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E5. 201 Approval of New Academ c Prograns and Review of Provisiona

Academ c Prograns

| NTRODUCTI ON

This Executive Policy directs inplenmentation of Sections 5-1la(l) &
(2) and 5-2a(2) of the Board of Regents Bylaws and Policies. The
foll ow ng objectives, policies and guidelines provide for the systenmatic
nmoni toring of academ c program pl anning intentions, the authorization of
new academ c program proposal s, and the eval uati on of provi sional
academ c prograns of the University of Hawai‘i. The Vice President for

Academ c Affairs at Manoa and Chancellors are called upon to specify
i npl enmenting procedures as appropriate for their canpus(es).

OBJECTI VES
The obj ectives of the executive policy are:

A To facilitate the advancenent and transm ssion of know edge
resulting fromacadem c program pl anni ng and devel opnent.

B. To specify the conponents of the academ c program aut horization
process and their purposes.

C. To establish guidelines and procedures for the preparation and
processi ng of authorizations to plan, proposals for new academ c
prograns, and revi ews of provisional prograns.

D. To assure the admnistration and Board of Regents of the academ c
and fiscal soundness of proposed and provisional prograns and
their appropriateness to both university-w de and canpus m ssi ons.

E. To assure the admnistration and the Board of Regents that
provi sions for adequate physical facilities for the prograns have
been included in canpus | ong-range devel opnent pl ans.

F. To assure the admnistration and the Board of Regents that
provi sions for meani ngful assessnment of student |earning have been
i ncluded in authorizations to plan,
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proposal s for new academ c prograns, and reviews of provisional
prograns.

I11. POLICES

A

Definition of a Program

For purposes of Board approval, a new acadenic programis any
sequence of courses or instructional activities:

. Culmnating in a Board conferred degree or certificate of
achi evenent (requiring a separate notation on any
Boar d- approved credential);

. Requiring a major commtnent of general -funded resources to a
new i nstructional area. A new program shall be considered as
requiring such resources if: (a) it requires inclusion of a
specific request in the Regents' Budget for a workload or
program change appropriation, or (b) it involves a
real | ocation of resources so extensive that it requires a
Board action to termnate the program or prograns from which
the resources are to be drawn.

Board approval is required for non-general funded
academ c prograns cul mnating in Board-conferred
credentials. It is not required for certificates of

conpl etion at the comunity col |l eges or subject
certificates at the four-year canpuses which are
conferred by the chief executive officers of those units
in accordance with Board of Regents policy. An academc
program whose sol e credential is such a certificate,
however, does require Board approval if it neets the
definition of a new program as gi ven above.

Program Titl e

The title of the program including parenthetical information,
approved by the Board of Regents at the tinme of program
establ i shment becones the official title for purposes of Board-
conferred credentials and is used in University publications. A
Master List of Board-authorized degree and certificate prograns is
mai nt ai ned by the O fice of Planning and Policy.

Requests to change academ c programtitles in order to

mai ntain currency in termnology and invol ving no substantive
change in the programor service group are nade to the Vice
President for Academ c Affairs at Manoa or to Chancel |l ors,
utilizing the
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action neno format. Upon approval, such changes are reported
to the Board of Regents as an information item The Ofice of
Pl anni ng and Policy reports such changes to other University
of fi ces as appropri ate.

Name changes that reflect a substantive program change are
handl ed according to the requirenents for new program
aut hori zations as outlined in this policy.

Aut hori zation To Plan (ATP)

An ATP is a request to plan a new academ c program nade at the
begi nning of the formal program planni ng process before resources
are commtted to program planning. Current academ c/educati onal
devel opnent pl ans include academ c program pl anni ng i ntentions,
especi al |y approved ATPs.

1. Pur poses. The purposes of the ATP are:

. To nonitor, coordinate, decide upon, and provi de support
for academ c program pl anni ng actions.

. To alert admnistrators of new academ c prograns under
consideration within the University, providing themwth
an opportunity for coordination and for appropriate
prelimnary input.

. To informthe admnistration and the Board of Regents of
| ong-term academ c program pl anning i ntentions; the
| ong-term physical facilities requirenents of planned
prograns; and provide opportunities for appropriate
f eedback.

