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SPEECH 455 - CONFLICT MANAGEMENT
Tuesdays and Thursdays 1:30 - 2:45 pm

BusAd A101

PROFESSOR: Dr. Amy S. E. Hubbard
OFFICE: George Hall, Room 333
OFFICE HOURS: TR 12:30 - 1:20 am & by appt.

E-MAIL ADDRESS: aebesu@hawaii.edu
PHONE: (808) 956-3321
SPEECH HOMEPAGE: www.hawaii.edu/speech/

TEACHING ASST.: Mr. Brian T. Aune E-MAIL ADDRESS: aune@hawaii.edu
PHONE: (808) 783-5610

TEXTBOOK & MATERIALS 

1. Cupach, W. R., & Canary, D. J. (2000). Competence in interpersonal conflict. Long Grove, IL: Waveland
Press, Inc.

2. Assignments, class materials, and announcements may be distributed to the class via WebCT.  It is your
responsibility to regularly check your WebCT account.  For this, you must go to: http://webct.hawaii.edu and
click on “log in to” my WebCT.  Then enter your UH username and password to be admitted into your
“MyWebCT” account.

OBJECTIVES

This senior level course is designed to provide students with knowledge about the major theories, models,
principles, and research findings regarding interpersonal conflict.  In addition, this course will examine
interpersonal conflict in a variety of contexts such as conflict in organizations, groups, families, dating
relationships, and friendships.  

After taking this class, students will (a) gain experiences analyzing their own conflict styles and conflict
messages, (b) improve their knowledge of how interpersonal conflict is approached in scholarly research, (c) be
exposed to a variety of conflict resources in the community, (d) become more aware of the factors that surround
conflict interactions, (e) become more competent in conflict management, and (f) gain a better awareness of the
role of conflict communication in their lives.

CLASS POLICIES

Academic Integrity:  The mission of a university can only be accomplished in an environment where academic
integrity is valued.  The Code of Student Conduct states that academic dishonesty includes both cheating and
plagiarism.  The penalties for academic dishonesty are severe, and I will do all I can to see that violators are
punished.  If anyone is determined to have cheated, plagiarized, or misrepresented work in this class, the
best he or she can hope for is failure in the course.  I will additionally recommend to the Department Head
or hearing committees that the person be suspended or expelled from the University.  Papers submitted for
credit in other classes may NOT be submitted for credit in this course.  You are expected to have full knowledge
of the University's Student Conduct Code.  A copy of the code may be obtained at the Office of the Dean of
Students, QLCSS, Room 409.
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Student Counseling:  The Counseling and Student Development Center offers free and confidential counseling
services.  They can be reached at (808) 956-7927 and are located at 2440 Campus Road, QLCSS 312, University
of Hawaii, Honolulu, Hawaii 96822.  

Students with Disabilities: Students with disabilities are encouraged to contact the KOKUA Program for
information and services.  Services are confidential and free for students.  Contact KOKUA at 956-7511,
kokua@hawaii.edu, or Student Services Center, Room 13.

Cellular/Digital Phones and Other Electronic Devices:  Before attending class, turn off all cellular/digital
phones and other portable electronic devices that can ring or “sing” and generally disrupt the class.  During
examinations, using or the act of looking at your phone will be considered cheating and appropriate disciplinary
action will be taken.

Laptop Computers and Other Electronic Devices:  You will only be allowed to have a laptop computer or a
related electronic device during class if it is not distracting to other students and if you are using it for our class. 
If you are discovered to be using your computer or related device to play games, prepare work for another class or
activity, listen to music, and the like, during class time, you will not be allowed to use your computer or related
device for the entire semester.

Attendance Policy:  Attendance will not be taken.  However, it will be impossible to do well in this course
without regularly attending and participating in class every day.  If you miss class, get notes for that day from a
classmate prior to asking the instructor for assistance (assistance does not include office lectures).  

Alternate Locations:  In the event of disturbances that interfere with holding class at our scheduled location (e.g.,
bomb threats), meet the instructor at the Zone 2 Parking Lot at the intersection of the Business
Administration Building, George Hall, and the Architecture Building.  You will be given further instructions
at that point.  On days of scheduled exams, you will be directed to an alternate classroom to take the exam.

Appointments and Office Hours:  Appointments are a privilege.  Do not abuse it.  You must come prepared with
materials and questions to ask prior to meeting with the instructor.  Otherwise, it wastes the instructor’s time and
other student’s time.  Plan early for appointments.  Last minute appointments may NOT be accommodated.

E-mails:  The University of Hawaii e-mail has been declared an official means for communication with students. 
Executive Policy E2.213 reads:  “Students are responsible for checking their email account frequently and
consistently to remain current with University communications. They are expected to monitor and manage their
email storage quota to insure that their mailboxes are not saturated and are able to receive new messages.” 

