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Welcome!



Thank you for coming today, we have received so much interest in this process and I am very grateful for you taking time to talk with me today.


Why Are We Doing This?

e A strong and vital
College of Arts and
Sclences, the heart
of a university, Is
critical to UH
Manoa’s fulfillment
of 1ts mission and Its
success In the
future.
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I do keep getting questions about why we’re doing this, what to I hope to accomplish, so I want to refer back to my first principle in this exercise, because it is what is driving all of my thinking.



A strong and vital College of Arts and Sciences, the heart of a university, is critical to UH Manoa’s fulfillment of its mission and its success in the future.

Effective organizational structures can assist a unit, as well as connected programs, to foster success and collaboration. Implementing such a model for the heart will strengthen the campus as a whole. 

There is no sacred or perfect model – we need to choose and implement the most appropriate one we can. 



We have some symptoms that the Arts and Sciences is not pumping as strongly as it could, and we need to set it up to be a strong a vital center.  It is critical to all of our success. 


Why Are We Doing This?

Poor graduation rates and
student dissatisfaction

Cumbersome decision-making

Lack of collective purpose and
voice

Failure to realize greater support
Internally or externally with
current structure

Inability to move forward with
“pending” reorganization
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This chart shows the most recent student retention numbers we have, which just came in to me yesterday. It shows me that of those students who began as Freshman with us, only 60% begin what should be their senior year here.  You can see that we are not performing well here.  I believe part of the story here is that no one has the responsibility for ensuring that students succeed here.  As we become a tuition-driven institution this is unacceptable and has to change.  Our students expect broad institutional support from A&S and the current structure hasn’t fostered those activities.  We all know the issues around Academic Advising in Arts and Sciences. 



The current structure also offers delayed decision-making through multiple schools, which discourages big initiatives, creative programming, and impedes cross-disciplinary collaborations.



Failure to realize greater support internally or externally with current structure.  I’ve heard the woes from those of you who feel like your efforts go unnoticed and unrewarded.  We need an organization that will have a louder voice to champion your successes. 



You’ve heard me say this before, I recognize that there is an inability to move forward with “pending” reorganization


What Did We Learn?

Faculty want access to decision-makers
with budgets.

Department chairs need more authorities.
The rotating Dean system doesn’t work.
Advising Is not as effective as it must be.
The Humanities are not cohesive.

Tenure and promotion standards are
unequal among the Colleges.
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So we’ve gotten scores of input, held many meetings, and talked with the Council of Chairs, Faculty Senate, the Arts and Sciences Faculty Senate, PCC, and EPPC, and many other groups.  This is what we’ve heard:



Faculty want access to decision-makers with budgets, there is a fear that a single Dean will mean more delays and more complications for Faculty.

Our Department Chairs don’t feel as if they have the authorities they need to be able to manage their units, though I have to note that your Chairs were exceptionally well informed and had very good input into this process. 

The Rotating Dean System Doesn’t Work.  There is no consistency in tending the cross-college services, there is no unifying voice, there is no cohesive planning for the Arts and Sciences.

Our Academic Advisors care deeply about our students and our University, but our system for advising is broken, they have been a victim of the current arrangement, where no 1 dean is accountable for their success. The good news is that we can fix this within any model.

The Humanities are fractured, and the current College of Arts and Humanities has no internal cohesion.  Most of the concerns about disciplinary divides and difficulties are coming from the humanities.

Tenure and promotion standards are unequal among the Colleges, even among similar disciplines split between Colleges. 




What Did We Learn?

Our undergraduate experience hasn’t
been a clear priority.

Faculty governance doesn’t match the
Administrative structure.

“Haves” and “Have Nots” are dramatic.
Fractured administration limits broader

educational goa
ldentities are Im

S.

portant but not always

associated with academic excellence.
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One reason our undergraduate experience is poor because there is no central administrator responsible for it, for whom it becomes a funding priority. 

Faculty governance in Arts and Sciences doesn’t match the Administrative Structure.

Resources cannot move to the highest priority within the Colleges of Arts and Sciences, and the resulting “haves” and “have nots” are dramatic.

Fractured Colleges focus on their disciplines too narrowly and impede the broader educational goals of the institution, one example we heard over and over was how we do not offer the opportunity for students to learn languages in accelerated manners, or with the goal of proficiency to allow them to enter into other pursuits.  Another would be having largely similar but uncoordinated curriculum being delivered by similar units residing in different Colleges (Speech in A&H; Communications in SS) (ACM in VCAA; Communications in SS).

