agree that 4-H volunteer leaders stretch them in new ways

e 81% of members say they are passionate about the things they do in 4-H

e 75% of members say 4-H volunteer leaders hold them accountable

e 75% of members say they matter in the 4-H program

e 76% of members say because of 4-H, they get along with others who are different than

them
e 78% of members say the adults in the program expect them to do something positive in
the future
' |
L-H'ers a re
more likely to more likely to more likely to make
participate in STEM  contribute to their healthier choices.
activities outside of communities.
school.
Looking Ahead

4-H Beyond Ready is a new national initiative will launch in 2025 that builds upon the existing
4-H program to empower youth with the skill needed to thrive in a rapidly changing world
through academic and career readiness. In short, 4-H equips youth to be ready for work and
ready for life, while the Beyond Ready initiative will help tell the story of 4-H’s impact on
young people.
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