[Introduction: }

® CDFH Mission Statement: To reduce and

prevent drug abuse in Hawaii through
awareness, education, and action.

e Creates community partnerships to work
towards an environment where children
have an opportunity to grow up in a

drug-free Hawai’i.

[Project Overview: }

1. Meet with agency to determine needs of

the agency.

2. Strategic planning survey initially was
discussed.

3. Purpose and benefit of the surveys.

4. Create Agency Culture & Climate Survey for
employees.

5. Create Stakeholder Survey.
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INTRODUCTION

This team partnered with Coalition for a Drug-Free Hawai’i (CDFH) to
provide assistance with the agency’s strategic planning. CDFH’s mission
To reduce and prevent drug abuse in Hawaii through awareness,
education, and action. The agency strives to create an environment in
the community where children have an opportunity to grow up
drug-free. They provide programs and create partnerships that adopt a
preventive and rehabilitative approach towards substance use. Three of
their most well-known programs include EWAlution 96706, E Ola Pono
Ma Kapolei, and the Hawaii Prevention Resource Center (HIPRC).
HIPRC is a resource center that is a central hub for the state’s
information and resources on alcohol, tobacco, and other drug
prevention and treatment. During our initial meeting, we identified that
the agency would benefit from surveying their employees through an
Agency climate survey. In addition, we determined that a survey
addressing community stakeholders would provide an essential external
perspective.

O A L I O N F O R A

Drug-Free Hawaii
”——-’—— Prevention Through Education

[Project Process: }

e |dentified two surveys that will be useful in

strategic plan update:

o Employee Survey and Stakeholder Survey
e Submit surveys for review, edit, and return.
e Survey conducted through Google forms
® Surveys are disseminated to CDFH

employees and stakeholders.

[Project Results: }

e Employee Climate Agency Survey
e Stakeholder Survey
® |Images of survey questions in Google

Forms format.

[Experience Reflection: }

® Positive experience in fellowship and

interdisciplinary collaboration
® Increased knowledge of

Opioid/Substance Use in Hawai’i.

[References: }

Contact Information:

Taryn Adams-Leon: tarynal@hawaii.edu
Cassandra Dimailig: crfranci@hawaii.edu
Elizabeth Giron: egiron@hawaii.edu
Piper Kublick: jpk37@hawaii.edu

Justin Mortensen: jcasper@hawaii.edu
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PROJECT OVERVIEW

There were two types of surveys that this team deemed
necessary for the agency to distribute. These surveys were
created to prepare the agency to adjust their strategic plan.

The first survey is the Agency Climate Survey for employees at
CDFH. An Agency climate survey is “the way people experience

the work environment” (Agency Culture vs Agency Climate,
2020).

The second survey is a Stakeholder Survey for board members,
volunteers/interns, community members, youth team members,
partner organizations, and funder. The Stakeholder’s survey is to

assist the agency in evaluating the stakeholder’s understanding
of CDFH and its needs.
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PROJECT PROCESS

The Agency Climate Survey:
1. Agency Culture

2. Mission Statement

3. Goals and Effectiveness

The Stakeholders’ Survey:
1. Programs and Services

2. Mission Statement

3. Communication and Effectiveness
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PROJECT RESULTS

Employee Agency Climate Survey

This section will identify the culture of the CDFH from your perspective as a valued employee.

This first section of questions are about your belief as staff working at CDFH.
Please rate your level of agreement with each statement. *

Strongl| Strongl|
i Agree Neutral Disagree -r 9
Agree Disagree

| believe my

work is a O O O O O

meaningful use
of my talents
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PROJECT RESULTS

Employee Agency Climate Survey

These next questions will be asking you about the organization's mission. As a reminder, the mission is:
"To reduce and prevent drug abuse in Hawali through awareness, education, and action’

With that mission in mind, please rate your level of agreement with the following
statements: *

Strongl| Strongl!
9 Agree Neutral Disagree , o
Agree Disagree

The agency's
programs and

services are

consistent with O O O O O
Its mission

statement
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PROJECT RESULTS

Employee Agency Climate Survey

This next section will ask questions about the agency goals, and the effectiveness in the community.

