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PROGRAM AT A GLANCE

By the Numbers
Data for Traditional Clubs
71
traditional 4-H clubs
613
youth enrolled in 4-H clubs
60
project areas
1,311 projects completed
Data for Military Clubs
20
military clubs
649
youth enrolled in 4-H military clubs
35
project areas
750
projects completed
Data for Special Interest (SPIN) Clubs
25
SPIN clubs
1,763 youth enrolled in 4-H SPIN clubs
18
project areas
1,701 projects completed
Data for School-Based Programs
420
youth enrolled in 4-H school programs
35
project areas
480
projects completed
Data for Camp-Based Programs
758
youth participating in 4-H camp programs
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Membership Enrollment
Location
Youth are enrolled in 4-H programs in every county in Hawai‘i and through military partnerships in
Japan, South Korea, Kwajalein, and Saipan.
Grade
The Hawai‘i 4-H program is open to all youth in Hawai‘i aged 5-19 and categorizes youth in three levels
of membership: Cloverbuds (ages 5-8), Junior (ages 9-13), and Senior (ages 14-19). 2019-2020
membership fell more heavily in the younger grades than the high school population, with 39%
Cloverbuds, 44% Juniors, and 17% Seniors. This trend supports efforts by county agents to recruit new
club members and leaders and will help ensure continued program sustainability.
Ethnicity and Race
The 4-H member Hispanic population was 13%, exceeding
the 10% number in the state population. The racial
diversity of club members and program participants
parallels many percentages of the population of Hawai’i,
although more youth and volunteers identify as more
than one race rather than a specific race in the 4-H
program than in the state.

Race / Ethnicity
Hispanic or Latino
American Indian or Alaskan Native
Asian
Black or African American
Native Hawaiian or Pacific Islander
White
Indicating More Than One Race
Other

4-H

State

13%
0.3%
6.2%
2.3%
11.4%
47.0%
31.5%
1.1%

10.7%
0.4%
37.6%
2.2%
10.1%
21.7%
24.2%
3.8%

Gender
While the historical trends in the 4-H program have shown
consistent majorities of female members over male club
members, the addition of SPIN clubs has provided
opportunities to reach more male participants. The division
is closer to half at 1,548 males (44%) and 1,949 female (56%).
Residence
For reporting purposes, 4-H members are asked to identify
their place of residence based on population and to
separate out members and volunteers residing on farms.
The percentages of residence location are not comparable
to the statewide data (state has more population listed in
the city and town categories and 4-H has a higher
percentage listed in suburb and rural locations) but may be
in part due to youth not correctly identifying type of
residence (city vs. town vs. suburb vs. rural) or knowing the
population of their location. The number of members
residing on farms nearly quadrupled over the previous year from 131 to 648.
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A DIFFERENT KIND OF YEAR

Many goals of the program year were revised to prioritize resolving issues and challenges related to the
COVID-19 pandemic. The response was to develop a number of plans, including:
Hawai‘i 4-H COVID-19 Guidelines – health and safety guidelines for clubs to continue meeting to
complete projects based on federal, state, county, and University of Hawai‘i COVID-19 guidelines
COVID-19 4-H Livestock Program Options Plan – plans for livestock projects to be completed
under a guided 4-H process or to manage already-purchased project animals
Best Practices for Hawai‘i 4-H Hybrid Learning Framework – guidelines to conduct online
learning that includes hands-on activities and Positive Youth Development experiences

COVID-19 Response
•
•
•
•
•
•

Assembled and donated more than 4,000 edible plant seed packets throughout Hawai‘i County
Clubs in all counties sewed face masks and delivered more than 2,000 statewide
Signs of Aloha were painted and installed around Kaua‘i to support first responders
O‘ahu County distributed 1,101 Paper Pot Gardening Kits to youth organizations/groups
Reading to Kupuna recorded members reading books then delivered to hospitals and care homes
Military clubs sent STEM kits to sites, and youth on Kaua‘i received at-home learning science kits

Hale Learning
A learning activities site
with video webinars, virtual
tours, and quizzes was
developed by county
agents to support leaders
and club members while
face-to-face meetings were
prohibited to support
continued learning.
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4-H PROJECTS
4-H clubs incorporate project-based learning into the club
meetings. Youth in junior and senior clubs select a project
each year and follow a plan to gain content knowledge, skills,
and mastery in addition to the life skills developed through
Positive Youth Development.
2019-2020 project topics varied with the greatest number of
projects focused on agriculture (plants/gardening [18%] and
animal science [52%]), followed by Cloverbuds (9%), food
and nutrition (7%), environmental science (8%), technology
and engineering (3%), and consumer and family science
(3%). Other project areas include environmental science,
community service, communication and expressive arts, and
civic engagement.