Paper Requirements:  In general, all work turned in for credit must be typewritten, use left-justification, use
double-spacing throughout, use a standard font type and size, and contain one inch margins on the left, right, top,
and bottom of each page.  All work that does not conform to these requirements will be considered late.  Students
should avoid language that is sexist, racist, and ageist in their writing and speaking.  In addition, every Project
Paper should have the following declaration on the first page or cover:

“I certify that this project and paper is my own work.”

______________________________________ ____________________
Student signature Date

Drafts:  In general, drafts will be accepted up to a week before the due date, and I will review them (focusing
primarily on stylistic concerns, structuring of ideas, and major content flaws).  It is STRONGLY recommended
that students review each other's drafts for spelling, stylistic, and grammatical errors before I evaluate them.  All
work submitted for this course should be well-organized and should show critical thinking, thoughtful writing,
and careful editing.
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Late Papers/Assignments:  Class activities are due when the instructor collects them.  This is usually in the
beginning of class.  Activities not turned in at this time will be given ZERO credit.  All other types of assignments
not turned in when they are due will be considered LATE.  Late work will not be accepted without explanation.  It
is the student’s responsibility to find out about missed work due to tardiness or an absence.  Ask a fellow student
for information regarding any missed assignment BEFORE approaching the instructor for clarification.

Late papers/assignments can expect a full grade reduction per class period late.  Exceptions may be made for
MAJOR medical and MAJOR personal problems when the instructor has been given notification at the first
possible opportunity.  Excused absences must be documented (e.g., doctor’s note on official stationery) and
turned in on the first day of your return to class.  All missed work due to an excused absence must be turned in
within one week of your return to class.  No papers will be accepted after the last day of instruction.

Except for illness or other emergencies, there will be no late exams given.  Failure to take an exam without prior
explicit exemption by the instructor may result in a failing grade for that exam.  There will also be no incompletes
given, except in the case of unforeseeable and uncontrollable events preventing completion of the assigned work
before the term's end.

GRADING SYSTEM

ASSIGNMENTS

Midterm Examination:  This exam will be given midway in the semester and will cover lecture, activities,
and reading material from the first half of the course.  Exam questions will consist of multiple choice,
true/false, fill-in, and short answer/essay items.

Final Examination:  This exam will be given at the regularly scheduled time during the final examination
week and will cover lecture, activities, and reading material from the second half of the term.  The format will
be the same as the first exam.

 Projects:  There are four projects that will be assigned throughout the semester.  These assignments are
designed to allow you to reflect, gain additional knowledge, and develop skills in conflict management
through self analysis, scholarly research, formulation of conflict messages, and discovery of conflict
management resources in the community.  Some of the assignments will be completed individually and some
will be conducted in pairs.

Class Activities & Participation:  Throughout the semester, there will be several activities conducted inside
and outside of the classroom.  Assessment of your work will be based on a check plus (U+), check (U), check
minus (U–), and minus (–) system; that is, whether you exceeded expectations for the assignment, you did a
good job on the assignment, you did an adequate job on the assignment, and you did not meet the criteria for
the assignment, respectively.  The total number of points earned for activities and participation will be
determined once all activities and assignments are completed.

POINT SYSTEM:  Each graded assignment earns points, not letter grades.  However, your final grade will be a
letter grade.  This grade will be awarded as follows:

Excellent A = 1000 - 900 A+ (970) A (930) A- (900)
Above Average B = 899 - 800 B+ (870) B (830) B- (800)
Average C = 799 - 700 C+ (770) C (730) C- (700)
Minimal Passing D = 699 - 600 D+ (670)  D (630) D- (600)
Failure F = 599 - 0 F (0)
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    POSSIBLE   POINTS 
       POINTS EARNED

I. MIDTERM EXAM 300  _______

II. FINAL EXAM 350  _______

III. PROJECTS 300  _______

A. CONFLICT STYLES ANALYSIS (75 pts)

B. CONFLICT RESEARCH (75 pts)

C. COMPLAINT LETTER (75 pts)

D. CONFLICT MANAGEMENT RESOURCES (75 pts)

IV. CLASS ACTIVITIES & PARTICIPATION 50  _______

______________

GRAND TOTAL POINTS 1000  _______

PROJECT 1:  CONFLICT STYLES ANALYSIS

This project requires that you analyze your own approach to conflict at the beginning of the semester.  You and
others you know will complete a questionnaire about your approach to conflict and you will write a paper
analyzing your conflict style.  You will also develop personal goals for improvement in how you currently
manage and respond to conflicts.  This project will be completed INDIVIDUALLY and is worth a total of 75
points.  Turn in ONE copy of your completed Conflict Styles Questionnaires, TWO copies of your Conflict
Styles Analysis, and TWO copies of your Goals.  DUE DATE: THURSDAY, JANUARY 25.

