
 

 

 Speech 352: Group Decision-Making and Leadership                     
 Summer 2007 
 CRN 90622, Section 701 
 MTWRF 9:00-10:15 a.m., George Hall 214 
 
 “Never doubt that a small group of thoughtful, committed citizens can change the world; 
 indeed, it’s the only thing that ever has.”      
 
     Margaret Mead 
 
 
Instructor  
Dr. Kristi Schaller    808.956.9274 (voice mail) 
schaller@hawaii.edu    808.956.3947 (fax) 
313 George Hall 
 
www.hawaii.edu/speech (Speech Department Website) 
 
 
Office hours: Monday - Thursday 10:30 -11:00 a.m. and by appointment.  You may also ask questions 
via e-mail.   
 
WebCT:  The syllabus, assignments, etc. will be posted on WebCT.  Check WebCT daily for updates; you 
will be held responsible for information posted here. 
 
 
Course description 
Study of effective decision-making within the small group.  Effects of organization, leadership, 
membership, and goals on achieving group purposes. 
 
 
Course objectives 
 
 1. To learn about small group communication theory and research. 
 2. To learn about theories of small group roles, processes, and leadership. 
 3. To learn about the roles played by small group participants. 
 4. To learn about interpersonal communication, listening and conflict within small groups. 
 5. To learn about group decision-making methods and procedures. 
 6. To learn about effective meeting planning and how to conduct meetings. 
 7. To learn how to write effective meeting agendas and minutes. 
 8. To learn how to make effective group presentations. 
 9. To learn how to evaluate the group process. 
10. To review oral communication and presentation skills, and to learn how to apply these skills in 

small group and business settings. 
 
 
Textbook 
 
Keyton, J.  (2006).  Communicating in groups:  Building relationships for group effectiveness (3

rd
 ed.).  

Oxford, NY:  Oxford University Press. 
 
The textbook is available in the UHM Bookstore located on the ground floor of Campus Center. 
 
 



 

 

Course Assignments       
 
Group Project: 
Group name, logo, motto and project presentation 10 points 
 
Group presentation 40 points 
Group project written report  40 points 
 
Group process evaluation and grades from group members                      30 points 
 
Film analysis – “12 Angry Men”                                                                   30 points 
 
Midterm Exam 100 points 
Final Exam 100 points 
 
 
        Total = 350 points 
 
Grading 
Final grades will be computed according to the following points: 
 
315-350  = A             
280-314  = B  
245-279  = C 
210-244  = D 
209 or below = F 
 
Notes regarding final grades:  
 
1. You must keep all assignments, exams, and speeches until the end of the term.  Keep track of 

your points and your absences.  I will not provide this information to you at the end of the term.  
You may, however, send me an e-mail message with the information to verify that our information 
matches. 

 
2. If you are within one or two points of the next highest grade at the end of the semester, I will 

consider “bumping up” the grade only if you have perfect attendance. 
 
 
 
Course Policies         
          
Student Code of Conduct 
As a student at the University of Hawaii, you must follow the Student Code of Conduct.  Violations of this 
code include such things as plagiarizing work, cheating on exams, and falsifying information or producing 
false documentation for absences (e.g., false medical excuses).   
 
$ If you violate the Student Code of Conduct, I will file a report with the Office of the Dean of 

Students.   
 
$ Penalty for violations may include failing the course, probation, suspension, and/or expulsion from 

the University of Hawaii. 
 
$ Read the Student Code of Conduct at: www.hawaii.edu/student/conduct 
          



 

 

Attendance 
 
Attendance is required each day.  Show up on time, be prepared to participate every day, and have a 
positive attitude.  
 
If you are absent from class, it is your responsibility to determine what was missed and to hand in any 
work or to do any readings that were announced during your absence.  You must ask me; do not wait for 
me to approach you to tell you what you missed.  Please note that if you should you miss class, it is your 
responsibility to obtain missed materials from a classmate, not from the instructor. 
 
Absences due to university activities (e.g., debate, sports, etc.) must be discussed with the instructor 
before the relevant class period(s). Arrangements concerning absences are entirely at the instructor's 
discretion. 
 
Penalty for absences:  You may miss two days of class without penalty.  You will be penalized ten 
points for each absence thereafter.  I do not distinguish between excused and unexcused absences. 
 
 
Tardiness or leaving early 
 
This is a short session and we will need to use our time wisely.  To that end, show up on time and be 
prepared to attend the full class session each day.  If you are more than 10 minutes late or if you leave 
class early, you will be penalized five points for each occurrence. 
 
 
Late Work 
 
You may make up an exam or turn an assignment in late only if you meet all of these conditions: 
 
1. You contact me prior to the absence, whether by phone or e-mail; 
 
2. You bring documentation on your first day back to class to verify the absence; and  
 
3. Your documentation is official, written on official stationery or letterhead, and signed by the 

appropriate authority (e.g., a physician).  Informal notes from your mother, father, coach,  
roommate, etc. do not constitute appropriate documentation of your absence.   