Agriculture
•

Plant Science – O‘ahu 4-H collaborated with the College of Tropical Agriculture and Human Resources
(CTAHR) faculty to educate 874 youth and their families about planting and harvesting seedlings in a
paper pot. Hawai‘i County delivered a Giant Fruit & Vegetable Contest for the 8th year with a 37%
increase in participation.

•

Animal Science – Youth in the 4-H livestock program are required to complete annual Quality Assurance
certification before a livestock project is started, participate in a livestock judging contest, and submit a
livestock record book. During the 2019-2020 year, 289 youth were members of livestock project clubs
with 2,207 projects (youth can raise more than one animal). County and state livestock shows and
auctions were cancelled due to COVID-19, which meant not all projects were able to be completed.

2019-2020 Hawai‘i 4-H Animal Science Projects
Animal Projects

Number

Percent

Number

Percent

1,775

80.4%

Beef Heifer

14

0.6%

Swine

125

5.7%

Rabbit Breeding

13

0.6%

Sheep Market

50

2.3%

Pets

7

0.3%

Beef Market

43

1.9%

Dairy Goat

6

0.3%

Poultry Layer

40

1.8%

Animals - Dog

6

0.3%

Horse

35

1.6%

Poultry Meat

6

0.3%

Meat Goat Market

30

1.4%

Sheep Breeding

6

0.3%

Meat Goat Breeding

24

1.1%

Beef Breeding

4

0.1%

Rabbit Meat

22

1.0%

Working Ranch Horse

1

0.0%

2,207

13.9%

Animal Science

Animal Projects

Total
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Food and Nutrition
In addition to club member projects, O‘ahu County started a SPIN club specifically focused on healthy eating
habits through cooking for 9-13 year olds. The Video Cooking Contest that was delivered in Maui County preCOVID-19 was adapted to be delivered virtually and offered statewide with youth from Maui, Lāna‘i, Kaua‘i,
and O‘ahu participating. Senator Mazie Hirono submitted a congratulatory video and recipe.

Technology and Engineering
The Ag Tech Entrepreneur Project (aka AGduino)
introduces precision agriculture to youth using Arduino
kits to create field-ready sensors for monitoring school
gardens. The project was delivered on Moloka‘i and Maui
to 44 high school students. The Hawai‘i Military 4-H
program hosted a day of connecting art and science
where youth engaged in a wearable art activity using
circuitry and art and followed the engineering design method to test their creations.

Consumer and Family Science
Kaua‘i County focused on food safety and chemistry
activities based in the kitchen for 74 youth.
O‘ahu County was able to showcase sewing projects
with their Fashion Review event prior to COVID-19
closures.

“The way 4-H incorporates life skills and education into fun
activities makes it so much more engaging and memorable
for the kids.” - O‘ahu Volunteer, September 2020
Hawai‘i State 4-H Program Report 2019-20
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4-H PROGRAMS
In addition to club-based programs, Hawai‘i 4-H provides opportunities for youth to participate in youth
development programs through grants and national partnerships with other land-grant universities
such as Kansas State (military), Mississippi State (disaster preparedness), and Texas A&M (gardening).

Military Programs
Hawai‘i is home of the oldest and largest unified combatant command in the world and home to the
Pacific headquarters for the U.S. Army, Navy, Air Force, Marine Corps, and Coast Guard. Working with
military partners, Hawai‘i 4-H provides resources, research-based curricula, and high-quality training to
support positive youth development education for youth whose parents are serving in the military.
Hawai‘i military 4-H programs were impacted by
the COVID-19 pandemic, but several programs
were delivered in-person (prior) and virtually
(during). The STEM Day Camp was repurposed as
a Virtual Summer STEM Day Camp with hands-on
STEM kits provided to participants. Despite
limitations, the program reached 649 youth and
expanded their outreach to Air Force families.

Disaster Preparedness
MyPI (My Preparedness Initiative) Hawai‘i trains youth
on disaster preparedness and community education.
This year’s plan to repeat the program in high school
classrooms was halted due to COVID-19 as well as training
for 7 new adult volunteer instructors. However,
pre-COVID-19 allowed for a final disaster simulation
staging in collaboration with the Maui Hero project for 22
youth and 4 adults.
Junior Master Gardener
Several county 4-H programs worked with youth to deliver
the Junior Master Gardener 4-H curriculum to 55 youth in
elementary schools and afterschool programs. Evaluation
data shows 86% of the respondents agreed they are
prepared to learn more about gardening, and 57% agreed
they are very interested in gardening.
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VOLUNTEER IMPACT
The role of 4-H volunteers is critical to the
sustainability and delivery of 4-H programs at the
local level. Through 4-H programs in the state,
289 adults served as volunteers to support and
deliver projects and programming in 2019-2020.
A combined contribution of 39,240 volunteer
hours (an average 4-H volunteer provides 135
hours of service annually i) is valued at an
estimated $997,480 to the program. Additionally, 140 youth, as junior club leaders, volunteered 8,400
hours (60 hours per junior volunteer per year) valued at $213,528. All volunteer-combined time
contributed more than $1.2 million to sustain and strengthen the Hawai‘i 4-H program.
Junior leaders serve as mentors to younger 4-H
clubs and provide guidance and training on
parliamentary procedure, event planning, and
organizational skills. Additionally, youth officers
and club members take the lead in planning
countywide 4-H events.