I. Conflict Styles Questionnaire.  Complete the Conflict Styles Questionnaire and have at least THREE
other people complete the Conflict Styles Questionnaire on you (preferably this should be with people
whom you have had a conflict).  The Conflict Styles Questionnaire is available on WebCT.  Use this
information to account for your own and other’s perceptions of your conflict style.

II. Conflict Styles Analysis.  In a 3-5 page paper, reflect on your personal experiences with conflict by
writing about your conflict style in public and personal settings.  Address the following questions:
A. What is your conflict style?
B. How do others perceive your style?
C. With whom do you have conflict, and about what topics?
D. What goals do you find to be involved in your conflict with others?
E. What are the positive and negative features of your behaviors? (be specific)
F. How do power, emotions, and intimacy affect your conflict behaviors?
G. How flexible are you in your choice of behaviors during conflicts?
H. Where did you learn your conflict style?
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III. Goals.  On a separate page:
A. List THREE aspects of your own conflict behavior, verbal and/or nonverbal, or perceptions of

conflict that you would like to improve/change.  Be specific and focus on your communication
actions or thoughts about conflict.

B. Indicate why you believe each of these behaviors/perceptions needs to be improved or changed.

For example:

“I want to be able to stop the whining tone in my voice when I complain to my boyfriend.”

“When I am perceived as whining, my boyfriend does not pay attention to my concerns.  He
does not believe that what I am talking about is a serious matter.  He believes, ‘it is just me
whining again’.  This, in turn, makes me very frustrated, my pitch rises, and I sound even more
whiney.  Sometimes, I am not even aware that I am whining because it has become such a
habit.”

“I want to be able to share what is bothering me to my best friend.”

“When I am upset, I shut down.  Instead of sharing what is bothering me, I simply say that
‘nothing is wrong’.  Then, I avoid my best friend for about a week and then start talking to her
again as if nothing had happened.  This has created problems because my best friend can sense
that something is wrong, but she cannot change her behavior or defend herself because I do not
share the information with her.  Recently, she has gotten mad because I was avoiding her.”

PROJECT 2:  CONFLICT RESEARCH

This project is designed to expose you to current scholarly research on interpersonal conflict.  Each student will
find journal articles relevant to class.  No duplication of articles among students will be allowed.  WebCT will
be updated with a list of the submitted journal articles.  This project will be completed INDIVIDUALLY and is
worth a total of 75 points.  Turn in TWO copies of your reference list, article summary, and article assignment
and ONE copy of the research articles.  DUE DATE: THURSDAY, FEBRUARY 15.

I. Research annd Document Journal Articles.  Find TWO peer-reviewed, scholarly research journal articles
on interpersonal conflict.  Your journal articles must have been published within the past decade, 1997 -
2007.  You can examine the textbook, a computer database, the reference page on any articles you find,
and a citation index in the reference area of Hamilton Library for ideas on journal articles.  Write a
reference list of the TWO journal articles following the guidelines from the American Psychological
Association’s (APA) Publication Manual (5th edition). 

Once you have selected your research journal articles, send an email to the teaching assistant, Brian Aune,
at aune@hawaii.edu.  Provide him with the reference citation for each article.  If you have an article that
another student has submitted, you will be notified via email to submit another article.  

II. Read and Assign.  After your articles are approved, read your chosen journal articles.  For each article,
write a summary of the article and propose which chapter(s) in the textbook this article would be a useful
reading supplement.  Give a brief explanation for your chosen assignment.  The article summary should
be about 1- 2 pages and the article assignment explanation should be about 1- 2 paragraphs.
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The reference list, article summary, and article assignment should be typed, double-spaced, and must be
accompanied by the original scholarly research articles.  The original articles may be submitted as either a
paper copy or on disk (e.g., CD, flash drive).  Be sure to label all of your materials.

Criteria for evaluation:  Quality of articles (from refereed/peer-reviewed scholarly journals), recency of
articles, completeness of citation, conformity to APA style, accuracy of summary, appropriateness of
assignment of article to textbook chapter, and absence of grammatical and typographical errors.

PROJECT 3:  COMPLAINT LETTER

This project is designed to give you experience developing and analyzing a conflict message.  This project will
be completed in PAIRS and is worth a total of 75 points.  Turn in TWO copies of your Complaint Letter and
TWO copies of your Analysis of Complaint Letter.  DUE DATE: THURSDAY, MARCH 15.

I. Complaint Issue.  Think about an actual conflict issue that occurred during the course of the semester. 
For example, you received poor service at a restaurant or retail store, you purchased a defective product,
you have a group member who is not doing his/her share of the work, or you felt you received a grade
you did not deserve.

II. Complaint Letter.  Write a letter to the relevant party.  Be sure to include sufficient background
information because the person might not be aware of or remember the issue.