While we all feel strongly about identities, they have not always fostered excellence.






What now?

 Still listening

 Advantages of Single Dean are emerging:
— Strong voice for the Arts and Sciences
— Accountabllity for the undergraduate experience

— Pooled administrative staff is more efficient and
effective

— Abllity to move resources between units to
support a new vision

— Interdisciplinary work
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I’m still listening, but the need for a single structure to oversee the units that are currently in Arts and Sciences and the School of Pacific and Asian Studies is becoming more apparent to me. 

A strong voice for the Arts and Sciences will raise it’s profile and status both internally and externally, which will only help it become a vital heart.

To address our graduation rates and retention of students we need to have someone with the authority and responsibility to align courses and improve our services as a priority. 

A single Dean structure would let us pool administrative resources to make them more efficient.  We heard for faculty in the smaller, or poorer, units that they had trouble getting administrative support for extramural funds because their units handled grants so rarely.  As a result it was a struggle to get adequate support.  This would allow administrative staff to be better trained and allow them to specialize to provide better support.  

A single Dean would also have the ability to play matchmaker, and foster the kinds of bridges between disciplines that will give us exciting outcomes. 


Options

L] L] L] L]
° DlSCl Ilnar All Nnn Ient Arts and Sciences Organlzatlon
What are the appropriate Associate Deans? What are lh most p roduc p y ns and how do we
100 best cluster departments? Whal functional suppor ( rch, d n, ulum. etc)? Please don’t
feel like you need to fill every box, and add more boxe necessary.
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— Languages and Area Dean
Studies together? | | |

— School of Performing and
Fine Arts?

— Life Sciences separate?
— Humanities reunited?
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On your tables is a handout I’d like you to complete, asking for your specific input on this scenario.  I need to hear about how this model can still provide the access that you feel is important but also how to achieve the outcomes we want. 



We’ve heard a lot about the disciplinary alignments, and its something I’m interested in exploring with you.

The Modern Language Association issued a nationwide report in May on this very issue, they indicated that a closer alignment between the study of language to the study of other aspects of the culture is critical and important for institutions to address.  That report will be up on the website. 


Options

* Single Dean

— Where do authorities sit?
e Dean
e Associate Deans
e Chair
o Strengthen Asian Pacific
focus

Arts and Sciences Organization

To optimize the academic organization, we will have to consider which

authorities and duties are assigned at which administrative level: Dean,

Associate Dean, and Department Chair. What do you want these people to

CENTENNIAL 1o doing for you? What authorities should Chairs have that they don’t have
now? What’s important to be kept at the Associate Dean level? What should the Dean
address first? Could you please tell us the duties and responsibilities you would assign at
each level:

I want a Dean of Arts and Sciences to:

| want Divisional Associate Deans to:

| want my Department Chair to be able to:
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While we have seen support for the single dean model, one of the major concerns we have heard is that faculty want access to administrators that have the power to approve everyday actions and have budgetary authority.  We’d like to explore this a bit more.  I also heard from your Chairs that they feel disempowered and frustrated that they don’t have the authorities and resources to make those decisions themselves.  I think that we should explore all of these authorities so that we’re all paying attention to the right things.  I hope you’ll take a moment to think about what you would want each of these levels to be considering.



I am also interested in ideas for how we strengthen excellence in our Asian and Pacific focus within the entire College of Arts and Sciences.


Questions Now

e \WWhat are the disciplinary divisions within
the College?

 \WWhat administrative functions would be
most effective?

 \WWhat duties should each administrative
level have?
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So, while we’re still listening to your ideas, I have 3 questions I want you to give considerable thought to:

What are the disciplinary divisions within the College?

What administrative functions would be most effective?

What duties should each administrative level have?
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 In conclusion:



I have been very encouraged by the interest and participation we have had in this process.  Mahalo to all of you who have taken the time to write, discuss, and reflect on this.  I wanted to take today to pause, tell you what I’m thinking and get your feedback on the next level of discussion.  



I’ll take some questions, listen to what you have to say, and would appreciate if you would fill out the handouts and hand them in at the table or send them to my office later, or always feel free to email me at comments@hawaii.edu






Feedback

e Materials are available at:
WWW.manoa.hawail.edu/artsci

 Emall Is welcome at:
Comments@hawail.edu



http://www.manoa.hawaii.edu/artsci
mailto:Comments@hawaii.edu
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