2. Internal Procedures and Approving Authority. Each Unit
establishes internal procedures for preparation, processing,
and approval of ATPs, including a tinme [imtation on each
approved ATP. At the Comunity Colleges, H o, and Wst Cahu,
the Chancellors establish their ow internal procedures for
the processing of ATPs, and are authorized to give final
approval . At Manoa, the Vice President for Academi c Affairs,
in consultation with the deans, other Vice Presidents as
appropriate and the Director of Canpus Qperations establishes
i nternal procedures; deans of the various UHM col | eges,
school s and the Graduate Division are authorized to give
final approval. Al so at Manoa, the Director of Canpus
Qperations shall advise the
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Vice President for Academ c Affairs, and other UHM Vice

Presidents as appropriate, of the ability of the Manoa canpus
to acconmodat e the planned program s physical facilities
requirenments. At all canpuses, it may be necessary to process
anendnents to canpus | ong-range devel opnent plans for Board
of Regents' approval if adequate provisions for physical
facilities for planned prograns are not provided for in

exi sting pl ans.

Informati on Procedure. At the end of the Fall and Spring
senesters, each Unit prepares a report to the President's
Ofice on the ATP activity, utilizing guidelines provided in
Appendi x A. The President inforns the Board of Regents of
approved ATPs as information itens.

Proposal for New Academ c Prograns

A program proposal sets forth the description of and justification
for new academ c prograns sought by the canpuses.

1.

E]

Contents. The proposal nust contain sufficient information
to permt assessnment of the academc integrity and quality of
the program to determne its fiscal soundness and efficiency
relative to other University activities, and to determne its
appropriateness to the mssion of the University and the
canpus. Specifically, the proposal addresses the questions
listed in Appendix B. In the case of graduate prograns the
Board criteria as summarized in Appendi x B are addressed. In
addi tion, the proposal nust clearly address the physical
facilities requirenents of the planned new academ c program

Procedures and Processing. Each Unit establishes internal
procedures for the preparation and processi ng of new program
proposal s, ensuring appropriate faculty and student input and
attention to the questions outlined in Appendix B. Al so, the
proposal shall include a "Plan Anendnent” request if the
canpus | ong-range devel opnent pl an does not include adequate
provisions for physical facilities for the program

Program proposal s are sent to the Vice President for Academ c
Affairs at Manoa or to Chancell ors according to the
procedures established for the Unit. Approved proposals are
sent to the President with a recommendation for his approval
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in action nenmorandum format; a copy of the reconmendation is
sent to the initiating departnent. The office of the
President reviews the proposal and (if it is acceptable)
forwards it to the Board of Regents with a recomendati on for
approval . No commtnents (of resources or anything el se) nmay
be made to a proposed programuntil final approval has been
granted by the Board. Resources for newly approved academ c
prograns are sought in accordance with standard budgetary
pol i ci es and procedures.

Timetabl e. In general, program proposals nmust be approved by
the Board in tine to permt the conmtnent of those new or
real | ocated resources required for the programto be

i npl emented by the desired date.

. Program proposal s that do not require new or reall ocated
resources may, at the Unit's recommendati on, becone
oper ati onal upon Board approval .

. Program proposals to be inplenented through interna
real l ocati on of resources are submtted to the Ofice of
the President five to seven nonths prior to the proposed
date of programinpl enentati on. The President submts
proposals to the Board for action at |east four nonths
prior to programinpl enentation.

. Pr ogram proposal s whose i nplenentation is contingent on
the acquisition of additional ("new') general-funded
resources nust be approved by the Board in tine to
permt the inclusion of the necessary resource requests
i n the biennium budget preceding the proposed
i npl ementation date. Therefore, such proposals should
reach the O fice of the President by Decenber 1 in the
first year of the biennium precedi ng proposed program
inplenmentation (i.e., a mninmumof 21 nonths prior to
proposed i nplenentation). The President transmts
approved proposals to the Board of Regents by February 1
intime for consideration at the March Board neeting.)
In order to respond in a tinely manner to extraordi nary
progranm ng needs, the President nmay wai ve the above
proposal subm ssion deadlines to his office. In such
cases, justification for a waiver is provided by the

Vice President for Academc Affairs at Manoa or the
Chancel | or concer ned.
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Pr ovi si onal Prograns

1.