III. Analysis of Complaint Letter.  Write a 3-5 page analysis of your complaint letter.  This analysis should
demonstrate your knowledge of course concepts and the appropriate and accurate application of these
concepts.  In addition, be sure to cover the following topic areas:
A. What were your goals for the letter?  What did you hope to achieve?
B. Did audience analysis play a part in how you wrote your letter?  If so, explain and provide

specific examples.
C. What is the general emotional tone of your letter?  Did this match how you initially felt about

your complaint issue?  Explain why your letter matched or did not match your initial emotional
response to the conflict.

D. What strategies did you use in designing your letter?  Provide specific examples along with an
explanation.

PROJECT 4:  CONFLICT MANAGEMENT RESOURCES

This project is designed for you to discover conflict management resources in the community.  You will find
and become involved with an organization that deals with conflict in some manner.  Then you will write a
report and share this information with the class.  This project will be completed in PAIRS and is worth a total of
75 points.  DUE DATE:  TO BE ASSIGNED – MAY BE APRIL 19 OR 24.

I. Organization Selection.  Find an organization in the community that deals with conflict management in an
important way.  There are numerous organizations on Oahu, even on campus, that fit this criteria.  Here
are some hints: (a) Look in the yellow pages or online under mediation or alternative dispute resolution,
(b) think about third parties who often become involved in disputes (e.g, police, attorneys, security
personnel), (c) consider places where conflict/fights might take place on a regular basis (e.g., certain high
schools, prisons, detention centers), and (d) look into organizations that deal with violence prevention and
abuse prevention or support groups that deal with the effects of conflict.  Do some preliminary
investigative research to determine if there are opportunities for you to become involved with the
organization’s activities during the semester.  
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Notify and gain approval of your organization selection by sending an email to the teaching assistant,
Brian Aune, at aune@hawaii.edu.  In the email, provide (a) both of your names, (b) the name, telephone
number, and address of the organization, and (c) a brief explanation of how the organization is a conflict
management resource in the community.  You must send this email message and gain approval of your
selection by THURSDAY, FEBRUARY 22, at the latest.  No two pairs may select the same conflict
management resource in the community.  So, choose wisely and quickly.

II. Get Involved.  Spend at least TWO hours involved in some activities with the organization.  For example,
take a class offered by the organization, sit in on a seminar/colloquium sponsored by the organization,
volunteer to help out in the organization, or shadow someone in the organization.  You must provide
evidence of your participation in the organization (e.g., a signed ticket stub, official letter from the
organization).

III. Written Report.  Write a 3-5 page report on the organization you selected based on your research of the
organization and your experiences in the organization.  Cover such topics as the background or history of
the organization, its clientele, services, and functions, how it is relevant to conflict, and the nature of your
participation in the organization.  Be sure to also provide contact information on the organization, such as
a telephone number, address, and website address, if applicable.  Additionally, your writing should
demonstrate knowledge of your organization and knowledge of the course concepts.  That is, whenever
possible, integrate and apply course terminology and concepts as they pertain to the organization.  Turn in
TWO COPIES of your written report.

IV. Oral Report.  You will be allotted 3-5 minutes of in-class time (maximum) to share with the class
information about your organization, how it is relevant to conflict, and who you think should utilize the
organization’s services.  You must also bring materials to pass out to the class at the end of your
presentation.  These materials should, at minimum, include (a) general information about the organization
and its clientele, services, and functions and (b) contact information on your organization.  You will be
graded on your ability to give a well-organized presentation and deliver your presentation in a credible
and professional manner.
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TENTATIVE CLASS SCHEDULE FOR SPEECH 455

(Note, sometimes it is necessary to make changes in the schedule in terms of material to be covered.  Changes will
be announced in class.)

DATES LECTURE TOPICS READINGS

Jan 9, 11 Overview to Study of Conflict Ch. 1

Jan 16, 18 Competence Model Ch. 2

Jan 23, 25 Conflict Messages Ch. 3

Jan 30, Feb 1, 6 Distal Context Ch. 4

Feb 8, 13, 15 Proximal Influences Ch. 5

Feb 20, 22 Conflict Outcomes Ch. 6

Feb 27 Catch-Up & Review for Midterm

Mar 1 MIDTERM EXAMINATION

Mar 6, 8, 13 Intercultural Conflict Ch. 7

Mar 15, 20, 22 Conflict in Organizations Ch. 8

Apr 3, 5 Conflict in Dating and Marital Relationships Ch. 9

Apr 10, 12 Family Conflict

Apr 17 Conflict in Friendships

Apr 19, 24 Third Party Interventions & Conflict Resources Ch. 10

Apr 26 Forgiveness and Future Conflicts Ch. 11

May 1 Wrap-Up, Review for Final, & Course Evaluations

May 10 FINAL EXAMINATION:  12:00 - 2:00 PM