 
If you visit the University Health Center, your documentation must indicate that you saw a physician, and 
the physician must sign the document.  A document that states that you simply visited the University 
Health Center is not acceptable.   
 
If you do not have appropriate documentation and if you do not meet the above conditions, you will not be 
allowed to make up exams or assignments and you will receive a zero. 
 
 
E-mail correspondence 
It is your responsibility to make sure I have received any correspondence and/or e-mail attachments from 
you; do not assume that work has been received.  If you do not receive an acknowledgment from me, 
check to make sure I have received your message.  Do not turn in assignments on e-mail unless you 
have received permission from me to do so. 
 
 
 



 

 

Written Work 
Type and double-space all of your written work.  Proofread your work; spelling and grammatical errors are 
unacceptable and will adversely affect your grade.  Run spell and grammar checks before turning in all 
written work. 
 
 
Course Assistance 
Please let me know what I can do to assist you with the course.  I will be happy to help in any way that I 
can by making modifications in seating, testing, and so on. 
 
 
Grievance Procedure 
If you have a question or concern regarding a grade that you have earned, please come and talk with me 
about it.  You must wait 24 hours before speaking with me about a grade unless there was an error in 
calculation of the grade.  I ask that you wait so that you can look back over the assignment or exam, look 
back at your notes and the textbook, and think about the reasons why you earned the grade.  I want you 
to act rather than react to the grade.  You must speak with me regarding a grade within one week of 
receiving the grade.  Do not wait until the end of the term to discuss a grade. 
 
If you want to appeal a grade, prepare and submit a typed argument indicating what your specific appeal 
is and what grade you believe you deserved.  Turn in the appeal during my office hours, or at a scheduled 
appointment within one week of the grade being returned.  
 
 
Course Rules * 
 
1. Turn off your cell phones upon entering the classroom and do not turn them on again until after 

you leave the room.  I do not want to see you talking on the phone before, during, or after class 
while you are in the classroom. 

 
2. Do not read the newspaper, do crosswords or Sudokus, or anything else during class that 

interferes with the learning process. 
 
3. You may bring a laptop computer to class to take notes or to do research if the opportunity 

presents itself.  You may not check e-mail, MySpace or Facebook messages, play games, or do 
anything else that takes your attention away from the class.   

 
4. Be on time, come prepared for class by doing any reading or assignments, pay attention, and 

participate meaningfully. 
 
5. You may not use dictionaries, encyclopedias or Wikipedia as sources. 
 
 
* If you violate the course rules, you will be asked to leave the class, either for the day or for the 

entire term. 
 
 
 
 
 
 
 
 
 



 

 

Daily Schedule 
 
This is a tentative schedule for the class.  Changes in the schedule may be necessary and will be 
announced in class.  You are responsible for being aware of changes and making necessary adjustments 
in the schedule and/or due dates. 
 
 

Date Topic Reading and assignments 

Week 1 

July 2 

 
Introduction to the course, the syllabus, the policies 
and the instructor 

 

July 3 Introduction to small group communication and group 
processes 

Read Ch. 1 for today 

July 4 Independence Day Holiday – no class today 
 

 

July 5 STARS activity assigned; work on this activity in class 
today 

 

July 6 Present STARS activity in class; form groups and 
gather contact information for all group members 

 

Week 2 

July 9 

Group work day:  Group project assigned today.  
Come up with group name, logo, and motto.  Choose 
a project to work on for the term. 

 

July 10 Present group members, group name, logo, motto 
and your project in class - use PowerPoint.   

 

July 11 Communication in groups:  Verbal, nonverbal, 
listening 

Read Ch. 2 

July 12 Communication structures in groups:  Networks, 
roles, norms 

Read Ch. 3 

July 13 Group work day  

Week 3 

July 16 

Group development; group meeting planning and 
management 

Read Chs. 3 & 11 

July 17 Group meeting planning and management; write an 
agenda for your next group meeting 

 

July 18 Group tasks and activities Read  Ch. 4 

July 19 Managing group conflict Read Ch. 9 

July 20 Managing group conflict  

Week 4 

July 23 

Midterm exam – Chapters 1-4, 9, 11  



 

 

July 24 Group competence; group climate and cohesiveness Read Chs. 5 & 6 

July 25 View “12 Angry Men”  

July 26 View “12 Angry Men;” group analysis of film  

July 27 Group analysis of “12 Angry Men”  

Week 5 

July 30 

Group leadership Read Ch. 10 

July 31 Group leadership  

August 1 Group decision making and problem solving  Read Ch. 7 

August 2 Group decision making and problem solving 
continued; assessing and implementing decisions 

Read Ch. 8 

August 3 Group work day  

Week 6 

August 6 

Planning, organizing and presenting small group oral 
presentations 

Read Appendix 

August 7 Group work day  

August 8 Group presentations (20-25 minutes)  

August 9 Course evaluations; wrap up the course.  Last day of 
class. 

Group process evaluation 
is due today at the 
beginning of class 

August 10 Final Exam - Chapters 5 - 8, 10 + Appendix   

 

 