Role of a Leader
Through annual training provided by the state
office and county agents, volunteers learn and
demonstrate the ability to plan, implement, and
evaluate research-based learning opportunities that effectively promote positive personal
development.
This includes:
•

Use of age-appropriate activities

•

Team building skills

•

Utilization of multiple teaching strategies

•

Application of experiential learning

•

Understanding learning styles

•

Program evaluation method ii

Building Leadership
In collaboration with the University of Hawai‘i’s Department of Family and Consumer Sciences (FCS),
Hawai‘i 4-H is working to expand the structure to include CTAHR students as interns and program
assistants to deliver programs and expand outreach throughout the state with additional SPIN clubs
and short-term programs.
Programs outside traditional 4-H delivery also provided 4-H volunteer training, including 40 After-School
All-Stars staff training on using 4-H STEM curriculum and 18 staff with the Grow with Us mentoring
program training in positive youth development.
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COMMUNITY ENGAGEMENT

Community Service
•

In addition to the community service responses by 4-H members to the COVID-19 shut downs listed
above, youth completed other community service projects prior to the pandemic, including a beach
cleanup day, holiday bell ringing, and holiday food drives.

Public Awareness
A variety of events, outreach, and tools were used to expand reach to new audiences and to promote
the 4-H program and its opportunities throughout the state, including:
•

National Photo Shoot – Multiple photo shoots for National 4-H Council were conducted, and a Flickr
account was created to house the photos. A marketing plan for using the photos is in development.

•

Aha’ōlelo – The Hawai‘i 4-H Aha’ōlelo Conference went virtual in 2020 by joining the Idaho and
Washington state online youth conference. In addition to the 140 participants from the other 2
states, 29 youth from Hawai‘i joined the event. A hybrid event to honor the Ali‘i, Barry Taniguchi and
Derek Kurisu of KTA Super Stores, was held on June 25, 2020.

•

4-H Hall of Fame – Proclamations were obtained from Maui Mayor Mike Victorino and Governor
David Ige, as well as a declaration of “Helene Zeug Day” issued by Honolulu Mayor Kirk Caldwell to
celebrate the induction of Dr. Zeug into the National 4-H Hall of Fame.

•

Cooking Contest – The contest was open to youth outside of the 4-H program and publicized via
newspapers, social media, and websites throughout the state.
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Social Media
Social media accounts supporting the statewide 4-H program have been actively used, and frequency of
posting increased. The Instagram and Facebook accounts have been connected to share posts and
increase audience. The state office coordinated with county-based youth officers to create a social
media campaign highlighting the Hawai‘i 4-H program. The campaign lasted one week, and topics
included 4-H Stories, 4-H Challenge, Aloha 4-H, Community Service, and 4-H at Home.

Facebook

Instagram

Media

Shooting Sports Facebook

Hawai‘i State Instagram

Hawai‘i State Facebook

East Hawai‘i Instagram

East Hawai‘i Facebook

O‘ahu County Instagram

Go Extension App
Google Expedition Tour
Kula Station panorama

Maui County 4-H Facebook

West Hawai‘i Instagram

O‘ahu County 4-H Facebook
West Hawai‘i Facebook
MyPI Hawai‘i Facebook

Outreach

Online Presence

Agriculture and Environmental Awareness Day

Hawai‘i State 4-H Program Website
http://manoa.hawaii.edu/ctahr/4h/

Ag Day at the Capitol
Children and Youth Day
High School STEM nights
Paper Clover campaigns
Urban Garden Center School tours
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PROGRAM OBJECTIVES
Expand 4-H Delivery Options and Access
In addition to the Hale Learning page, created videos were uploaded to the State 4-H YouTube page as
another means for youth and parents to access 4-H content created in Hawai‘i. O‘ahu County and state
4-H programs strengthened their collaboration with the Hawai‘i After-School Alliance through shared
resources, reciprocal training, and cross-promotion to reach additional audiences.

Audiences
•

•

SPIN Clubs – Support and promote the use of SPIN clubs in the delivery of 4-H programming and the
introduction of new families to the 4-H experience. The increase in youth participants in 4-H SPIN
clubs from the previous year of 1,310 to 1,763 this year was a 35% increase and is becoming a strong
recruitment and retention tool for engaging youth in nontraditional 4-H club formats.
Homeschool Audiences – Several county agents developed partnerships with homeschool
organizations for delivering 4-H programs. The numbers have not been identified as a separate
group from the SPIN club category but will be separated out in the new enrollment system.