Definition. Al prograns approved by the Board of Regents are
pl aced on provisional status during their first cycle of
operation. That cycle is defined as two years for prograns
normal Iy conpleted in one or two years (e.g., certificate,
associ ate, nmaster's and suppl enmentary prograns). For al

ot her prograns the cycle equal s the nunber of years students
are nornmal ly expected to take to conplete the program(e.g.,
four years for the baccal aureate and four to five years for
doctoral degrees). Upon Board approval, the Ofice of the
Presi dent determnes the specific length of the first cycle
and the timng of the provisional reviewin consultation with
the respective Vice President or Chancellor. No tenure

appoi ntnents or tenure commtnents shall be made in new
prograns until the Board of Regents has reviewed the
provisional cycle and elected to continue the program

Content and Procedures. Each provisional programis revi ewed
during the year follow ng conpletion of the provisiona
cycle, with the review docunent reaching the Board of Regents
not nore than one year after conpletion of the provisional
cycle. Vice Presidents and Chancel |l ors establish procedures
for the preparation, review and approval of reviews of

provi sional progranms within their Units ensuring appropriate
faculty and student input. The revi ew docunent forwarded for
Board approval shall include a program self-study that
considers quantitative information on programactivities and
resources, utilizing the quantitative profile format of
Appendi x C, and that provides in general the follow ng
information (see Appendi x D for specific guidelines):

(a) A statement of program objectives. Dfferences with
those found in the program proposal shoul d be expl ai ned.

(b) An assessnment of whether or not the programis neeting
its objectives and a summary of the evidence used to
reach this concl usion.

(c) A discussion of any substantial changes nmade in the
program since its approval and any substanti al
di screpancies in programindicators or activities from
t hose identified in the program proposal.
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(d) A projection of resource needs for the next five years.

Appendi x D includes the Board criteria (Section 52a (2))
t hat nmust be addressed in the case of graduate prograns.

Processing. Reviews of provisional prograns are sent to the

Vice President for Academc Affairs at Manoa or to the
Chancel | or according to the procedures established for the
Unit. Approved reviews are sent to the Ofice of the
President along with an action nmeno. The action nmeno
sunmari zes the facts devel oped in the programrevi ew docunent
to support the recommendation to continue or termnate the
program A copy of this neno should be shared with the
initiating departnment. The O fice of the President anal yzes
each review and sends it to the Board of Regents with a
recommendation for program continuation or termnation. The
final decision to continue or termnate the programresides
with the Board of Regents.
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APPENDI X B
QU DELI NES FOR PROPCSALS FOR NEW ACADEM C PROGRANVB

The proposal addresses each of the questions below. Parenthetical materials
suggest the kinds of information that nay be rel evant in answering each
guesti on.

1.

Wiat are the objectives of the Progranf

(Cbjectives should be stated in terns of neeting student, conmunity or
St ate needs, and shoul d devote considerable attention to student

| earni ng obj ectives.)

Are the program objectives appropriate functions of the college and

Uni versity?

(Rel ationship to University and canpus m ssion and devel opnent pl ans,
evi dence of continuing need for the program projections of career
opportunities for graduates, etc. In the case of graduate prograns
attention nust be directed to Board criteria, Section 5-2a(2) requiring
rel evance of the program

(a) To the professional, economc, social, occupational and general
educati onal needs of Hawai ‘i .

(b) To national and international needs where Hawai ‘i and the
Uni versity have uni que or outstanding resources to respond with
quality.

(c) To basic education needs for which there is a demand by Hawai ‘i's
popul ati on.

(d) As a necessary supporting discipline for quality prograns.)

How i s the program organi zed to neet its objectives?

(Description of curriculumorgani zation, requirenments, adm ssion
pol i cies, advising and counseling, and other aspects of the program
with reference to its objectives.)

Wio will enroll in the progran?
(Special target groups, if any; nunber of majors expected by year;
expected service to non-nmgjors; evidence of student interest.)

What resources are required for programinpl enentation and first cycle
operation?

(Nunmber, source, and cost of faculty; library requirenments; support
personnel ; estimated cost of supplies, equipnment and CP; facilities to
be utilized; total funds required for
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program i npl enent ati on and operation; expected sources of funds,
i ncludi ng sources of reallocated funds.)

How efficient will the program be?