Strongl| Strongl
9 Agree Neutral Disagree ’ ngy
Agree Disagree

The organization

effectively uses

online platforms O O O O O
(i.e. Facebook,

Instagram, etc.)
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What do you consider to be CDFH’s strengths? *

What do you consider to be CDFH’s weaknesses or areas to improve upon? *

! o~ 4 —~
Your answer

What do you think are the most important issues facing our agency? *

Your answelr

In your opinion, are there any services that CDFH does not currently provide that
should be considered offered or focused on? *

vV L ATYOAATES Y
fOUlr answel

What needs to be on our radar screen as you look to the future for our
organization *

Your answer

Other comments, suggestions or ideas (optional to reply)

Your answel
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PROJECT RESULTS

Stakeholder Survey

Part |: Programs and Services

This next section will pertain to the organization’s programs and services.

Specify the level of familiarity you have with the programs and services offered

by the CDFH *

Hawaii Prevention
Resource Center

Teenlink Hawaii
(TLH)

| am somewhat | have never heard

Yes | am familiar... N
familiar...

For the following items, please indicate your level of agreement with each
statement regarding programs and services. *

Strongly
Disagree

: Neither Agree Strongly
Disagree : Agree
nor Disagree Agree

| believe that
CDFH provides

me with O O O O O

information in
regards to
Programs

| believe that

the programs

are engaging

for the youth

families, O O O O O
and/or

community

members.
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PROJECT RESULTS

Stakeholder Survey

Part Il: Mission Statement

This next section will pertain to the organization’s mission statement.

Mission Statement: To reduce and prevent drug abuse in Hawaili through awareness, education, and
action.

Vision: A safe, drug and violence-free Hawaii where people from diverse cultures live and thrive in
harmony.

For the following items, please indicate your level of agreement with each
statement. *

Strongl Neither A Strongl|
_ 9 Disagree 2 E.” b Agree s
Disagree nor Disagree Agree
Prior to this
survey, | knew
the O O O O O
organization’s
mission.
| believe the
mission meets
the needs of the O O O O O
community
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PROJECT RESULTS

Stakeholder Survey

Part lll: Communication and Effectiveness

This next section will pertain to the organization’s communication and effectiveness.

For the following items, please indicate your level of agreement with each
statement with a check mark. *

Stradil Neither Sgran
. vy Disagree Agree nor Agree i
Disagree , Agree
Disagree

| follow CDFH's

online platforms

(i.e. Facebook O O O O O
and Instagram).

| believe that

communication

from CDFH is () O O () O
effective and

consistent.
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PROJECT RESULTS

Stakeholder Survey

Additional Insight to CDFH

For the following questions, please write a short answer. (Optional to reply)

What ideas do you have about how we might increase our community outreach

and fundraising efforts? (500 characters)

Your answel

What makes or does not make this organization a desirable partner for

collaboration? (500 characters)

Your answer

If applicable, what motivates your contribution to future projects? (500

characters)
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EXPERIENCE REFLECTION

Our team found the experience working alongside the
C3-OD2A fellows and interdisciplines to be a
profoundly rich learning and workforce development
experience. Our collaboration with Coalition for a
Drug-Free Hawaii, creating an agency climate survey
has ultimately strengthened our understanding of
agency identity and their role within the substance use
agency community. In addition to our agency
collaboration, our fellowship experience has
broadened our knowledge of substance use and its
impact throughout the islands of Hawaii. This
experience has equipped us with tools for a future in
the social-work and public health professions.

[Project Process: }

e |dentified two surveys that will be useful in

strategic plan update:

o Employee Survey and Stakeholder Survey
e Submit surveys for review, edit, and return.
e Survey conducted through Google forms
® Surveys are disseminated to CDFH

employees and stakeholders.

[Project Results: }

e Employee Climate Agency Survey
e Stakeholder Survey
® |Images of survey questions in Google

Forms format.

[Experience Reflection: }

® Positive experience in fellowship and

interdisciplinary collaboration
® Increased knowledge of

Opioid/Substance Use in Hawai’i.
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[Introduction: }

® CDFH Mission Statement: To reduce and

prevent drug abuse in Hawaii through
awareness, education, and action.

e Creates community partnerships to work
towards an environment where children
have an opportunity to grow up in a

drug-free Hawai’i.

[Project Overview: }

1. Meet with agency to determine needs of

the agency.

2. Strategic planning survey initially was
discussed.

3. Purpose and benefit of the surveys.

4. Create Agency Culture & Climate Survey for

employees.

5. Create Stakeholder Survey.
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