Standardize 4-H Management/Delivery Processes
•

•
•

Project books and record books were revised to
streamline the process for leaders and club members.
Duplicate information was removed, and project books
now focus on specific content and experiences learned
from participating in a project. The record books now
focus on learning gained from participating in the 4-H
Positive Youth Development program and ask for
information that can easily build upon itself each year
to be included in the final Senior Portfolio.
4-H enrollment process has been moved to the ZingSuites system, which saves the program money
and is more user-friendly for volunteers, leaders, agents, and club members.
Common Measures evaluation surveys were edited to make them shorter and easier to use and
focus on resiliency and workforce development with add-in shortened surveys for the Animal
Science, Careers, Healthy Living, and STEM content.

Utilize Technology in Effective Program Delivery
•
•
•
•
•

Distance delivery was used to inform agents and leaders of COVID-19 guidelines and policy updates.
The 4-H Hale Learning page was created to offer virtual learning opportunities.
Zoom meetings were offered for use by club leaders to hold meetings.
Agents and the state office shared educational technology tools with leaders.
The Sterling Volunteers criminal background check system is utilized for onboarding leaders.
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Capitalize on Our Strengths
Link to University of Hawai‘i
•

Creation of co-branded Cooperative Extension impact statements for documents related to 4-H

•

Shared 4-H programs and events through CTAHRnotes

•

Working with CTAHR’s Seed-Saving Statewide Team

CTAHR Food Systems Initiative
•

Delivered a statewide cooking contest incorporating Healthy Living metrics

•

Delivered a statewide cooking contest in collaboration with the Grow Eat Think (GET) Local initiative

•

Collaborating with GET Local Food Systems team on publications, programs, and grant writing

•

Updated GET Local website to incorporate projects of the Food Systems Initiative and 4-H

•

Wrote two articles for the Sustainable and Organic Agriculture Program Hānai Ai newsletter

Volunteer Development
•

Statewide 4-H leader training on communication was cancelled due to COVID-19.

•

Statewide 4-H Leader Training – In collaboration with all county 4-H agents, the team presented two
statewide virtual trainings to 4-H leaders to inform them on changes for the new 4-H year, including
COVID-19 guidelines, hybrid learning options, and a review of Positive Youth Development practices.

•

In collaboration with FCS, 4-H is working on expanding a structure to include CTAHR students as
interns and program assistants to deliver programs and expand outreach.
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Positive Youth Development
•

Grow with Us Mentors were given Positive Youth Development elements training to ensure the
program follows best practices.

•

The program built on the technical expertise of our staff to build engaging virtual learning
experiences for 4-H youth by sharing professional development opportunities on new tools.

Increase Support of 4-H
Staff Positions
The Hawai‘i state 4-H program maintained current staff levels for most of the year but lost one position
on Kaua‘i due to relocation at the end of the year. The program is looking at ways to support the other
agent on the island until the vacancy can be filled.
Affiliate Organizations – The Interim State 4-H Program Leader maintained regular contact with the 4-H
Foundation, 4-H Alumni Association, State 4-H Livestock Association, and State Leaders Association to
keep them aware of changes and updates due to the COVID-19 pandemic and streamlining plans.
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2019-2020 YEAR HIGHLIGHTS
Despite a challenging year due to the COVID-19 pandemic, the Hawai‘i 4-H program
enrolled new clubs, added volunteers, and increased outreach to new audiences.
Additionally, the response to the shutdowns provided the program with new
delivery methods and content that will continue to be used in the future.
Highlights
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

i
ii

4-H enrollment increased by 18% to 3,497, in part due to the adjustment of the 4-H program to
incorporate virtual learning opportunities due to the COVID-19 pandemic
SPIN Club membership increased by 35%
Volunteers, club members, and public engagement in virtual learning increased after 6 months to
approximately 60% based on agent reporting
Increased requests for information about 4-H programs (73 direct contacts)
Increased number of individuals renewing membership in 4-H as youth or adult
Increased number of online education offerings developed by Hawai‘i 4-H agents
Increased number of individuals aware of 4-H programs in their community
Increased number of partnerships formed with youth organizations and programs
Partnerships developed with other youth development organizations
Participants registered for Statewide Cooking Contest
Social media campaign posts created and shared statewide
GET Local Cooking Contest articles published
4-H Statewide CTAHRnotes Announcements published
Statewide volunteer trainings
Co-branded template created for 4-H impact statements

An Assessment of 4-H Volunteer Experience: Implications for Building Positive Youth Development Capacity. (2009).
Volunteer Research, Knowledge Competency (VRKC): Taxonomy for 4-H Youth Development. (2004).
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