(Conpare anticipated cost per SSH, cost per major, SSH faculty, average
cl ass size or other quantitative neasures with other prograns in the
coll ege and simlar prograns on other UH canpuses.)

How wi | | effectiveness of the program be denonstrated?

(Describe the plan for assessing the quality of student learning. In
addi tion, information should be gathered on projected nunber of
graduates yearly; placenent of graduates; special accreditation; student
sati sfaction; career and enpl oyer satisfaction, etc.)
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APPENDI X C

Quantitative Indicators for Program Revi ews

The following are provided for each of the provisional years. Wenever
possi bl e, data are broken down by |evel of instruction (e.g., |ower division,

upper divi sion,

(1)
(2)
(3)

(4)
(5)

(6)
(7)
(8)

(9)

(10)
(11)
(12)

graduate or CC., CA, AS).
Nunber of majors
Nunber of SSHs of fered, fall senester

Nunber of FTE Course Enrollnents (SSHs divided by 15 for
under graduates and by 12 for graduates)

Nunmber of cl asses (sections) offered, fall senester

Aver age cl ass size (nunber of SSHs divided by nunber of
cl asses of f ered)

Nunber of FTE faculty
FTE student-faculty ratio

Per f ormance of majors on program adm ni stered assessnents of
st udent | ear ni ng.

Information on overall satisfaction of majors with the
program

Nurmber of graduates (annual)
Budget all ocati on

Cost per SSH
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APPENDI X D
QUJI DELI NES FOR ASSESSMENT OF PROVI SI ONAL AND ESTABLI SHED PROGRAMS

The sel f-study addresses the questions bel ow. Parenthetical materials
suggest the kinds of information that nay be rel evant in answering each
guesti on.

The specific information included in self-studies varies with program
ci rcumst ances.

(1) |Is the programorganized to neet its objectives?
(Di scussion of curriculum requirenents, adm ssions, advising and
counseling, and other aspects of the program wth reference to its
obj ectives.)

(2) Is the Programneeting its |earning objectives for students?
(An assessnent of the quality of student |earning as indicated by
systematic anal ysis of student performance with reference to standard
expectations, surveys of student satisfaction wth instructional aspects
of the program etc.)

(3) Are programresources adequate?
(Anal ysis of nunber and distribution of faculty, faculty areas of
expertise, budget and sources of funds, and facilities and equi pnent.)

(4) |Is the programefficient?
(An assessnent of productivity and cost/benefit considerations within
the overall context of canpus and University "m ssion" and planni ng
priorities. Include quantitative neasures conparing, for exanple,
SSH faculty, average class size, cost per SSH cost per major with other
prograns in the college, on the canpus and, as appropriate, simlar
prograns on other UH canpuses.)

(5) Evidence of programaquality.
(A qualitative assessnent of the programin relation to conpeting
demands for resources by new prograns and conti nui ng prograns.
Accreditation or other external evaluation, student performance [e.qg.,
on external exans], satisfaction, placenent and enpl oyer satisfaction,
awards to faculty and students faculty publication record, evaluation of
faculty, etc.)

(6) Are program outcones conpatible with the objectives?
(Anal ysis of nunbers of majors, graduates, SSHs of fered, service to
non-maj ors, enploynment of graduates, etc., in relationship to
obj ectives.)

(7) Are programobjectives still appropriate functions of the college and
Uni versity?
(Relationship to University m ssion and devel opnent pl ans,
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evi dence of continuing need for the program projections of enploynent
opportunities for graduates, etc.)

I n
f ol

(a)

(b)
(c)

(d)

(e)

the case of graduate prograns, attention should also be given to the
| owi ng need factors.

The direct rel evance of the contribution of the field of
study to the professional, economc, social, occupational and
general educational needs of Hawai‘i.

A "national needs factor" that enphasizes the direct

rel evance of the contributions of the field of study to
nati onal needs and where Hawai ‘i and the University have
uni que or outstanding resources to respond with quality.

An "international needs factor" that enphasizes the direct

rel evance of the contributions of the field of study to

i nternational needs and where Hawai ‘i and the University have
uni que or outstanding resources to respond with quality.

An educational needs factor that indicates the direct
rel evance of a field of study to basic education needs for
whi ch there is a demand by Hawai ‘i's popul ati on.

The rel evance of a field of study as a necessary supporting
discipline for quality prograns identified by the above
criteria.
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